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Aloha and welcome to Encinita Elementary!

At Encinita, we are proud to offer a unique and enriching educational experience through our Mandarin Dual Language
Immersion (DLI) Program. This exceptional program allows students to develop bilingualism and biliteracy in Mandarin and
English, enhancing cognitive abilities, cultural understanding, and global readiness. Our vision is to create a dynamic
community where bilingualism empowers each child’s educational journey, opening doors to a future filled with opportunities.
Our school’s goals, as outlined in our School Plan for Student Achievement (SPSA), reflect our commitment to fostering both
academic excellence and personal growth for every student. This year, our goals focus on:

*English Language Arts — Using the Multi-Tiered System of Supports (MTSS) and Professional Learning Community (PLC)
processes to provide targeted instruction, including both intervention and enrichment, to promote student growth and
engagement.

*Mathematics — Applying MTSS and PLC strategies to deliver personalized instruction that supports growth in numeracy and
ensures all students have meaningful opportunities to succeed.

*English Language Development (ELD) — Supporting English Learners through targeted instruction and MTSS, helping them
achieve academic and linguistic growth.

*Science - Strengthening science learning through hands-on, collaborative activities aligned with the Next Generation Science
Standards (NGSS), nurturing curiosity and problem-solving.
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*Parent Involvement — Actively reaching out to engage families in their children’s education, fostering strong support systems
within our school community.

*School Culture, Student Leadership, and Social Emotional Learning (SEL) — Cultivating leadership and essential life skills in all
students through The Leader in Me, Positive Behavioral Interventions and Supports (PBIS), Restorative Practices, and SEL,
preparing students to thrive in college, career, and life.

To track progress toward these goals, we monitor key indicators, including iReady assessment data, the Healthy Kids Survey,
and feedback from parents and staff. These indicators are reviewed 1 to 3 times per school year, allowing us to adapt our
approach and ensure every child receives the support they need.

Encinita Elementary hosts several schoolwide programs designed to nurture students academically, socially, and emotionally:

*Mandarin Dual Language Immersion (DLI) Program — Developing bilingualism and biliteracy in Mandarin and English.

*The Leader in Me and PBIS — Supporting leadership and positive behavior through structured frameworks for social-emotional
development.

*English Language Development (ELD) — Providing targeted support to English Learners.

*Multi-Tiered System of Supports (MTSS) — Offering tailored academic and behavioral support to meet each student’s unique
needs.

*Parent Engagement Initiatives — Engaging families in a variety of events, workshops, and committees to support student
success.

At Encinita, our community of staff, families, and partners comes together to inspire, empower, and enrich every child’s
learning journey.

Blessings,

Sam Joo, Principal

A Message from the Superintendent of Schools:

Dear Members of the Rosemead School District Community,

| am pleased to share the latest School Accountability Report Cards (SARCs) for our district's schools. These report cards are
a vital resource, offering detailed insights into each school's performance and the quality of education we provide.Established
by state law in 1988 and reinforced by the federal Elementary and Secondary Education Act (ESEA), SARCs are designed to
inform parents and the community about various aspects of our schools. They cover a wide range of topics, including
demographic data, school safety, academic achievement, class sizes, teacher qualifications, curriculum details, and fiscal
information.

The primary purpose of the SARC is to provide you with important information about each school so you can make meaningful
comparisons between public schools, enabling informed decisions regarding your child's education. Additionally, SARCs serve
as a tool for schools to report on their progress toward achieving educational goals, fostering transparency and accountability
within our education system.

We are committed to ensuring that all parents and community members have easy access to these report cards. By February 1
of each year, every school in California is required by state law to publish a SARC. You can view the SARCs for our schools on
the California Department of Education's Find a SARC web page. If you prefer a physical copy or require the report in a
language other than English, please contact your school's administrative office, and we will be happy to accommodate your
request.

We encourage you to review these report cards and engage with your school's educators to discuss any questions or insights
you may have. Your involvement is crucial to our collective effort to provide the highest quality education for all students. For
more information about our district, including our School Accountability Report Cards, | invite you to explore our website at
http://www.rosemead.k12.ca.us.

Thank you for your continued support and partnership in our educational community!

