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Board Report - Transportation Department

Staffing Updates

e 57 Full-Time Homer 33C Drivers
o 52 Total Routes for Homer Drivers
o 5 Full-Time Subs (Stand By Drivers)
e 4 First Student Drivers in Homer Vehicles (January Update--Reduced by 1Driver since December Board Report)
o 2 General Education Buses
o 2 Special Education Buses
e 10 First Student Drivers in First Student Vehicles
o 2 Special Education Buses
o 8 Vans
e  25-26 Total Driving Positions (Homer and First Student Combined)
o 71Driving Positions
Mr. Greg Zurales

Dir. of Transportation
January 27, 2026



Board Report - Transportation Department

Safety Updates

e Driver Staff Meeting “"Safety Item of the Month” for January--Safe Winter Driving
O  Department Review of Key Portions of /llinois CDL Study Guide for Driving in Winter Conditions
m Be Aware of Children When Approaching Bus Stops
m Winter Pre-Trip Practices
e Wipers, Windshield, Mirrors
e Tires
e Lights
m Driving in Wet/Slippery Conditions
e Identifying Conditions and Locations Where Slippery Surfaces are Likely to Occur
Knowing What Causes a Skid and How to Avoid Skids
Adjusting Speed to Wet/Slippery Conditions Mr, Greg Zurales
Adjusting Following Distance and Spacing to Wet/Slippery Conditions Dir. of Transportation
Slowing Down and Signaling Intent to Slow Down to Other Drivers January 27, 2026



Board Report - Transportation Department

Safety Updates

e Driver Staff Meeting “Safety Item of the Month” for January--Review of Railroad
Crossing Procedures

o Department Review of Videos from Operation Lifesaver: Rail Safety Education website for
crucial safety information about railroad crossing procedures

Mr. Greg Zurales
Dir. of Transportation
January 27, 2026



Board Report - Transportation Department

January Department Recognitions

e Entire Transportation Department (Julie Bernar--Young School)

O

Julie sent our department a heartfelt thank you for the Homer Helpers Holiday outreach and the impact it
had on the WEY Families

e All Drivers (Katie Bialek--Young School)

O

Katie sent a shout out to all the drivers for prioritizing student safety during treacherous winter
conditions, keeping our students safe and warm during daily transportation.

e All Activity Bus Drivers (HMS)
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Bridie Hearne and Kelly Nissen--Yellow Activity Bus
MaryEllen Reed and Mike Simari--Blue Activity Bus

Collette Ryan and Dawne Villa-Vasquez--Orange Activity Bus
Kat Negrete and Stacey Gillis-——Green Activity Bus

Beth Kolada--Special Education Activity Bus

Mr. Greg Zurales
Dir. of Transportation
January 27, 2026



Board Report - Transportation Department

January Department Recognitions

Scott Ambrose (Goodings)
Sally Bova-Mikuta (HJH)
Jen Connelly (Fellow Driver)
Mark Ficek (HMS)
Ken Fedynich (HJH)
Mike Haehnlein (All Drivers)
o Our head mechanic came in early on December 15th to start all the buses so they were warm upon arrival of our
driving team
Bridie Hearne (HJH)
George Heller (HMS Student Recognition)
Dawn Johnson, First Student (Schilling Bus Driver of the Month)
Tina Kadow (HMS SI Program)
Rick McManis (Zurales)
o  Congratulations on obtaining CDL bus driver credentials, and being assigned a full-time route

Kasie Rogowski (Goodings) M. Greg Zurales
Dir. of Transportation

January 27, 2026



Board Report - Transportation Department

We are Constantly Seeking Applications for
Bus Drivers to Join The Homer Transportation Team
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Scan QR Code to Apply

Scan the QR Code to Apply
Click LINK TO APPLY
Starting Hourly Wage: $23.25
Medical/Dental/Vision Benefits
Paid Training
o 33c trains their new drivers on-site to gain
CDL with Bus Driver Endorsement
Rewarding Career in Public Service
o Students and Families of Homer 33C
Appreciate Our Drivers’ Dedication

Mr. Greg Zurales
Dir. of Transportation
January 27, 2026


https://www.applitrack.com/homerschools/onlineapp/default.aspx?Category=Transportation

