WYLIE INDEPENDENT SCHOOL DISTRICT
WYLIE, TEXAS

MONDAY, DECEMBER 8, 2025 - BOARD MEETING — SPECIAL CALLED SESSION:

The Wylie Independent School District Board of Trustees met in a special called session
on Monday, December 8, 2025, at the Wylie Independent School District Educational
Service Center, 951 S. Ballard, Wylie, Texas, 75098.

CALLTO ORDER:

Board President, Bill Howard, called the meeting to order at 6:00 p.m.

Board members present: Jacob Day, Bill Howard, Suzi Kennon, Virdie
Montgomery, Kylie Reising, Stacie Smith,
and Mike Williams

Board members absent: None

School Officials Present: Superintendent Dr. Kim Spicer, Assistant
Superintendents Scott Winn, Scott Roderick, Dr.
Jessica Branch, and Amanda Lannan, Chief of Staff
Amanda Martin, Chief Information Officer April
Cunningham, Director of Security Brian Kelly,
Principal TJ Fields, Web/ Multimedia Coordinator
Doug Bellamy, Audio/Visual Technician Daniel
Dollar, Assistant to the Superintendent Rhonda
Tracy, Administrative Assistant for Curriculum
Krystal Smith, Administrative Assistant for Finance
Donna Nettles, Communications Secretary
LaWanna Moody, District Receptionist Lucy Wade

Visitors: 1

OPEN SESSION:

At 6:00 p.m., the meeting moved into open session.

PUBLIC FORUM
No one signed in to speak in Public Forum.

NEW AND UNFINISHED ACTION ITEMS

1. Consider and Take Action regarding a Level Il hearing on a student matter.

No Action was taken on this item as a mutual agreement was reached between all
parties.
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NEW AND UNFINISHED ACTION ITEMS (Continued)

2. Consider Approval of 2024-2025 Annual Comprehensive Financial Report (ACFR)

M/M by Kylie Reising and seconded by Mike Williams to approve the 2024-2025 Annual
Comprehensive Financial Report as presented by administration

Motion carried unanimously, 7-0.

3. Consider Approval of November Library Purchase in Compliance with Senate Bill
13

M/M by Stacie Smith and seconded by Mike Williams to approve the November Library
Purchase in Compliance with Senate Bill 13 as presented by administration

Motion carried unanimously, 7-0.
4. Consider Approval of MAP Local Assessment Instrument

M/M by Jacbo Day and seconded by Kylie Reising to approve the MAP Local Assessment
Instrument as presented by administration

Motion carried unanimously, 7-0.

Board President, Bill Howard called a short recess beginning at 6:13 p.m. to set up for a
board workshop. The board reconvened in open session at 6:28 p.m.

BOARD WORKSHOP

Dr. Spicer and senior leadership presented an update on the Achieving Zero Deficit
Initiative

Trustee Stacie Smith left the meeting at 7:00 p.m.

Trustee Jacob Day left the meeting at 7:21 p.m.
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ADJOURNMENT:

At 7:24 p.m., the meeting was adjourned by mutual consent.

Bill Howard, President

Virdie Montgomery, Secretary
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