
Consolidated School Improvement Plan 2024-25 
Title I Part A, Schoolwide, Title I, Part A Targeted Assistance, and School Improvement 

NOTE: Planning Year 2024-25 

Implementation 2025-26 through 2027-28 

This template meets the requirements of T itle I. Part A, Schoolwide Programs, Title I, Part A Targeted Assistance Programs, 0551 School 
Improvement Plans. All schools in WA State must have an annual school improvement plan as per WAC 180-60-220, the plans must be 
data driven, promote a positive impact on student learning, and include a continuous improvement process that includes an ongoing 
process used to monitor, adjust. and update the plan. 

Section 1: Building Data 

Building Name: West Auburn High School /
Auburn Opportunity Project (AOP)

SchoolCode:504/505 

Does your school share a building with another school? 

Yes X -West Auburn High School
No  

If yes, which one(s)? (Please note each school with a school code must submit a 
separate School Improvement Plan): Click or tap here to enter text. 

Grade Span: 6-12 

School Type: Middle School and High School 

Principal: Andrea Love Building Enrollment: 506 

School District: Auburn School District F/R Percentage: 70% 

Board Approval Date: September 2025 Special Education Percentage: 13% 

Plan Date: June 2025 English Learner Percentage: 18.8% 

Please select your school's Washington School Improvement Framework (WSIF) Support Status by clicking "choose an itemw below: 

Washington Office of Superintendent of 

PUBLIC INSTRUCTION 





School Mission 

Section 3: Vision and Mission Statement 

From Here, It Is Possible! 

School Vision 

With many dynamic programs, West Auburn / AOP's highly trained staff partners with students and families to provide 

them with their best school experience. West Auburn / AOP offers high quality, personalized education for students 

through more options, flexibility, and individual support. Each student will be seen and valued for who they are now 

while developing their full academic and social potential to prepare them for the future they choose. 

�ection 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary) 
The purpose of this section is to provide the following optional questions to use as you complete your Comprehensive Needs Assessment (CNA) to 

synthesize the analysis of your school's data and other pertinent inquiry information. You can use the strategies identified in your school improvement 
plan (SIP) to meet the T itle I schoolwide requirements. Also, additional guiding questions can be found in the Comprehensjve Needs Assessment

IQ.Q.lki:t. 
. 

Note: If you are a school identified as Tier Z. Tier 3. or Tier 3 Plus under the Washington School Improvement Framework (WSIF), please address all 
relevant areas of the WSIF data that used for your identification: (Academic Achievement (ELA and Math Proficiency). Other Academic Achievement 

(Student Growth Percentile), Graduation Rate, (4-Year Adjusted Cohort) (if applicable). School Quality and Student Success SQSS (Regular Attendance, 
Ninth Grade on Track, Dual Credit) (if applicable), English Learner Progress). 

Note: If you are a Title I. Part A Schoolwide program. please address the program funds you have consolidated and how you will meet their intent and 
purpose in your schoolwide program. The matrix found below should be utilized for this purpose as this component is required for Schoolwide plans 

that consolidate funds (Schoolwide Component #3: Consolidated Funds Matrix). 

Note: If you are a Title I, Part A Targeted Assistance school and you have submitted a needs assessment Summary to O5S1. please consider the 
additional guiding questions below in blue For other questions to guide your thinking. please refer to the Comprehensive Needs Assessment Toolkit 

found on our website. 

Student Populations 

1. What key takeaways does your school have about how student groups are performing on state and locally determined, school-level.
indicators of learning and teaching success (e.g., Washington School Improvement Framework)?

Click or tap here to enter text.
- - - -------------
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