Assistant Director of Facilities & Security

POSITION SUMMARY

Under the direction of the Director of Facilitics & Security, the Assistant Director provides
supervisory, administrative, and technical support to ensure efficient operation, maintenance, and
improvement of district facilities and grounds. The Assistant Director manages day-to-day
maintenance operations, supervises assigned staff, oversees minor capital projects, coordinates
vendor activity, and provides professional support for the district’s long-range facilities and
security planning. This position serves as an operational leader and acts in the Director’s absence
when designated.

MAJOR RESPONSIBILITIES

1. Leadership & Supervision

» Under the Director’s guidance, supervises maintainers, contracted service providers, and
other assigned staff.

« Assists the Director in evaluating staff performance, identifying training needs, and
reinforcing departmental standards.

« Assigns, prioritizes, and monitors work tasks to ensure timely, high-quality completion.

« Supports implementation of safety protocols, emergency procedures, and regulatory
requirements.

« Serves as acting supervisor in the Director’s absence, as assigned.

2. Facilities Operations & Maintenance Oversight

« Oversees daily preventive and corrective maintenance operations in accordance with
district standards, established schedules, and Director-approved priorities.

« Coordinates work activities with school administrators to minimize disruption to
instructional operations.

» Assists with operational assessments, equipment evaluations, and recommendations for
system improvemernts.

« Ensures accurate documentation of work orders, maintenance history, and asset tracking.

3. Project Management

« Manages the execution of maintenance projects and minor capital improvement projects
as assigned by the Director.



« Conducts field inspections, monitors contractor performance, and verifies compliance
with approved scopes of work.

« Coordinates project logistics including scheduling, staff access, site preparation, and
communication with stakeholders.

« Provides regular progress updates and escalates issues to the Director for review or
decision-making.

4. Procurement and Contract Administration

« Assists in evaluating contractor and consultant submissions.

« Reviews vendor invoices, verifies work completion, and reports findings to the Director
for authorization.

+ Maintains organized contract documentation and ensures adherence to district
procurement procedures.

5. Capital Planning & Budget Support

» Assists the Director with development and annual updates of the district’s Capital
Improvement Plan (CIP).

= Prepares cost estimates, project data, and supporting analysis for Director review.

» Contributes to reports and presentations for the Board of Education and town boards.

» Supports the preparation of grant documents, including OSCGR submissions for eligible
projects.

6. Compliance, Safety & Security Support

« Assists the Director with regulatory compliance related to building codes, environmental
regulations, OSHA requirements, and fire/safety systems.

« Supports districtwide security initiatives, emergency preparedness, and incident response
activities.

« Helps maintain documentation required for inspections, testing, and regulatory reporting.

7. Administrative & Strategic Support

s+ Prepares reports, correspondence, and records in support of Director-led decision-
making.

» Provides research, analysis, and technical input to support long-term district planning.

« Assists with budgeting, forecasting, and resource planning initiatives.



Westport

Darien
Ridgefield
Wilton

New Canaan
Weston

DRG A - COMPOUND ANNUAL GROWTH RATE & ENROLLMENT TRENDS

ADOPTED BUDGET CAGR K-12 ENROLLMENT
7 YEAR 5 YEAR 12 YEAR
FYi4 Fy21 FY26 FY14-FY21 FY21-FY26 FY14-FY26 FY21 FY26 Delta %

104,177,609 121,936,488 150,371,920 2.27% 4.28% 3.11% 5,261 5,183 -1.5%
87,714,338 102,467,293 125,760,223 2.25% 4.18% 3.05% 4,611 4,459 -3.3%
82,029,557 96,912,151 119,796,000 2.86% 3.70% 3.21% 4,485 4,280 -4.6%
76,457,070 82,344,563 96,968,334 1.07% 3.32% 2.00% 3,723 3,702 -0.6%
77,671,886 90,880,629 113,797,270 2.27% 4.60% 3.23% 4,176 3,953 -5.3%
45,575,418 54,161,443 61,151,439 2.50% 2.46% 2.48% 2,249 2,034 -9.6%

Median 2.27% 3.94% 3.08%

Westport variance 0.00% 0.34% 0.03%




Positions Funded Outside the General Fund FY 26

Entitlement Grants

IDEA FTE Salaries
Certfied 6.49 S 693,794
Non-Certfied 5.28 S 216,527
IDEA Total 11.77 S 910,321
Title 1 FTE Salaries
Certified 1.29 S 101,682
Non-Certified 0 S -
Title 1 Total 1.29 S 101,682

