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Board of Education

Priorities

Academic 
Achievement

Safety
Reduce 

Class Size
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System Challenges

• Student and staff safety and support

• Legislative changes & Impact on Blueprint requirements

• Meeting diverse student needs

• Graduation rate/College and Career Readiness 

• Aging facilities/Deferred maintenance

• Staff recruitment and retention
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All CCPS Staffing
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*Approved budget FTEs

*Does not 
include 
the 38.7 
above 
budget 

positions.

2056.2



PK-12 Student Enrollment
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Current 
Enrollment

1/21/26:
14,504



Educational Staff vs. 
Student Enrollment
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Educational Staff vs. FARMS
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*FARMS 
enrollment does 

not equal 
Compensatory 

Education 
enrollment.



Special Education Staffing vs. 
Students with Disabilities
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Current SWD
1/20/26:  

2952



English Learning Teachers vs. 
English Learners
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436

Current MLs
1/20/26: 

420



Increasing Pre-Kindergarten 
Enrollment
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Current PS 
and PKs
1/20/26: 

649



Number of Classrooms Exceeding 
Recommended Class Size

Recommended Class Sizes
Pre-Kindergarten- 10:1

K-2- 20:1
3-5- 25:1
6-8- 25:1
9-12- 25:1January 28, 2026 12

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Pre-Kindergarten 0 1 12 10 13 9 8

K-2 61 82 62 94 102 88 86

3-5 2 19 20 17 18 39 16

TOTAL 63 102 94 121 133 136 107
6-8

No data

195 196 175 239 223

9-12 223 225 262 287 297

TOTAL 418 421 437 526 520
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Budget 101: 

Key Budget Terms

• Request - projection

• Revenue - money received

• Unrestricted - no stipulations are made as to the purposes for which the 
funds should be expended (Blueprint funds are part of this budget and 
must be allocated by Blueprint pillar.)

• Restricted - limited to specific purposes identified by the donor 
organization; local, state and federal grants; all federal dollars

• Expenditures - money spent

• Fund Balance - operating budget surplus from prior year(s)
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Budget 101
State Categories

01  Administration

02  Instruction-Leadership/Support

03  Instruction-Salary/Wages

04  Instruction-Materials/Supplies

05  Instruction-Other Costs

06  Special Education

07  Student Personnel Services

08  Student Health Services

09  Transportation

10  Operation of Plant

11  Maintenance of Plant

12  Fixed Charges

13  Food and Nutrition*

14  Community Services

15  Capital Outlay

*Special Revenue Fund – not part of the operating budget
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01  Administration – activities related to the general regulations, direction, and 
control of the school system; includes Board, Superintendent, Associate 
Superintendent and Executive Director for Administrative Services,  Public 
Information, Business Services, Print and Distribution, Human Resources, Safe 
Schools, Assessment and Accountability and Information Technology

02  Instruction-Leadership/Support – administration and supervision of system-
wide and school-level instructional programs and activities divided between the 
Office of the Principal and Instructional Leadership; Principals, Assistant 
Principals, Program Facilitators, Instructional Coordinators, Education Services 
Directors, Associate Superintendent for Education Services, Executive Directors 
for Elementary and Secondary Education, Secretaries for all listed positions

Category Definitions
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03  Instruction-Salary/Wages - paid directly to instructional employees for work 
performed during and beyond the basic school day

04  Instruction-Materials/Supplies - used in support of instruction, including 
textbooks, media materials, computer supplies, interscholastic athletic supplies, 
and classroom materials

05  Instruction-Other Costs - mileage reimbursement, conference and meeting 
attendance, support for student programs, contracted services paid to consultants 
or providers of specific services, including internet-based functions and licenses, 
and equipment used for instruction in the classrooms, gymnasium or laboratories

Category Definitions
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06 Special Education - educational expenditures for students who, through 
appropriate assessment, have been determined to have temporary or long-term 
special education needs arising from cognitive, emotional, and/or physical factors

07 Student Personnel Services - programs and support designed to improve 
student attendance at school and prevent or solve student problems in the home, 
the school, and the community to ensure that students are prepared for learning 
each day

08 Student Health Services - physical and mental health activities, which are not 
instructional, and which provide students with appropriate medical and nursing 
services

Category Definitions
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09 Transportation - expenditures associated with the conveyance of students 
between home, school, and school activities

10 Operation of Plant - activities associated with the efficient operation of all 
buildings used by the Board of Education, keeping them open, clean, comfortable, 
and safe for use

11 Maintenance of Plant - keeping the grounds, buildings, and fixed equipment in 
good condition through repair, scheduled and preventative maintenance, or 
replacement of property

Category Definitions
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12 Fixed Charges - employee benefit and insurance programs such as health care, 
term life insurance, wellness program, workers compensation, unemployment, 
leave accrual, tuition reimbursement, social security, pension,  and liability 
insurance

14 Community Services - includes activities that are provided by the school system 
for the community or some segment of the community other than public school 
activities and adult programs.

15 Capital Outlay - activities associated with the cost of directing and managing the 
acquisition, construction, and renovation of land, buildings, and equipment

Category Definitions
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Education Dollars
FY25 Actual
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FY26 Budget (State+Local)
County Comparison
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Cecil County is ranked 
19/24 in per pupil funding.

Cecil County is ranked 
17/24 in per pupil wealth.



