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Overview

1. Tax Cap Calculation
2. State Aid Proposal
3. Current Budget Overview
4. Cost Drivers Updates

a. Enrollment/Class Size 
b. Health and Retirement Costs
c. Contractual Obligations

5. Personnel Request Considerations
6. Five Year Projections
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Tax Cap Calculation
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Governors State Aid Proposal
● Governor Hochul released her State Aid funding proposal this week.
● Hastings will receive 5.19% more in Total Aid.
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Draft Budget Overview
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Budget Challenges
● Increased contribution for Retirement System and Social Security - $150,000
● Increase in Health Insurance Costs - $800,000
● Step and salary increase - Approximately $600,000 (includes savings from retirements)
● Overall inflation increases to contracts 3-5% - $60k
● Anticipated increase to bussing contracts - $70k
● Increase of special education out of district tuition and transportation $580k
● Additional Special Education teachers 2.0 FTE $330K
● Additional Special Education Aides and Assistants $150K

*Total Increase on roll over plus mandated staff currently trending over $3 million

Includes increases in Special Education staffing of 2.0 FTE teachers, 1 Teacher Assistant and 4 
aides. 

 Approximately $700k above current cap
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Budget Goals
● Bring in a budget that does not exceed Tax Cap Levy of 2.76%
● Ensure continuation of high priority academic, extra curricular and social 

emotional programming.
● Optimize personnel and other resources.
● Build a budget that is financially sustainable.
● Responsible use of District reserves.
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Enrollment and Class Size - Hillside
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25-26 26-27

Grade Enrollment # of Sections Average Class Size Grade Enrollment # of Sections Average Class Size
K 103 6 17.2 K 110 6 18.3
1 104 5 20.8 1 104 5 20.8
2 112 5 22.4 2 105 5 21.0
3 118 6 19.7 3 115 6 19.2
4 114 6 19.0 4 119 6 19.8

Ungraded 10 2 10 2



Enrollment and Class Size - FMS
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25-26 26-27

Grade Enrollment # of Sections Average Class Size Grade Enrollment # of Sections Average Class Size
5 127 6 21.2 5 113 5-6 19.0-22
6 128 6 21.3 6 129 6 21.5
7 144 6 24.0 7 130 6 21.7
8 124 6 20.7 8 148 6 24.7

Total 523 24 Total 521 24



Enrollment and Class Size - HHS

10As of 1.21.2026

25-26 26-27

Grade Enrollment # of Sections Average Class Size Grade Enrollment # of Sections Average Class Size
9 133 6.6 20.2 9 124 6.6 18.8

10 149 6 24.8 10 133 6 22.2
11 128 6 21.3 11 149 6 24.8
12 112 5 22.4 12 128 5 25.6

Total 522 23.6 Total 534 23.6

Please note HS class sizes greatly vary, many sections are over 25 
in many cases, the average is due to some smaller class sizes that 
impact the average.



Special Ed/ICT Sections/Student Support/ENL
● Special Education and ENL are based on individual student needs.
● Need to increase number of ICT sections offered at  FMS and HHS 

including Math 8, Life SKills at FMS added support to MAth and Science at 
HHS.

● Creation of a 12:1:1 class at Hillside.
● Creation of Special Class ELA and Math at Hillside grades 2-4
● Staffing at buildings including one to one aides is not yet factored in and 

budget may change to reflect individual student needs. 
● Consultant teacher-30 minutes daily per teacher to support students in 

general education classes.
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Five Year Expenditure Projections(From last year)
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Five Year Revenues-From last year)
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Budget Calendar
● January 27, 2026 – Superintendent gives progress report of budget 

development to the Board
● February 10, 2026 – Superintendent presents budget Overview and 

Non-Instructional Budget
● March 1, 2026 – Submit information on tax levy cap to State
● March 3, 2026– Budget update and review of final state aid projections
● March 17, 2026– Superintendent presents Proposed Instructional Budget
● April 21, 2026 Board adopts budget
● May 19, 2026 – Budget Vote
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