James Kenan High School

Mission:

2025-26 School Improvement Plan

The faculty and staff at James Kenan High School all work towards one mission - to inspire students to become lifelong
learners, and to prepare those students for success in college or careers, and life.

Graduating every James Kenan High School student prepared for success in college or careers and life.

All students will graduate from James Kenan High School. James Kenan will increase the graduation rate to 87% by the
end of the 2025-2026 school year.

James Kenan High School will increase our accountability standards to achieve a grade of B or higher on the NC School

By the end of the 2025-26 school year will exceed school accountability growth and have a score of at least 53%

Vision:
Goals:
Report Card.
| = Past Due
Objectives

KEY = Key Indicator

Domain 1: Turnaround Leadership

Practice 1A: Prioritize improvement and communicate its urgency

Effective Practice:

KEY B2.03

Initial Assessment:

The school has established a team structure
among teachers with specific duties and time
for instructional planning.(5143)

As of September 2025, teachers will continue
with regular meetings and lesson tuning. Teams
will be in place to discuss PLC best practices and
PD's will be scheduled throughout the school
year. Weekly PLC meetings will be

documented. We will also have planning period
meetings every other week in which topics such
as EVASS, lesson tuning, and shared practices will
be discussed in each meeting.

As of September 2024, PLC's have become a
norm and departments are working together to
make sure JKHS is out of the low performing
status. Teachers will continue to work within
their departments to have a regular monthly
meeting in which good practices are shared
amongst the group and lesson tuning will
continue throughout the 2024-25 school year.

Implementation

Status Assigned To Target Date

Limited

Development



How it will look Leah Pittman  05/23/2026
when fully met: Bi-monthly PLC meeting to analyze student data

is continual.

100% of departments meeting weekly with
fidelity. Meeting minutes will be posted to the
google drive folder for admin. to review. PLC's
will have record of analyzing student common
assessment data.

Actions 0 of 4 (0%)

PLC's will meet as a team and an admin. Michael Holton  01/31/2026
representative weekly.

PLC's will analyze common assessment data Michael Holton  01/31/2026
biweekly.

Lunch and Learn duties during the learn period Leah Pittman 05/01/2026
Lesson Tuning will be done in each PLC for the Terijo Davis 05/23/2026
month

Domain 1: Turnaround Leadership

Effective Practice: Practice 1B: Monitor short-and long-term goals
KEY B3.03 The principal monitors curriculum and
classroom instruction regularly and provides
timely, clear, constructive feedback to Implementation
teachers.(5149) Status Assigned To Target Date
Initial Assessment: Limited

As of September 2025, James Kenan High School
will strengthen instructional leadership by
ensuring that the principal and administrative
team consistently monitor curriculum
implementation and classroom instruction.
Through regular walkthroughs, data reviews, and
actionable feedback, the school will improve
instructional quality and student learning
outcomes.

Development

How it will look Michael Holton 05/01/2026
when fully met: By the end of the school year, 100% of teachers

will receive documented instructional feedback
at least twice per month that is aligned with
school-wide instructional priorities, leading to
measurable growth in classroom instructional
practices and student achievement.



Actions 0 of 4 (0%)

Conduct biweekly data review meetings with Brian Jones 12/01/2025
PLCs to align instructional feedback with student
performance data.

Establish a school-wide walkthrough and Michael Holton  12/15/2025
feedback schedule that ensures every teacher is
observed regularly

Conduct biweekly data review meetings with Batts Walinda 12/15/2025
PLCs to align instructional feedback with student
performance data.

Incorporate peer observation opportunities for Batts Walinda 01/01/2026
teachers to observe model lessons and best
practices.

KEY D1.02 The LEA/School has aligned resource allocation

(money, time, human resources) within each Implementation

school's instructional priorities.(5171) Status Assigned To Target Date
Initial Assessment: Full

Duplin County Schools allocates resources to Implementation

schools in ways that support the continuous
improvement of students and staff. Financial
resources are equitably distributed based on
student enrollment and staff allotments. The
district utilizes input from a variety of
stakeholders when establishing priorities and
regularly reviews district goals and the Duplin
County Schools Five Year Strategic Plan, helping
to ensure a focused effort in accomplishing
expected outcomes. To maximize resources, the
district and schools blend funding sources to
have the most positive impact on our students

and staff.
Domain 2: Talent Development
Effective Practice: Practice 2A: Recruit, develop, retain, and sustain talent

C1.06 The LEA/School offers an induction program to

support new teachers in their first years of Implementation

teaching.(5157) Status Assigned To Target Date
Initial Assessment: Limited

As of September 2025, James Kenan High School Development

is committed to recruiting, developing, and
retaining highly qualified educators. To support
new teachers in their first years, we will
strengthen and sustain an induction program
that provides mentoring, professional learning,



and collaborative support designed to build
teacher capacity, increase retention, and
promote student success.