Sincerely,
Philip D’Agostino, Ed.D
Superintendent of Schools
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Rosemead School District sets a high priority on making high quality textbooks and materials available to support instructional
programs. Rosemead School District held a public hearing and determined that textbooks, instructional materials, and science
lab equipment were sufficient and of good quality at each school within the district, pursuant to the settlement of Williams vs.
the State of California. All students, including English learners, are given their own standards-aligned textbooks and
instructional materials in core subjects for use in the classroom and at home. All textbooks and instructional materials are
aligned with the California State Content Standards and Frameworks and have been approved by the Board of Trustees.
Rosemead School District follows the State Instructional Materials Adoption Cycle that reviews instructional materials in each
curricular area within a six-year cycle. The chart below illustrates the textbooks currently in use at our school. All textbooks are
in adequate supply and fair to excellent condition. 100% of students in each core subject area possess the necessary
textbooks and instructional materials.

The school’s library is stocked with many books for students to check out, including books and materials in Spanish and
Mandarin. Students visit the library on a weekly basis with their classes. The school also has a comprehensive leveled library
of books, recently updated in 2020, for guided reading and English Language Development. Computers at the school are
connected to the internet via a high speed connection so that students are able to access resources and information on-line
and develop their research skills. The school is working to integrate computer skills and concepts across the curriculum.
Students in grades kindergarten through six receive computer-assisted instruction on a weekly basis in our state-of-the-art
computer lab. Every student is equipped with a 1-to-1 Chromebook. Every classroom also has iPads and iMac desktops.
Software programs, including Accelerated Reader, Imagine Learning Language and Literacy, and i-Ready help students to
develop skills in reading, writing, math, and keyboarding.
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Built in 1948, with additions built in 1997, Encinita School facilities encompass 41,437 square feet. They consist of permanent
and relocatable classrooms, a multipurpose room, a library, administration offices, and restrooms. The school recently
renovated all student restrooms and upgraded the phone/intercom system allowing for the installation of phones and voicemail
in all classrooms. A project to modernize the administration building and the second of three phases of a major electrical
upgrade was completed in September 2007. An upgrade to the computer lab was completed in 2014. The facility strongly
supports teaching and learning through its ample classroom and playground space. Facility information is current as of January
2016. Classroom renovations and technology upgrades were completed in 2014. During 2019 Encinita replaced older Heating,
Ventilation and Air Conditioning (HVAC) units with new energy-efficient models as part of the Proposition 39 Clean Energy
Jobs Act. As part of the introduction of the Dual Language Immersion Mandarin program, the school updated its landscaping to
include drought-resistant plants and two outdoor learning spaces. Additionally, the entire site was repainted with repairs to
wood and stucco damage and included six custom murals. In October 2021, the site underwent upgrades to the fire alarm
system.

Maintenance and Repair

Safety concerns are the number one priority of Maintenance and Operations. District maintenance supervisors are proactive
and conduct inspections at school sites on a continual basis. Repairs necessary to keep the school in good repair and working
order are completed in a timely manner. A computer-based work order process is used to ensure efficient service and that
emergency repairs are given the highest priority. The district maintenance staff has indicated that 100% of all toilets on school
grounds are in working order.

Cleaning Process and Schedule

The district governing board has adopted cleaning standards for all schools in the district. A summary of these standards is
available at the school office or at the district office. The site administration team works daily with the custodial staff to develop
cleaning schedules to ensure a clean and safe school. Cleaning protocols have been updated to include more frequent
cleaning of common areas (i.e. restrooms) and include disinfectant fogging of all areas.

Deferred Maintenance Projects
Available Deferred Maintenance funds are used in conjunction with other available school facility funds to complete repairs or
replacements as appropriate. The district’s deferred maintenance needs are reviewed and updated annually.

The following chart displays the most recent facilities inspection.
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At Encinita Elementary, we believe that a strong partnership with parents and the community is essential to the success of our
students. Our PTA has been a tremendous support, generously contributing both time and resources to enrich our programs
and events. Through PTA fundraisers, we can offer exciting assemblies, maintain emergency supplies, host book fairs, support
classroom needs, and hold family-focused events.

|

We encourage parents to actively participate in their child's education by volunteering and attending school-wide events
throughout the year. Parents are warmly invited to join us for special gatherings, including holiday performances, Leadership
Day, Coffee with the Principal, Back-to-School Night, and Open House. Regular updates are shared via our Sunday Messages
and ClassDojo posts to keep families informed about school activities. Our dedicated school and district community liaisons
also ensure that communication reaches parents in their preferred languages, including Cantonese, Mandarin, Spanish, and
Vietnamese.

