Chain of Command

Senior Army Instructor (SAI) LTC Marvin
Brown

Army Instructor (Al) SFG Jerry
Smith

Battalion Commander c/LTC Jamarcus
Coleman

Battalion Executive Officer c/MAJ Nevaeh
Nickens

Battalion Sergeant Major c¢/CSM Edward
Melendez

S-1 Adjutant c/1LT Skhylur
Davis

S-2 Security Officer c/1LT Tristan
Harder

S-3 Training Officer c/1LT Samariona
Mayes

S-4 Logistics Officer c/1LT Jacob
Mayfield

S-5 Public Affairs c/1LT Kelly

Wallace



Alpha Company Commander ¢/CPT Jamauiri
Walker
Bravo Company 1SG c/1SG Jaiden
Crawford

What they do

Battalion Commander (BC)

The JROTC Battalion Commander (BC) is the highest-ranking cadet responsible for the overall
success, training, discipline, and morale of the entire battalion. They set the standard for
behavior and appearance, command formations, and coordinate with instructors to
execute all unit events.

Battalion Executive Officer (XO)

The JROTC Battalion Executive Officer (XO) serves as the second-in-command and the
Chief of Staff for the cadet battalion. Their primary role is to manage the daily
operations of the staff to allow the Battalion Commander (BC) to focus on leadership,
planning, and high-level decisions.

Battalion Command Sergeant Major (CSM)

The JROTC Battalion Command Sergeant Major (CSM) is the senior enlisted cadet, acting
as the primary advisor to the Battalion Commander on morale, discipline, and training.
They supervise NCOs, manage enlisted personnel, ensure proper drill and ceremony,
and maintain high standards for uniforms and training throughout the battalion.

Adjutant (S1)

The JROTC Adjutant (S1) is the battalion staff officer responsible for all human resources,
personnel records, and administrative actions. Key duties include maintaining the JUMS
database (cadet data, promotions, awards, demerits), managing unit rosters, and
supporting the Command Staff with administrative tasks.



Security Officer (S2)

The JROTC Security Officer (S2) is responsible for the protection, inventory, and
accountability of all sensitive battalion property, including weapons, air rifles, and
equipment. They conduct regular inspections to ensure security, manage risk
assessments for events, and may handle intel like weather updates for training.

Training Officer (S3)

The JROTC Training Officer (S3) is responsible for planning, coordinating,
and supervising all training activities and operations for the cadet battalion.
They are the main staff officer in charge of creating the, training schedule and ensuring
the battalion is ready for events.

Logistics Officer (S4)

The JROTC Logistics Officer (S4) manages all battalion supplies, equipment, and uniforms,
ensuring cadets have necessary gear for events. Key duties include maintaining inventory,
handling uniform issues/turns-ins, managing the supply room, and coordinating
transportation. The S4 reports to the Executive Officer (XO) and Instructors.

Public Affairs Officer (S5)

The JROTC Public Affairs Officer (S5) manages the battalion's public image, media relations,
and internal communications. Key responsibilities include photographing/videoing events,
publishing newsletters, updating social media/bulletin boards, creating the end-of-year video,
and recruiting new cadets. The S5 acts as the liaison between the unit, school, and

community.

Company Commander (CC)

The JROTC Company Commander (CC) is a senior cadet responsible for everything their
company does or fails to do, leading roughly 30-100+ cadets. They command company
training, discipline, appearance, and morale while serving as the primary liaison between cadets

and instructors.



Company First Sergeant (1SGT)

The JROTC Company First Sergeant (1SGT) is the senior enlisted leader responsible for
the discipline, training, morale, and appearance of all company cadets. They act as the
primary advisor to the Company Commander on enlisted matters, manage formations,
handle daily accountability, and ensure compliance with uniform and drill standards.
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