As of September 2024, JKHS has 14 BT's. Out of
the 14, 8 are considered BT3's so our BT
population will be significantly lower. We only
have 2 that are considered BT1's so the
measures we are putting into place are making a
difference in the culture of the school and also in
the academic performance of the school.

How it will look Batts Walinda 05/01/2026
when fully met: Through lesson plan feedback, getting a mentor

teacher assigned them. PLC's will be in place to
help them with lesson tuning and EVASSS data
collection. Admin will also offer guidance to BT's
so that they may understand what works and
what is helpful in their classrooms. Ms. Pender
will continue to provide feedback on lesson plans
to that maximum rigor is embedded in each day
of lesson planning.

Actions 0 of 6 (0%)
Lesson plan feedback will be sent out each week Batts Walinda 01/01/2026

BT's will have a monthly meeting with the BT Batts Walinda 01/01/2026
chairperson

Planning period meetings that will be for BT's Batts Walinda  01/01/2026
only every other month

Admin will do pop up observations and provide Batts Walinda 01/01/2026
warm feedback to improve teaching in the

classroom

Peer observations with experienced teachers to Batts Walinda 01/01/2026

see effective strategies in practice

Admin one on one meetings with beginning Batts Walinda 01/01/2026
teachers to provide feedback and celebrate
successes

Domain 2: Talent Development

Effective Practice: Practice 2B: Target professional learning opportunities
KEY C2.01 The LEA/School regularly looks at school
performance data and aggregated classroom Implementation

observation data and uses that data to make Status Assigned To Target Date



Initial Assessment:

How it will look
when fully met:

Actions

decisions about school improvement and
professional development needs.(5159)
Limited
As of September 2025, JKHS will strengthen its Development
talent development by using school performance
data and aggregated classroom observation data
to identify areas of need, inform professional
learning, and guide decisions that support
continuous school improvement. Through
targeted professional development
opportunities, teachers will be equipped with
strategies and resources to improve instructional
practices and enhance student learning
outcomes.

As of September 2024, we will continue with
PLC's and will add MTSS meetings once a mont
to determine student needs and what needs to
be done to ensure that students needs are being
met.

Wendy Waters
SIT analyzes data to determine the areas needing

improvement. This will in turn help our teachers
and staff to understand and implement different
areas of instruction that we as a school need to
fully utilize our resources to help instruction,
attendance and behavioral needs.

Professional development will be scheduled and
provided for staff in areas needing improvement.

0 of 7 (0%)

Teachers will participate in professional Wendy Waters
development every other Wednesday in order to

gain the tools needed to be successful this school

year.

MTSS meetings the first Monday of each month Wendy Waters
to help monitor student progress

Lunch and Learn will be added to the school Wendy Waters
schedule. For students that have an 80 or above

in class, no discipline referrals, no more that 3

tardies, and less than 4 absences can be released

from the learn period and have an hour long

lunch

Conduct weekly meetings with key teachers to Wendy Waters
go over data from EOC's and the CTE department

Planning period meetings planned and Wendy Waters
conducted every other Wednesday

04/25/2026

04/30/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026



Below 70 list after each progress report Wendy Waters  05/01/2026

Tiger Card celebrations every 9 weeks Wendy Waters  05/01/2026

Core Function: Domain 3: Instructional Transformation

Effective Practice: Practice 3A: Diagnose and respond to student learning needs
A3.01 Instructional Teams use student learning data
to identify students in need of instructional Implementation
support or enhancement.(5110) Status Assigned To Target Date
Initial Assessment: Limited
As of September 2025, James Kenan High School Development

will strengthen instructional practices by
ensuring instructional teams regularly analyze
student learning data to identify students in
need of support or enrichment. By using
formative and summative assessments,
classroom performance data, and progress
monitoring tools, the school will provide
targeted interventions to address learning gaps
while also offering enrichment opportunities for
advanced learners.