Grant Total 13.06 $ 1,012,003

Private School Services

State Funding

Open Choice FTE Salaries

Certified 0.5 S 59,448

Non-Certified 0 S -
State Total 0.5 S 59,448

Program Revenue - Tuition

FTE Salaries
Certified 0.5 S 63,891
Non-Certified 0.7 S 58,375

Total 1.2 S 122,266

Preschool FTE Salaries

Certified 1.2 S 98,880

Non-Certified 1.2 S 57,179
Revenue Total 2.4 S 156,059



WESTPORT PUBLIC SCHOOLS

MICHAEL RIZZO 110 Myrtle Avenue
Assistant Superintendent for Pupil Personnel Services Westport, Connecticut 06880
Telephone: (20333411250

Fax: (203) 341-1295

mrizzo@westporips.org

To:  Tom Scarice, Superintendent of Schools

From: Mike Rizzo, Assistant Superintendent of Pupil Personnel Services
Date: January 15, 2026

Re: Board Certified Behavior Analyst (BCBA) Staffing

The following information is provided in response to the Board’s question regarding BCBA staffing.

BCBA staffing in surrounding communities

District BCBAs FTE/Consultant
Darien 3 FTE
New Canaan 3 FTE
Ridgefield 4 FTE
Weston 3 FTE
Westport 3 FTE (proposed)
Wilton Consultant Consultant
Monroe 2 FTE
Fairfreld 5/4 FTE/Consultants

Greenwich 3 FTE



2026-2027 Annual Full Program Uniform Replacement Cost

Boys Golf 3,500.00
Girls Golf 3,500.00
Boys Swimming and Diving 3,000.00
Girls Swimming and Diving 3,000.00
Boys Water Polo 1,500.00
Girls Water Polo 2,500.00
Boys Squash 1,250.00
Girls Squash 1,250.00
Boys Tennis 4,000.00
Girls Tennis 4,000.00
Unified Sports (3 seasons, same uniforms) 1,500.00
2026-2027 Annual Partial Program Uniform Replacements Cost

Fencing 1,500.00
Sailing 3,250.00
Gymnastics 1,750.00
Girls & Boys Ski 6,500.00
2026-2027 Program Rotation Uniform Replacements Cost

Girls Indoor Track and Girls Outdoor Track (same uniforms) 11,000.00
Girls Lacrosse 12,000.00
Girls Cross Country 6,500.00
Boys Cross Country, Boys Indoor Track, Boys Outdoor Track (same uniforms) 11,200.00
Winter Competition Cheerleading 6,800.00
Boys Volleyball 5,500.00

TOTAL 95,000.00




Staples High School Athletic Department
VIJ Sarullo, Athletic Director

70 North Avenue

Westport, CT 06880

203-341-1263

vsarullo@westportps.org

1) Why is it important to include uniform purchasing in the operating budget?

e}

Including uniform purchasing in the operating budget reflects the district’s
commitment to equity, fiscal responsibility, fairness, consistency, long-term
stability and alignment with district expectations regarding the provision of
essential equipment for student-athletes.

Athletic uniforms are not optional enhancements, they are a required component
of participation and, as such, should be treated as an operational responsibility of
the district, rather than relying on individual booster clubs whose capacity to
provide these necessities can vary significantly.

2) Will individual booster clubs be permitted to supplement, when requested?

o

o

This will continue to be a collaborative discussion with our booster clubs as the
plan moves forward. We anticipate that booster clubs may be permitted to
support special purpose uniforms, such as those worn during cancer awareness
events, subject to the appropriate approval process.

During the current school year, the athletic department has been meeting with
booster club presidents/leaders during their respective seasons, and this topic has
been and will remain part of those ongoing conversations.

At our Fall Booster Club meeting, the inclusion of uniforms in the operating
budget was received positively, with several leaders noting that this shift would
allow their fundraising efforts to be directed toward other program
enhancements.

3) What input have head coaches had in the development of this plan?

o

All head coaches were notified in December of the plan to add uniform
purchasing to the operating budget. As part of that communication, head coaches
were asked to provide information regarding the most recent uniform purchases
for their respective programs.

Once this information was collected, the athletic department reviewed the data to
develop both the proposed 2026-2027 replacement plan and a longer-term
rotation of future years.

After the 2026-2027 replacement plan was finalized, head coaches of the affected
programs were informed and given the opportunity to provide feedback, which
was used to further refine the replacement cycle.



Staples High School Athletic Department
VIJ Sarullo, Athletic Director

70 North Avenue

Westport, CT 06880

203-341-1263

vsarullo@westportps.org

4) Will the addition of uniform purchasing to the operating budget restrict the quality or
quantity of uniforms purchased?
o No. If approved through the budget process, head coaches and team captains will
continue to play an important role in the selection of uniform brands and designs.
By working with our established vendors, we will be able to maintain the quality,
consistency and standards that our student-athletes have come to expect..

