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Capital Facilities Advisory Committee (CFAC)
— Meeting Agenda —
Monday, January 12, 2026 | 6:00 - 8:00 p.m.
Central Office Boardroom

Welcome, Agenda, Committee Norms & Goal (10 minutes) — Co-chairs

Recap Last Meeting & Feedback (10 minutes) — Co-chairs

e Recap
o Enrollment, Tax Rates, Discussion Themes

e Feedback Response
o District Map for CEAC, with schools replaced since 2002 bond noted
o 2024-25 demographic data reports from OSPI for the 7 schools

Facility Conditions & Capital Needs Snapshots (15 minutes)
— Jackie Bryan, CFO

Small Group - Shopping List Activity (35 minutes) — Co-chairs
e Resources for Shopping List Activity in Small Groups
o Place sized lengths of paper for each project/cost in the total bond budget amounts
marked on a paper guide to scale.
o Spreadsheet list of projects to include in each bond amount, plus open dollar amount,
showing it must add up to $450M, $550M, $650M, or $XXXM.
o Record top three factors in group recommendation(s).

Small Group - Discussion (20 minutes) — Co-chairs
o  What did you notice?
e Areas of consensus?

Small Group - Report Out (15 minutes) — Tove Tupper, CCO

Takeaways, Questions & Feedback (10 minutes) — Co-chairs
e ThoughtExchange:
o What did you learn? What do you want to know more about?”

e URL: tejoin.com | Code: 177-378-315

NEXT MEETINGS
6:00 - 8:00 p.m. — Mondays

February 2, 2026
March 9, 2026


https://www.dropbox.com/scl/fi/ot51r9j9kg1w9xuw5chzh/CFAC-District-Map-January-2026.pdf?rlkey=ierlv0d67k4rjknp83ppbqbjw&st=tes3h2d0&dl=0
https://www.dropbox.com/scl/fo/2heb4ltotd7xvc5pyo7g2/ABJ1wk6gKQQkCdnKSAQmESE?rlkey=po32t5k6mo9fl7eqzvfma5d4m&st=20dxcm7w&dl=0
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Comité Asesor de Instalaciones de Capital (CFAC)

— Orden del dia de la reunion —

Lunes, 12 de enero de 2026 | 6:00 - 8:00 pm
Sala de Juntas de la Oficina Central

Bienvenida, Agenda, Comité Normas y Objetivos (10 minutos) — Copresidentes

Resumen Ultima reunién y comentarios (10 minutos) — Co-presidentes
e Resumen
o Matricula, tipos impositivos, temas de discusion
e Respuesta de retroalimentacion
o Mapa del distrito para CFAC, con las escuelas reemplazadas desde 2002, se indica
el bono
o Datos demograficos 2024-25 de OSPI para las 7 escuelas

Condiciones de las instalaciones y instantaneas de las necesidades de capital
(15 minutos) — Jackie Bryan, director financiero

Grupo Pequeiio - Actividad de la lista de la compra (35 minutos) — Copresidentes
e Recursos para actividades en listas de la compra en grupos pequefios
o Coloca los tamarios de papel para cada proyecto/coste en el presupuesto total de
bonos marcados en una guia de papel a escala.
o Lista de proyectos a incluir en cada importe de bono, mas el importe abierto,
mostrando que debe sumar 450 millones, 550 millones, 650 millones o $XXXM.
o Registra los tres principales factores en la recomendacion de grupo(s).

Grupo Pequeiio - Debate (20 minutos) — Copresidentes
e /Qué has notado?
e (Areas de consenso?

Grupo pequeno - Informe (15 minutos) — Tove Tupper, CCO

Conclusiones, preguntas y comentarios (10 minutos) — Co-presidentes
e ThoughtExchange:

o ¢Qué aprendiste? ;Sobre qué quieres saber mas?"
e URL: tejoin.com | Cédigo: 177-378-315

PROXIMAS REUNIONES
18:00 - 20:00. — Lunes

2 de febrero de 2026
9 de marzo de 2026


https://www.dropbox.com/scl/fi/ot51r9j9kg1w9xuw5chzh/CFAC-District-Map-January-2026.pdf?rlkey=ierlv0d67k4rjknp83ppbqbjw&st=tes3h2d0&dl=0
https://www.dropbox.com/scl/fo/2heb4ltotd7xvc5pyo7g2/ABJ1wk6gKQQkCdnKSAQmESE?rlkey=po32t5k6mo9fl7eqzvfma5d4m&st=20dxcm7w&dl=0
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