As of September 2024, we as a school are putting
in the MTSS tier of interventions into place to
help students who may be struggling with
academics, attendance, or behavior. It is our
hope that through all our interventions student
attendance will keep increasing as well as our
promotion rate and graduation rate.

How it will look Lorraine 05/01/2026
when fully met: We will use the Tier system to determine our at McAbee

risk students. Teachers will do below 70 lists at
the end of each 9 weeks. We will also use a
system that after a student has been absent 3
days, phone calls will be made and documented
on a digital phone log then they will give that
name to the social worker. The social worker will
then put into the place a check off list that will
eventually end with the Dropout Prevention
Coordinator. Labs will be done 2 days after
school each week.

Actions 0 of 9 (0%)

Below 70 list will be given to DOP Coordinator at Wendy Lanier 10/31/2025
the end of each 9 weeks

Collaborative assessments used within each Michael Holton  11/01/2025
department



A3.05

Initial Assessment:

How it will look
when fully met:

Dropout Prevention Coordinator will work with
students when students have missed more than
3 unexcused day

A digital phone log will be used to log phone calls
made to parents by teachers

MTSS will meet the 1st Monday in each month to
discuss student academics, attendance, and
behavior issues

After school labs will be put into place for
students to make up missing work, get extra
help, an/or make up time missed

EVAAS data will be used to set assessments
within each department

PLC for teachers on how to use EVAAS data to
adjust daily instruction

Use Infinite Campus to share data with with
students and parents to help create personal
academic goals and involve parents in
intervention strategies

The school assesses each student at least 3
times each year to determine progress toward
standard-based objectives.(5114)

As of September 2025, James Kenan High School
will strengthen instructional transformation by
consistently assessing all students at least three
times per year to monitor progress toward
standards-based objectives. Data from these
benchmark assessments will be used to identify
individual student needs, guide instructional
decisions, and provide timely interventions or
enrichment to ensure every student makes
measurable growth.

As of September 2024, JKHS has a team in place
that will assess student data through EVAAS,
benchmarks, and final assessments to determine
how formative assessments will be given in each
department.

EVASS data collection will drive instruction within
each classroom. We will implement a protocol
for assessments within each department and

Wendy Lanier

Lorraine
McAbee

Batts Walinda

Wendy Lanier

Michael Holton

Robbie Futch

Batts Walinda

Implementation
Status Assigned To

Limited
Development

Twan Fields

12/01/2025

01/01/2026

01/01/2026

01/01/2026

05/01/2026

05/01/2026

05/01/2026

Target Date

05/01/2026



Actions
KEY A4.01
Initial Assessment:

they will be discussed and each department will
make sound decisions as to what is working
within each classroom. Also, the minutes of
each meeting will be turned in each month and
at least one administrator will be present at each
departmental meeting

Teachers will receive EVAAS training multiple
times a semester in order to better understand
how to properly access data and use that
information to inform instruction.

EOC Teachers will use NC Check-ins 2.0 as an
assessment tool to better prepare students for
the EOC assessments.

Teachers will provide targeted small group
instruction, tutoring, or enrichment activities
based on student needs through learn each week

Teachers will use disaggregated data (subgroups,
grade levels, courses) to identify trends,
strengths, and areas for growth within their PLC's

Administer schoolwide NC Check in assessments
in reading, math, and core content areas at least
three times annually.

Department PLC minutes will be turned in each
month

EVASS data will be used to create lesson plans
within each department

The school implements a tiered instructional
system that allows teachers to deliver evidence-
based instruction aligned with the individual
needs of students across all tiers.(5117)

As of September 2025, James Kenan High School
has implemented a comprehensive Multi-Tiered
System of Support (MTSS) that ensures all
students receive evidence-based, differentiated
instruction aligned to their individual academic
and behavioral needs. Through consistent data
analysis, collaborative planning, and targeted
interventions, the school will improve student

0 of 7 (0%)

Implementation
Status
Limited
Development

Batts Walinda

Batts Walinda

Twan Fields

Twan Fields

Mary Todd

Batts Walinda

Batts Walinda

Assigned To

04/30/2026

04/30/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

Target Date



achievement and close performance gaps across
all subgroups.

How it will look Terijo Davis 05/01/2026
when fully met: By the end of the school year, James Kenan High

School will demonstrate increased proficiency
rates on state assessments, improved growth
data for all subgroups, and documented
implementation of tiered interventions with
fidelity across all content areas.

