Board of Education Regular Meeting (Closed Session -

EET. &S 6:15 PM)
REDWOOD CITY 02/04/2026 - 07:00 PM
E=—= SCHOOL DISTRICT District Office

750 Bradford Street
Redwood City

AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:

Dial-In Numbers: +1 669 444 9171 or +1 669 900 6833 or +1 346 248 7799 or +1 719 359 4580 or +1
253 205 0468 or +1 253 2158782 or +1 646 931 3860 or +1 689 278 1000 or +1 929 436 2866 or +1
301 715 8592 or +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799

Webinar ID: 857 3174 6466
Servicios de Interpretacion

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasena.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

e Comment in English: https://forms.gle/cH%iv2zkBMSxbC1y8
e Comentario en Espafiol: https://forms.gle/qjXBqrk7CZRDD38f8

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.


https://rcsdk8-net.zoom.us/s/85731746466
https://forms.gle/cH9iv2zkBMSxbC1y8
https://forms.gle/qjXBqrk7CZRDD38f8

Meeting Recording: The meeting will be recorded and posted online within 24 to 72 hours.
Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

( L board J _ g _ g g.as[ . If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Public Comment on Closed Session Items Only

The Board will limit comments to Closed Session items and will only be accepted in person.

3. Announcement of Closed Session Purpose - 1 min

Pursuant to the Brown Act, the Board is required to publicly disclose the item(s) to be discussed
prior to convening any closed session.

4. Closed Session - 35 min

1. Approval of the Comprehensive School Safety Plans (Internal/Non-Public) for the 2025-
2026 School Year (Education Code § 32281)

Review and approval of the Comprehensive School Safety Plans (Internal/Non-Public).

5. Reconvene to Open Session at approximately 7:00 PM - 2 min

The Board will call the open session to order and establish a quorum by roll call.

1. Roll Call
2. Report Out on Closed Session from February 4, 2026

6. Welcome - 1 min

Welcome by the School Board President, David Weekly.

1. Pledge of Allegiance

7. Changes to the Agenda - 1 min

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.

8. Approval of the Agenda (Action Required) - 1 min

Motion to approve the agenda as submitted or amended.

9. Public Comment


https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397

The public is invited to comment on agenda and non-agenda items.

1. Labor Association Comments

RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per
topic unless otherwise noted.

10. Bond Program Action Items - 55 min

1. Approval of Revised Measure S Implementation Plan (Partial Implementation) - 35 min

In June 2025, the Board adopted the District’s Facilities Master Plan, and in October 2025,
conducted a study session on a proposed Measure S Implementation Plan. Based on Board
feedback, updated Transitional Kindergarten enrollment data, and further analysis, staff is
presenting a revised partial Measure S Implementation Plan that refines Districtwide
projects, TK/Kindergarten classroom projects at Clifford, Henry Ford, and Roy Cloud Schools,
and phasing of remaining HVAC upgrades. Board action would approve the partial
Implementation Plan to guide near-term project prioritization and sequencing while
preserving flexibility for future phases as enrollment and funding conditions evolve. (15 min
presentation + 20 min board discussion)

. Adoption of Resolution No. 16, Lease-Leaseback Agreement with Blach Construction for

HVAC Projects, Phase 2 at Clifford School, Orion School, and Kennedy Middle School - 20
min

The District is proceeding with Phase 2 of the district-wide HVAC Upgrades Project at
Clifford School, Kennedy Middle School, and Orion School. This phase will replace aging
HVAC systems, add cooling to classrooms and administrative areas, and improve energy
efficiency, indoor air quality, and occupant comfort.

Blach Construction has been selected to provide pre-construction services as part of a Lease-
Leaseback Agreement, including early procurement of long-lead materials and equipment.
Construction is scheduled for Summer 2026 and will be funded through Measure S Bond
proceeds. (5 min overview; 15 min board discussion)

11. Approval of the Bond Program Consent Items - 1 min

Items listed under the Bond Program Consent Agenda are considered routine and are acted
upon by the Board in one motion.

1.

Approval of Measure T Bond Program Tracking List of Items Under $20k

The Bond Program Team recommends that the School Board approve the attached tracking
list of items under $20,000. This tracking sheet provides a comprehensive summary of recent
transactions at or below $20,000 and will be submitted to the School Board on a regular
basis as purchase orders are compiled.