We are committed to fostering positive relationships with our entire community, creating a welcoming and inclusive
environment. To further support families and provide opportunities for involvement, we host English Learner Advisory
Committee and School Site Council meetings, inviting parents to share input, receive valuable information, and engage in
decision-making. In addition, we offer an ongoing parent survey to gather feedback and enhance our school’s programs.

Our district and school also offer a variety of parenting workshops that empower families with strategies to support academics,
social-emotional well-being, and healthy choices at home. Parents are encouraged to participate in the District Advisory
Council and the District English Learner Advisory Committee meetings, where their voices are valued and appreciated.

For more information or questions, please feel free to contact Principal Sam Joo at (626) 286-3155. Together, we can make a
lasting impact on our students’ learning and development.
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At Encinita Elementary, we prioritize creating a safe and secure learning environment. As a closed campus, all visitors are
required to check in at the front office during school hours. Upon arrival, visitors sign in and wear visitor badges for the duration
of their stay. While we warmly welcome visits from parents and community members, we ask that anyone wishing to visit during
school hours notify our staff in advance. To maintain a safe and orderly environment, our yard duty supervisors and teachers
actively monitor students across the school campus.

Our Comprehensive School Safety Plan (CSSP) was reviewed, updated, and approved by our School Site Safety Committee,
with final approval by the School Site Council (SSC) on September 19, 2024. Developed in compliance with Senate Bill 187,
the CSSP provides a thorough and actionable framework for ensuring student and staff safety. Key components of the plan
include protocols for reporting child abuse, disaster response procedures, policies on suspension and expulsion, teacher
notification guidelines, sexual harassment policies, a school-wide dress code, and guidelines for safe campus access and
egress. The plan also outlines our commitment to a safe and orderly campus environment, detailing school rules and
procedures.

D.HAh SARC &2, SARC ERIRALHIZE

A B & R ZHFI N SARC, {EHAIEE LCFF By NI H .

2024 SAEFREAFRE R $15H, 3£20 Encinita Elementary School &



2021-22 25/ NEPEL TR R BE AR

ARHUR 2021-22 BAEYERCT- MU L HEORBE 0 o A RE 2 DA SO AR o s & ST BIEAR, (BIEARCS AR AR D N TR
B, HARIEUIE i 2 SR A .

——
) HERR AR 1-204 B PEREE | 21-32%FARELIE [ 334 DA EBA IR E
26

21
24
18
24
17
21
HAh 6 1

o o A WO N = X
W W oW W W W W

202223 BENBTRTIRMESRERSE

ARHUR 2021-22 SAEYERCT- IR R HERL 0 o AR 4" HE AR ISR R 7 2 s 2% HUBIEAR, (PR AR A AE D T RO BIERR

B, HARUINIE T 2 SRR AL .

i = # &
PRBEAER | oopmamummE | 213228 WEEE | 334 bl LB KT E
22 3

K
1 20 3
2 24 2
3 23 2
4 18 2
5 27 2
6 18 2

HoAh 7 2

2024 SAEFREAFRE R $16H, 3£20 Encinita Elementary School &



2023-24 25/ NEPEA T IR R B

RRHUR 2023-24 SAEYRACT YRR N BER RO o AR IR AR RO MR (o 20 /s % BB TIERN, (BIRARCSR A AU B D R I BIER)
B, HARRUIE R 2 A PR

———
) HERR AR 1- 20 AR PEREE | 21-322 A RIEREE | 334 M RAERIREE
14 3

K
1 22 1 2
2 22 1 2
3 23 3
4 23 1 2
5 20 2
6 27 2

HoAth 10 2

2023-24 S4EBA BB IERE B H )

ARBURF AR SEHIE B G, —8 FTE R — (&R TERBMA T —8 FTE W LMCRW AL B TAE50% 21 Tk
AR T
BERSREHEE 0

2023-24 BEZLETIFREANE

ARBURIRMEARTZALH FTE SRR T8 —f8 FTE Fon &R TEWEMA T, @ FTE Bal DACRMNAL % B TIE50% 48
TR R T A5 2 15 Fr AT HAt AR A1 Hh 1R S22 SRR A

HEE (BE HXMTASBERR)

B S AR AT (EEHE)

EEEEMRBEAR EBEEANS)

L e

EEMESEHER

BHEER GEHE

HAt 2

2024 A E R B AT $ATHE, 20 Encinita Elementary School &



2022-23 JABUEE 24 N\ 2 30 SRR A B R

RRBURANL 2022-23 BAFARF 2SS SRR AT Y H A . A B (NJA) B HL A 5 Wk .