Actions 0 of 4 (0%)

School social worker will have support groups for Terijo Davis 01/01/2026
students in need during Learn each day

MTSS meetings will be conducted once a month Terijo Davis 01/15/2026
with teachers during planning periods

A spreadsheet will be used for teachers to put Wendy Lanier ~ 01/15/2026
any students they feel need extra attention in

the areas of attendance, academics, and

behaviors

Learn will be used each day for students to get Terijo Davis 01/15/2026
extra instructional time for extra support for
academics

Core Function: Domain 3: Instructional Transformation

Effective Practice: Practice 3B: Provide rigorous evidence-based instruction

A1.06 ALL teachers provide sound instruction in a
variety of modes: teacher-directed whole-class;

teacher-directed small-group; independent Implementation
work; computer-based.(5087) Status Assigned To Target Date
Initial Assessment: Limited

As of September 2025, James Kenan High School
is committed to ensuring that all students
receive high-quality, evidence-based instruction
across multiple instructional modes. Teachers
will intentionally design and implement lessons
that incorporate whole-class instruction, small-
group instruction, independent learning, and
computer-based activities to meet diverse
student learning needs and promote academic
growth. This approach will allow teachers to
differentiate instruction effectively, increase
student engagement, and improve mastery of
standards-based objectives.

Development



How it will look
when fully met:

Actions

As of September 2024, admin is going over
lesson plans to make sure STEAMA is being
incorporated into lessons and to make sure that
there may be small groups and independent
work in most lessons. Teachers are being
provided feedback so that they may tune lessons
to fit the desired outcomes.

By the end of the 2025-26 school year, through
the data received through PLC's, common
assessments, STEAMA, instructional rounds to
exceed growth by 10%.

Teachers will receive professional development
in Instructional Technology in order to better
prepare teachers for computer-based teaching.

Teachers will do 2 STEAMA lessons each
semester where students will work in small
groups to make project for the STEAMA fair.

Teachers will receive lesson planning templates
that encourage inclusion of multiple instructional
modes.

Teachers will use targeted mini-lessons: Pull
small groups of students who struggle with a
specific concept for focused instruction during
the Learn period each week

Observe teachers with 2 informal and 1 super
evaluation per semester

Teachers will submit NC Check-in 2.0
assessments to assess student learning within
each department

Teachers will turn in lesson plans to their Google
Folder by 8:00am Monday

Teachers will do PLC's one time each month

School wide professional development meetings
will be done bi-weekly on Wednesday of each
month. During these PD's, teachers will receive
training which will assist them in instructional
methods including whole class, small group,
individual work, and computer-based work.

Joy Pate

0 of 9 (0%)
Shirley Adams

Wendy Lanier

Batts Walinda

Joy Pate

Wendy Lanier

Wendy Lanier

Wendy Lanier

Wendy Lanier

Wendy Lanier

05/01/2026

04/30/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026



A2.05

Initial Assessment:

How it will look
when fully met:

Actions

ALL teachers develop weekly lesson plans based
on aligned units of instruction.(5095)

As of September 2025, James Kenan High School
is committed to ensuring that all instruction is
rigorous, evidence-based, and aligned to state
and district standards. To support this, all
teachers will develop and submit weekly lesson
plans that are directly aligned to their
instructional units. These lesson plans will clearly
articulate learning objectives, instructional
strategies, assessment methods, and
differentiation to meet diverse student needs.
Through consistent planning and alignment, we
aim to promote high-quality instruction that
fosters student mastery of standards and
prepares students for post-secondary success.

As of September 2024 teachers will continue to

update lesson plans with emphasis on

STEAMA. Check in Data will continue to be used
to make sure lesson planning is being used to its
upmost efficiency.

By the end of the 2025-26 school year
administrators will complete walk-through and
formal observations with feedback to make sure
lesson plans are being followed. STEAMA lesson
plans will be implemented 2 times per
semester. Learning targets will be assessed in
PLC's and making sure there are strategies in
place to make sure lessons are diverse and that
formative assessments and learning

activities. Through the use of this practice our
hope that overall proficiency will increase by 10%

Lesson plans will be submitted every Monday by
8:00am

Admin will review lesson plans and give feedback

Teachers will include an assessment prompt in
each lesson plan.