5) Please provide information on past years and how uniform purchases have been handled:

o In prior years, uniform purchasing was supported through the supplies line item
in the athletic department budget. A review of the 2018-2019 school year shows
that, in addition to uniforms that continue to be purchased annually, the athletic
department funded full, new uniforms for the following programs: Boys Cross
Country/Indoor Track/Outdoor Track (same uniform used for all three sports),
Girls Cross Country, Girls Volleyball, Girls Lacrosse, Wrestling, Boys Lacrosse
and Softball.

o Since the 2018-2019 school year, as operational costs have continued to rise, the
athletic department began developing partnership models with booster clubs to
help address uniform replacement needs. In several cases, this included
cost-sharing arrangements such as the district funding a portion of a uniform set,
or covering home uniforms while booster clubs funded away uniforms. While
these partnerships were helpful in meeting immediate needs, they also
highlighted the variability that can occur when essential equipment relies on
differing booster capacities, reinforcing the value of a more consistent,
district-funded approach moving forward.

o Continued increases in the costs of operating the athletic department over time
have made it impossible for the athletic department to fully fund uniform
replacement for all programs within the existing operating budget. As a result,
booster clubs have gradually assumed a larger role in uniform purchasing,
leading to the current landscape in which many programs rely almost exclusively
on booster funding for uniforms. Incorporating uniforms into the operating
budget will support proper and effective department operations.

o Additionally, the athletic department has expanded during this period. The
department now oversees 43 programs comprising 78 teams (varsity, jv,
freshman), reflecting growth in both participation and offerings.

o In2018-2019 there were 1,468 total roster spots across all programs. By
2024-2025 that number had increased to 1,629, further underscoring the
increased demand on the athletic budget and the need for a more structured and
predictable approach to uniform purchasing.



WESTPORT PUBLIC SCHOOLS

MICHAEL RIZZ.0 110 Myrtle Avenue
Assistant Superiniendent for Pupil Personnel Services Westport, Connecticut 06380
Telephone: (203)341-1250

Fax: (203) 341-1295

mrizzo@westporips.org

To:  Tom Scarice, Superintendent of Schools

From: Mike Rizzo, Assistant Superintendent of Pupil Services
Date: January 22, 2026

Re:  Paraeducator Professional Development

The information below is in response to the Board of Education’s question regarding
Professional Development for our Paracducators.

Westport Public Schools delivers Professional Development (PD) to our Paraeducators each
year, This is provided through:
o Scheduled district-wide PD days including before school begins in August and the early
release days throughout the year
+ Election Day (special education Paraeducators only)
» Parent conference days (Elementary)
» Job-embedded and student-specific training

The following topics have been provided to Paraeducators since the 2021 school year:
+ Verbal behavior and functional communication
» Fidelity in programming and the importance of consistency
» Building connections and rapport-establishing relationships
+ Reinforcement
+ Data collection (Advanced data collection}
s Consequences and the impact on behavior
+ Inclusive practices and intensive needs
» Behavior management for new topographies of behavior
« Supporting students in general education
+ Prompts and prompt dependence
« Data collection in general education
+ Preference assessments
+ Planning for independence
» New Intensive Resource paraeducator training (What is ABA, ABC’s of behavior, data
collection, naturalistic and D'TT teaching methods)
» Dyads and small group instruction
» Functions of behavior and antecedent interventions
+ Maximizing instruction
» Strategies for working with a variety of learners
« Building peer relationships
« Incidental teaching
« Creative data collection



» Physical Management Training
» Mandated Reporting
s School Climate and Bullying Prevention
« Bloodborne pathogens
+ Suicide prevention
¢ Acceptable Use
o The Language of Behavior- (offered by Effective School Solutions)
» Sensory Processing/Integration
« Sensory Strategies
+ Various literacy and math sessions delivered by our literacy and math coaches
(Elementary)
o Differentiated Word Work Activities to Support Small Group Instruction
o Math Fact Fluency
o UFLI
o Letter Formation
o Beginning Bar Modeling
» Responsive Classroom strategies
o Implicit Bias
s BIP Track (software) Training
+ Job coaching and independence in the workplace
« Overview of Artificial Infelligence
» Dialectical Behavior Therapy (selected lessons)
+ Executive Functions with Dr. Chris Bogart (Middle Schools)

In addition to the opportunities provided above, job-embedded professional learning is provided
by certified staff when needed. The certified staff providing this training could include our
school nurses, teachers, or related service providers such as occupational and physical therapists,
speech pathologists, or school psychologists. The training they provide might inchude, for
example, reviewing a behavior support plan with a paraeducator, a protocol for toileting,
providing student-specific sensory strategies to be carried over in the general education setting,
or having a paraeducator participate in an academic or related service session with the certified
staff member and student(s).
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