2,EdenAreaROP

Special Board Workshop

Date: Thursday, February 5, 2026

Time: 4:30 p.m.

In-Person (limited seating): Eden Area ROP Board Room (Building A), 26316 Hesperian Blvd., Hayward, CA 94545
AGENDA

Welcome to the Eden Area Regional Occupational Program Governing Board Meeting. The purpose of the meeting is
to consider matters of policy and business necessary for the operation of the Regional Occupational Program.

Any member of the audience may speck on any agenda item by following this process, or upon recognition by the
President by identifying himself/herself/themself and his/her/their organization affiliation prior to any action taken by the
Governing Board. Such presentations may be limited. If there is a desire to address the Governing Board on a matter
relating to the Eden Area ROP that does not appear on the agenda, this may be done during the “Public Comment”
section.

State law prohibits the ROP Governing Board from taking any action on or discussing items that are not on the posted
agenda except to A) briefly respond o statements made or questions posed by the public in attendance; B) ask
questions for clarification; C) provide areference to a staff member or other resource for factual information in response
to the inquiry; or D) ask a staff member to report back on the matter af the next meeting and/or place it on a future
agenda. (Government Code Section 54954.2 (a))

. Call to Order
| Roll Call
lll. Approval of Agenda

IV. Public Comment for Agenda items and matters that are related to the Eden Area ROP
(According to the Brown Act, the Board may not comment or take action on items not on the agenda.)

The Board welcomes and encourages public comment on items listed on the agenda or within the Board’s
jurisdiction. We ask that all speakers engage respectfully and honor one another’s points of view.

Public Comment Instructions
When it is your turn to speak:

e Your name will be called.

e You will either be unmuted (if joining virtually or by phone) or asked to come forward (if attending in
person).

e Please begin by stafing your name and whether you are speaking as an individual or on behalf of an
organization.

e Each speakeris allowed up to three (3) minutes, unless the Board decides otherwise.

e This meeting is recorded for the official minutes.

If You Are Attending in Person

e Fill out a “Request to Address Eden Area ROP Governing Board” card at the enfrance.
e Turnitinfo the Governing Board President before the agenda item begins.
e When called, please come to the podium to make your comment.

V. Information ltems

Adjourn to Board Workshop

A. Connections
B. Our Values and Impact
C. Governance Handbook

VI. Adjournment