Teachers will use PLC's to determine common
assessments and formal assessments for each
lesson plan

Provide a standard lesson plan template that
includes objectives, standards alignment,
instructional strategies, assessments, and

Implementation

Status
Limited

Development

0 of 5 (0%)

Assigned To

Lauren
Norwood

Batts Walinda

Batts Walinda

Batts Walinda

Batts Walinda

Lauren
Norwood

Target Date

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026



differentiation strategies. Department chairs will
support teachers in developing and refining
lesson plans.

Core Function: Domain 3: Instructional Transformation

Effective Practice: Practice 3C: Remove barriers and provide opportunities

A1.08 ALL teachers promote a growth mindset by
attributing learning success to effort and self-

regulation and insist upon and reward Implementation

persistence to mastery.(5089) Status Assigned To Target Date
Initial Assessment: Limited

As of September 2025, James Kenan High School Development

is committed to fostering a culture of growth
mindset where all students believe their abilities
can be developed through effort, persistence,
and self-regulation. Teachers will consistently
reinforce the value of perseverance, encourage
students to embrace challenges, and celebrate
effort as a pathway to mastery. By removing
barriers to learning and providing meaningful
opportunities for growth, we will ensure that
every student develops resilience, confidence,
and the motivation to achieve academic and
personal success.

As of September 2024, the Tiger Reward Cards
have been successful. On September 6, we gave
out around 200 cards for sophomores, junior,
and seniors. It is our hope when the 1st 9 weeks
is over we will add another 100+ when we add in
freshmen. With the help of our social worker,
we are implementing success plans for students
who are having a hard time with attendance and
academics. With this in place students will have
goals set up to work toward and a reward when
they met the goal.

How it will look Wendy Lanier 05/01/2026
when fully met: Students will receive cards based on grades,

attendance, and behavior. All three are tied to
who shall receive a card. Our vision is for grades
to increase (the card the student receives is
based on what type grade they receive...the
higher the grade, the more rewards on the card),
attendance to increase (they can have no more
than three absences to be able to receive cards),
and behavior to be overall better (student
cannot receive any referrals during the 9
weeks). With these three things in place, our
hope is that students will be in class more and
receive all instruction they need in order to help
our test scores increase by 10%.



Actions

A1.09

Initial Assessment:

How it will look
when fully met:

Actions

Tiger cards will be distributed each 9 weeks

A reward celebration will be held each 9 weeks

Tutoring program will be implemented to
increase academics within the school

Student Success Plans will be implemented with
students who are struggling with attendance or
academics.

Students that meet the 4 criteria goals for Learn
will be able to enjoy an hour long lunch each day

The school expects students to participate in
activities to develop skills outside of the
classroom (e.g., service learning, clubs,
athletics, enrichment opportunities,
internships).(5090)

As of September 2025, James Kenan High School
is committed to removing barriers and providing
opportunities for all students to engage in
meaningful activities beyond the classroom. By
promoting participation in service learning,
clubs, athletics, enrichment opportunities, and
internships, we will foster well-rounded learners
who develop leadership, collaboration, and
problem-solving skills that prepare them for
success in college, careers, and life.

As of September 2024, a new revised schedule
for club day will be implemented. This will also
allow students more opportunities for
participation as all clubs will not be meeting at
the same time.

Our entire schedule has been revamped to
include physical activity during each school

day. We have incorporated a lunch and learn
schedule and if students meet the parameters of
academics, behavior, absences, and tardies, they
can get an hour long lunch period.

Teachers will have at least 1 project based
learning activity and 1 service learning activity
into their lesson plans each 9 weeks

0 of 5 (0%)

Implementation
Status

Limited
Development

0 of 4 (0%)

Wendy Lanier

Wendy Lanier

Wendy Lanier

Wendy Lanier

Wendy Lanier

Assigned To

Fernando
Ramos

Fernando
Ramos

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

Target Date

05/01/2026

11/15/2025



A4.14

Initial Assessment:

How it will look
when fully met:

Lunch and Learn will be incorporated as our new
schedule

Tiger Cards will be given out at the end of each 9
weeks and will be able to use this as a reward to
use during club time

Tiger Buddies, our pair tutoring club, will match
students with BETA members so that tutoring
can be done during the Learn period

The school provides all students with supports
and guidance to prepare them for college and
careers (e.g., career awareness activities, career
exploration, school visits).(5132)

As of September 2025, James Kenan High School
is committed to preparing all students for
success beyond graduation by removing barriers
to postsecondary opportunities. The school will
provide structured supports, resources, and
guidance to ensure that every student is
equipped with the knowledge, skills, and
experiences necessary to pursue their chosen
college and career pathways.