. Approval of Overtime Allowance, Change Order #3 for Solar Phase 2 Project at Kennedy

Middle School #2 with Holt Renewables

The Bond Program Team recommends approval of an as-needed overtime allowance for



construction at Kennedy Middle School #2. Change Order #3 addresses schedule impacts
from extended Division of the State Architect (DSA) review timelines and will be used only if
necessary to maintain the project schedule and meet the Net Energy Metering 2 (NEM 2)
deadline, avoiding the loss of associated financial benefits.

3. Approval of Overtime Allowance, Change Order #4 for Solar Phase 2 Project at Roy Cloud
School with Holt Renewables

The Bond Program Team recommends approval of an as-needed overtime allowance for
construction at Roy Cloud School. Change Order #4 with Holt Renewables addresses
schedule impacts from extended Division of the State Architect (DSA) review timelines and
will be used only if necessary to maintain the project schedule and meet the Net Energy
Metering 2 (NEM 2) deadline, avoiding the loss of associated financial benefits.

4. Approval of Final Deductive Change Order for Blach Construction on the HVAC Upgrades
Projects, Phase 1

On June 11, 2025, the Board approved Guaranteed Maximum Price (GMP) Amendment No.
1 to the Facilities Lease with Blach Construction for Phase 1 of the HVAC Upgrades Projects,
establishing a total GMP of $19,741,877 funded by Measure S bond proceeds for HVAC
upgrades at multiple school sites. With Phase 1 now substantially complete and at the
Division of State Architect (DSA) closeout, the District will issue a deductive change order
returning $2,293,889.47 to the Measure S Bond Fund, resulting in a revised total contract
value of $17,447,987.53.

5. Approval of Notice of Completion for Blach Construction on the HVAC Upgrades Projects,
Phase 1

Filing a Notice of Completion allows the District to formally document project completion
and significantly reduce the timeframe in which contractors, subcontractors, and suppliers
may assert lien, stop notice, or bond claims. Once recorded, the Notice of Completion
shortens statutory claim deadlines, helps expedite final payments and project closeout, and
limits the District’s ongoing exposure to late or unexpected claims. This action works in
conjunction with Civil Code Section 9204, which requires parties to have properly filed a
preliminary notice in order to preserve payment rights, thereby providing additional
protection of public funds and Measure S bond proceeds.

12. School/Community Reports - 35 min

1. Report on Teacher Professional Development for English Language Art Teachers in Grades
6-8: Expository Reading and Writing Course ("ERWC")

The purpose of the February 4, 2026, presentation is to inform the Board of Education about
the district's efforts to provide teacher training and supplemental curriculum in middle school
English Language Arts courses to develop students’ rhetorical reading and writing skills
through scaffolding the instruction of complex texts to improve student outcomes. The
presentation will inform the Board about the goals and approach of the PD program, teacher
responses, and our implementation timeline. (15 min report; 20 min discussion)

13. Action Items (Action Required)



1.

Strategic Resource Alignment: Final Recommendations - 30 min

This memorandum provides an update on the Strategic Resource Alignment process and
presents my final budget reduction recommendations for Board consideration. With one-
time pandemic-era funding now expired, a long-term enrollment decline projected to exceed
1,000 students by 2033-34, and revenues not keeping pace with the rising costs of
operations, student services, and employee compensation, RCSD faces structural challenges
that require long-term solutions. Through a community-informed process, these
recommendations responsibly align programs, services, and staffing with a smaller
organization while prioritizing student learning and well-being. The final recommendations
total approximately $6.4 million in ongoing savings, achieved through District Office
restructuring, service adjustments, and school-based reductions largely implemented through
attrition.

14. Discussion Items - 20 min

15. Approval of Consent Items (Action Required) - 1 min

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1.

10.

Approval of the January 13, 2026, Study Session Minutes

. Approval of the January 14, 2026, Board Meeting Minutes
. Approval of the January 21, 2026, Board Meeting Minutes

. Approval of the Addendum to the Measure U Application for Kennedy Middle School for the

2025-2026 School Year

These funds support schools in strengthening core academic skills, attracting and retaining
quality teachers, enhancing arts and music programs, and updating classroom technology.