State Blueprint Funding
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1.1% Increase over FY26



● MOE means that the local government must allocate (at the least) the same dollar amount per student 
from one fiscal year to the next.  The total allocation may increase or decrease depending on changes in 
enrollment.  

● Local Share (function of HB1300 Blueprint funding) is a state calculation utilizing county wealth data and 
school system enrollment data to determine the local government’s funding responsibility vs. the state 
share of funding.

● Local governments are required by law to allocate (at the least) the higher of the two amounts to the 
local school system.  This is the minimum school funding allowed by law.

Maintenance of Effort (MOE) 
vs. Local Share

Fiscal Year MOE Local Share

FY23 $  89,196,266 $ 75,238,965

FY24 $  88,501,638 $ 85,216,316

FY25 $  87,828,080 $ 93,550,830

FY26 $  97,304,985 $ 99,209,189

*FY27 $104,132,874 $102,072,146  January 28, 2026 24

*FY27 pending final state 
calculations



Anticipated Revenue
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Fiscal Year Local Revenue
(Unrestricted)

State Revenue
(Unrestricted +

Restricted)

Federal 
Revenue

(Restricted)

Other Fund Balance Total
Revenue

FY26
Approved

$105,386,116 $147,613,838 $11,069,204 $1,450,000 $10,000,000 $275,519,158

FY27
Anticipated

$104,132,874 $149,341,803 $12,516,758 $1,650,000 $5,000,000 $273,390,043

Change ($1,253,242) $1,727,965 $1,447,554 $200,000 ($5,000,000) ($2,877,723)



Student Services
Concentration of Poverty

*$580,428 increase from FY26
*These funds pay for a Community School Advisor and a nurse in each school as well as wrap around services.  
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FY 26 FY27
COP Personnel Schools BES, BVES, CES, CMES, GMES, 

HHES, NEES, PES, TEES, EMS, EHS
$3,082,332 BES, BVES, CES, CMES, GMES, 

HHES, NEES, PES, TEES, EMS, EHS
$3,143,668

COP Per Pupil Schools BES, BVES, CES, CMES, GMES, 
HHES, NEES, TEES, EMS

$1,806,094 BES, BVES, CES, CMES, GMES, 
HHES, NEES, PES, TEES, EMS, EHS

$2,325,186

TOTAL $4,888,426 $5,468,854



Notable Budget Increases
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Blueprint Statutory Amounts
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Fund Balance
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Education Services

• Direct Instruction – Coordinators
• Direct Instruction – Schools
• Athletics
• Assessment and Accountability

• English Learners

• Early Childhood
• Special Education
• Student Services
• Information Technology
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Education Services Priorities

● Curriculum Updates
● Blueprint Mandates
● Special Education
● Technology
● STEM
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FY27 Education Services
Unrestricted Budget Summary
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FY27 Education Services
Unrestricted Budget Summary

January 28, 2026
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Administrative Services

• Board and Administration

• Human Resources

• Safe Schools

• Student Transportation

• Business Services

• Maintenance, Operations, 
Capital Outlay and Utilities

January 28, 2026
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Administrative Services Priorities

• Recruitment and retention

• Staffing shortage

• Implementation of Career Ladder

• Capital projects and Deferred maintenance

• Maintaining healthcare costs

• Replacement of buses
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FY27 Administrative Services
Unrestricted Budget Summary
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FY27 Unrestricted 
Salaries and Fixed Charges

Budget Summary
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FY27 Unrestricted Positions 
Budget Summary
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FY27 Total Unrestricted 
Budget Summary
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8.3% increase over FY26



FY27 Restricted Revenue

January 28, 2026 40



FY27 Restricted Revenue

January 28, 2026 41



FY27 Restricted Revenue
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FY27 Restricted 
Salaries and Fixed Charges

Budget Summary
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FY27 Restricted Positions 
Budget Summary
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FY27 Total Restricted 
Budget Summary
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FY27 Total Operating Budget
Positions Summary
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Position Change Summary
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*38.7 increase in FTEs 

represents the above 

budget positions added in 

FY26 plus an additional 

JROTC teacher at EHS 

for FY27.



FY27 Total Operating Budget 
Summary
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8.4% increase over FY26



FY27 Capital Budget Request
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NEMS/NEHS Replacement Project was increased by:

• $1,325,777 for the Irishtown Road work

• $2,675,588 to finish 12 classrooms that were “shelled out” in the original project approval

Total project increase/additional request to Cecil County Government = $4,001,365



FY27 Small Capital Projects Request
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FY27 Debt Service Budget

This is the principal and interest payments due on county long-term bond obligations used to finance 
major capital addition and renovation projects. The school system has no authority to incur debt or levy 
taxes. Payment of the Debt Service of the school system is the responsibility of the funding authorities.
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FY27 Budget Distribution
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Total Operating Budget Request = $298,662,795

Salaries + Fixed Charges = $235,809,622

79%



Upcoming Budget Meetings

Board of Education Action
• February  3 - Budget Work Session
• February 11 - BOE Meeting, Budget Update
• February 17 – CAC Meeting, Budget Presentation
• February 25 - Budget Hearing
• February 28 - Budget Request due to County Council
• June 12 - Board Approval of Final FY26 Budget

County Government Action
• February 28 - Receipt of CCPS Operating Budget Request 
• April 1 - County Executive Submits Proposed Budget to Council
• May 6 - Board of Education Presentation to Council
• TBD - Council Hearing on the County Annual Budget
• TBD - Council Adoption of the County Annual Budget
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