As of September 2024, JKHS is still working
toward students to have more opportunities for
college and the workforce. As of this time, we
have 35 students that are taking vocational
classes at JSCC who will get a certificate and be
able to begin work in that field as soon as they
graduate. We are also adding in more student
parent nights for students to be more informed
about how to get money for college and what
they need to do to maintain that money after
graduation. Our ACT Blitz was successful in
raising our overall ACT proficiency so we will be
incorporating that into our schedule again in the
2nd semester.

By the end of the 2024-25 school year, the
school will have 100% of seniors apply to college
and attend post secondary institutions, the
military, or workforce. We are scheduling each
grade level to attend a 2 or 4 year college. We
are also scheduling colleges and various career
industries to visit the schools at lunch each week
(for example, one month we may do all
agriculture jobs and colleges to visit, another
health care, etc.).

Fernando
Ramos
Kristen Lee
Fernando
Ramos
Implementation
Status Assigned To
Limited
Development
Terijo Davis

01/01/2026

01/12/2026

05/01/2026

Target Date

05/01/2026



Actions

D2.05

Initial Assessment:

ACT word walls will be added to each teachers
classroom

ACT word of the day will be announced each
morning during morning announcements

Each teacher will have to incorporate an ACT
problem each day on lesson plans.

ACT Blitz will be done starting in January for
Juniors

ACT Blitz will be done 2 weeks prior to taking the
ACT. It will be done every day during Learn

Juniors will take a Mock ACT pre-test to prepare
for March administration. Sophomores will take
the Pre-ACT to prepare for the ACT.

Guidance and College Advisor will work with all
seniors individually to apply to colleges

College Field trips and career ready field trips for
all grade levels

RDS family night will be scheduled for seniors
and their parents

Adding more students to do JSCC courses that
are vocational, not just academic

Senior Parent night scheduled in the 1st
semester to give information to all seniors about
Finical Aid, college applications, and
opportunities for seniors this school year

The environment of the school (physical, social,
emotional, and behavioral) is safe, welcoming,
and conducive to learning. (5854)

As of September 2025, James Kenan High School
is committed to creating and maintaining a safe,
welcoming, and supportive environment where

0 of 11 (0%)

Implementation

Status

Limited
Development

Batts Walinda

Michael Holton

Batts Walinda

Batts Walinda

Batts Walinda

Batts Walinda

Batts Walinda

Batts Walinda

Batts Walinda

Batts Walinda

Batts Walinda

Assigned To

12/15/2025

12/15/2025

12/15/2025

03/15/2026

03/30/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

12/01/2026

Target Date



How it will look
when fully met:

Actions

all students can thrive academically, socially, and
emotionally. By addressing physical, social,
emotional, and behavioral barriers to learning,
the school ensures equitable opportunities for all
students to succeed.

As of September 2024, a road sign and window
decals have been added to the school to update
the looks of the building. At this time, about 3/4
of all the walls with the school have had new
paint added as a way of beautifying the

school. Art students are going around campus
and painting decals and logos throughout all the
buildings. We have also added a Tiger mural in
the gym on the walls.

We have put into place many things that are
improving the overall appearance of JKHS. We
are now wanting to add window coverings to the
cafeteria windows and the office windows that
face the road and that is the first thing people
see when they drive up in the parking lot. These
window coverings will include school logos that
will make our students and parents feel more
welcomed, but also safer as they will provide a
layer of covering where the people the inside can
see out, but no one can see in, they will only see
the logos on the outside.

All walls at JKHS will be painted including the
gym

Decals and School logos will be painted around
the school to show school spirit

Offer tiered behavioral supports for students
who need additional guidance or intervention.

Signs will be added to each hall letting students
know what classes are on each hall; for example,
Science Hall, Math Hall, English Hall, etc.

Once a month on Friday during Learn we will
implement SEL (Social Emotional Learning)
programs and lessons across grade levels.

Provide regular check-ins for students at risk of
social or emotional challenges.