. Approval of the Addendum to the Measure U Application for Roy Cloud for the 2025-2026

School Year

These funds support schools in strengthening core academic skills, attracting and retaining
quality teachers, enhancing arts and music programs, and updating classroom technology.

. Approval of the Comprehensive School Safety Plans (Public) for the 2025-2026 School Year

. Second Reading and Approval of Board Policy and Administrative Regulation 1330: Use of

School Facilities

. Second Reading and Approval of Board Policy 3510: Green School Operations

. Second Reading and Approval of Board Policy and Administrative Regulation 3511: Energy

and Water Management

Second Reading and Approval of Board Policy and Administrative Regulation 3511.1:



11.

12.

13.

14.

15.

16.

17.

Integrated Waste Management

Second Reading and Approval of Board Policy and Administrative Regulation 3514
Environmental Safety

Second Reading and Approval of Board Policy and Administrative Regulation 3515: Campus
Security

Second Reading and Approval of Board Policy 3515.7: Firearms on School Grounds

Second Reading and Approval of Board Policy and Administrative Regulation 3523:
Electronic Signatures

Second Reading and Approval of Board Policy and Administrative Regulation 7150: Site
Selection and Development

Second Reading and Approval of Board Policy 7210: Facilities Financing

Approval of Agreement with ProTech Consulting & Engineering for Three-Year Asbestos
Reinspection Services at All District Sites

Request for approval of the Asbestos 3-Year Reinspection of previously identified Asbestos-
Containing Building Materials (ACBM) to ensure continued compliance with the Asbestos
Hazard Emergency Response Act (AHERA).

16. Board and Superintendent Reports - 10 min

17.

The School Board and Superintendent Baker will report out on meetings, attended events,
upcoming events, school site visits, etc. Reports are limited to one-way informational updates
only. Trustees shall refrain from engaging in dialogue with other trustees or responding to
reports beyond brief clarification as necessary.

Information

. RCSD Review of Connect Community Charter First Interim Financial Report for FY 2025-26

The Board is asked to receive a letter detailing the District’s fiscal oversight review and
findings related to Connect Community Charter School’s First Interim Financial Report for
fiscal year 2025-26.

. RCSD Review of KIPP Excelencia Community Prep's First Interim Financial Report for FY

2025-26

The Board is asked to receive a letter detailing the District’s fiscal oversight review and
findings related to KIPP’s First Interim Financial Report for fiscal year 2025-26.

. RCSD Review of Rocketship Redwood City Charter School's First Interim Financial Report for

FY 2025-26

The Board is asked to receive a letter detailing the District’s fiscal oversight review and



findings related to Rocketship Redwood City Charter School’s First Interim Financial Report
for fiscal year 2025-26.

4. RCSD Review of KIPP Excelencia Community Prep's Audit Report for FY 2024-25

The Board is asked to receive a letter detailing the District’s review and findings of KIPP
Excelencia Community Prep’s Audited Financial Report for fiscal year 2024-25 as part of its
charter fiscal oversight responsibilities.

5. RCSD Review of Rocketship Redwood City Prep Charter School's Audit Report for FY 2024-
25

The Board is asked to receive a letter detailing the District’s review and findings of
Rocketship Redwood City Prep Charter School’s Audited Financial Report for fiscal year
2024-25 as part of its charter fiscal oversight responsibilities.

18. Correspondence - 1 min

The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official
record.

19. Other Business/Suggested Items for Future Agenda - 1 min

The attached Schedule of Agenda Items for the 2025-26 School Board meetings is provided as
a planning tool and will be reviewed and updated regularly to ensure alignment with district
priorities and timelines. Trustees may request items for a future agenda by briefly naming the
topic and timing. Trustees shall refrain from expressing opinions or engaging in discussion
regarding suggested items.

20. Board of Trustees Meeting Reflection - 10 min

21. Board of Trustees Meeting Calendar - 1 min

The 2025-2026 Board Meeting Calendar is attached.

Upcoming Board Meetings:

|Date | Time |Meeting Type
|February 4,2026 | 6:15 - 6:50 PM Closed
[February 4, 2026 | 7:00 PM |Regular
[February 11, 2026 | 7:00 PM [Regular
[March 11, 2026 | 7:00 PM [Regular

22. Adjournment (Action Required)

Motion to adjourn the meeting.