¥y
FLBE 2L L]
S (2R S (ORZR) ki
BRI $9,596 $1,871 $7,724 $100,712
Hh [ ANt ANt $10,453
BalhE - SR EERE ANiE AN -30.0 -35
B X A3 H AN $10,771 $94,129

HorHE - SR

A
(&
i
2
=
|

-32.9 6.8

Rosemead School District receives state and federal funding for the following categorical, special education, and other support
programs:
o Titlel
Title 11
Title 111
Title IV
Local Control Funding Formula (LCFF)
Expanded Learning Opportunities Program (ELOP)
Special Education
Home-to-school transportation (for Special Education)
Instructional materials
Instructional assistants
After school programs
Summer School
Enrichment Programs
Intervention programs and personnel
Educational software
Additional technology
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District:

Teachers, administrators, and other staff in Rosemead engage in a continuous improvement process through a variety of
formats of professional development. After reviewing summative and formative data, including test scores, student, parent, and
staff surveys, and outcomes related to school culture and social-emotional learning, district and site leaders along with content
teams of lead teachers identify areas of districtwide focus for teacher and administrator professional development. This year,
areas of focus for districtwide PD include:

o Multi-Tier System of Support (MTSS)
Building Strong Tier | Instruction
Engaging California English Learners through the Arts (ECELA)
Positive Behavioral Interventions and Supports (PBIS)
The Science of Reading - Focus on Phonemic Awareness, Phonics and Vocabulary instruction
Implementation of eduCLIMBER - an MTSS tool for data management

Site:

Professional learning at Encinita Elementary takes place in dynamic and collaborative settings to ensure our educators
continuously grow and refine their skills. During our four designated professional development days, teachers engage in
workshops focused on instructional techniques, student work analysis, and collaborative planning to implement new strategies.
Selected teacher leaders participate in “trainer of trainers” sessions, enabling them to share fresh insights and methodologies
across the district. Educators and administrators also attend specialized workshops and trainings offered by the Los Angeles
County Office of Education, universities, curriculum publishers, and private education organizations. Site principals provide
personalized coaching and feedback to teachers, supporting growth in classroom teaching practices.

Our new teachers are encouraged to join the Induction program, receiving valuable mentorship from experienced colleagues.
In August, new district teachers participate in an orientation introducing them to essential curriculum and initiatives.
Additionally, our ELD/Intervention specialists and special education teachers participate in monthly professional learning
sessions to exchange best practices, analyze data, and align processes for the diverse student groups they serve. Principals
collaborate weekly for data analysis, professional book studies, and joint problem-solving, and conduct regular learning walks
to provide feedback on site priorities.

In support of ongoing professional development, our school also has 75-minute professional development sessions twice a
month on “late start” days, as well as dedicated weekly grade-level collaboration time.

This year, Encinita's professional development priorities include:
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1. Science of Reading: Focusing on phonics and phonemic awareness for primary grades

2. Shifting the Balance: Vocabulary development for upper grades

3. Small Group Instruction: Implementing small-group (homogeneous and heterogeneous grouping) instruction to meet the
diverse student needs through differentiated, targeted support

4. Social-Emotional Learning (SEL) and School Connectedness: Enhancing school culture and connectedness through Positive
Behavioral Interventions and Supports (PBIS) and the Leader in Me (LiM) program

5. Multi-Tiered System of Supports (MTSS): Refining our comprehensive MTSS framework to ensure all students succeed

In addition to these sessions, teachers meet bi-monthly with the principal for 50 minutes of Professional Learning Community
(PLC) time, where they develop curriculum map and common formative assessments, plan culturally relevant lessons and units
of study, assess student understanding using multiple measures (including common formative assessments), and refine
instructional practices based on data insights. This collaborative, data-driven approach allows us to support every student’s
learning journey effectively.
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