Wendy Lanier

0 of 6 (0%)
Michael Holton

Michael Holton

Brian Jones

Michael Holton

Kristen Lee

Terijo Davis

05/23/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026

05/01/2026



Domain 4: Culture Shift

Effective Practice: Practice 4C: Engage students and families in pursuing education goals
E1.03 ALL teachers systematically report to
parents/guardians the student's mastery of Implementation
specific standards-based objectives.(5179) Status Assigned To Target Date
Initial Assessment: No Development

As of September 2025, James Kenan High School
is committed to fostering a culture of
collaboration between teachers, students, and
families by ensuring clear and consistent
communication about student progress. All
teachers will systematically report mastery of
standards-based objectives so that parents and
guardians are informed, engaged, and
empowered to support their child’s academic
growth.

As of September 2024, updated parent contact
logs are being implemented this school year. All
students will have some type of contact whether
it be email, phone, or in person. Our new social
worker is making more home visits and setting
up contracts with students who are having
attendance issues. Teachers are also making
contact with some type of warm feedback for
every student.

How it will look Wendy Lanier 05/01/2026
when fully met: Every student will have some type of feedback

from each of their teachers. The feedback will
be logged and turned in to the principal at the
end of each month.

Actions 0 of 7 (0%)

Students who are enrolled in EOC courses will Wendy Lanier  04/30/2026
take assessments using NC Check-ins 2.0.

Teachers will have access to data related to

student tests and will be able to share that data

with parents. Data includes which standards

students have met.

Progress reports sent home every 9 weeks Wendy Lanier  04/30/2026

MTSS meetings will be held the 1st Wednesday Batts Walinda 05/01/2026
of each month to determine student needs in the
areas of grades, attendance, and behavior

Parent workshops, particularly Hispanic parents, Wendy Lanier ~ 05/01/2026
will be offered to help families understand report
cards, progress reports, and academic standards



KEY E1.06

Initial Assessment:

How it will look
when fully met:

Actions

Establish a school-wide expectation for teachers
to communicate with parents at regular intervals
(every 3—4 weeks).

Updated contact logs turned in each month

Social worker is implementing attendance
contracts with students who have more than 8
unexcused absences.

The school regularly communicates with
parents/guardians about its expectations of
them and the importance of the curriculum of
the home (what parents can do at home to
support their children's learning).(5182)

As of September 2024, we still have all previous
listed meetings scheduled again for this school
year. We are also going to have a STEAMA night
for students and parents. PTO is continuing to
become more prevalent in the school by doing
concessions at games so they can have more
money to do things for the school. Tarheel
comes and does assessments and sessions with
students on a weekly basis.

By the end of the year, we will see more
evidence of parent participation. We will use
attendance data from scheduled parent nights
and use logs from ConnectED to make sure
parents are getting the information and to make
sure phone numbers are correct in our

system. Emails will also be sent school wide to
all students and BlackBoard will be used by most
teachers to help keep a log of parental contacts.

PLC monthly meetings

Continue a Parent Teacher Organization to
provide parents with a formal platform to
address their needs.

Establish monthly meetings for the PTO to
ensure parent issues are regularly heard.

JKHS staff will create and issue a parent
newsletter in order to better inform parents of
events taking place on campus. This newsletter

Wendy Lanier

Wendy Lanier

Wendy Lanier

Implementation
Status Assigned To

Limited
Development

Kim Hall

0 of 11 (0%)
Kim Hall

Rachel Pender

Shirley Adams

Kim Hall

05/01/2026

05/01/2026

05/25/2026

Target Date

04/30/2026

04/20/2026

04/30/2026

04/30/2026

04/30/2026



will be sent home each month and provide
parents with pertinent information.

The school's support team will collaborate with
community agencies and other organizations to
provide resources to strengthen school
programs, families, and student learning (e.g.
Tarheel Therapy, New Dimensions, Building
Peace, Teen Court).

The school will promote student health
awareness among parents by addressing the
need for health programs and student health
services, which are linked to student learning
(e.g. dental screening, vision, and hearing
screening, and telehealth).

Open House for parents to pick up schedules and
meet teachers before the start of school

Report card pick ups will be scheduled after the
1st and 3rd 9 weeks

STEAMA night will be scheduled for parents to
come and see projects students have created

Title 1 information session for parents

Attendance meetings with students each month

Terijo Davis

Kim Hall

Kim Hall

Kim Hall

Fernando
Ramos

Kim Hall

Terijo Davis

04/30/2026

04/30/2026

04/30/2026

04/30/2026

04/30/2026

04/30/2026

04/30/2026



