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● Based on current enrollment, Jan. 2026
● Anticipate changes in enrollment throughout the projected school years

              
                THRIVE-Projections    
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School 2025- 2026 2026-2027 2027-2028 2028/2029

William E. 
Young

5 1 ? ?

Luther J. 
Schilling

8 8 8 5

Hadley/HJH —---- 4 (including 2 
possibly 
returning from 
out of district)

9 8



School         # 
classrooms

2025-2026 2026/2027

William E. Young-  EC 1 6 5

William E. Young 1 12 10

Luther J. Schilling 2 17 19

Hadley/HJH Hadley 2
HJH 1

         21 (12/9) 18 (10/8)

SI Projections
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THRIVE and SI Numbers Combined, Per Building

Projected numbers for 2027/2028 based on current numbers and allowing for 5-10 additional students  estimated at 
Young, totals 70-75 students
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School 2025-2026 2026/2027

William E. Young 23 16

Luther J. Schilling 25 27

Hadley/HJH 21 22

Total Students 69 students 65 students



Soc. Worker Recommended Ratio:
●  1 SW for every 50-75 students in intense behavioral or self-contained programs. 
●  1/75 when counseling by school psychologist is also an available support 

 BCBA Recommended Ratio:
● 1 BCBA per 4–6 intensive classrooms, or self-contained settings.

• Conducting Functional Behavioral Assessments (FBAs)
                    • Developing and monitoring Behavior Intervention Plans (BIPs)
                    • Behavior data analysis and progress monitoring
                    • Staff training, coaching, and fidelity checks

Planning Rule of Thumb: 0.03–0.05 BCBA FTE per intensive classroom, depending on student needs.

District specific example:

10 classrooms (SI and THRIVE districtwide)

Social work recommendation 1 per 50-75 students, we currently have 69 students and 2.3 social work FTE

Per recommendation .05 x 10 classrooms = .5 BCBA FTE - We currently have 2.0 BCBA FTE

RBTs are not included in the recommendations. We currently have 7.0 RBT FTE.
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Recommendation: Seeking approval to post 
position for Special Ed. teacher for the 

THRIVE classroom at Hadley/HJH

33C Sp. Ed. Update
Ms. Renee Karalus

January 27, 2026

Additional staffing needs will 
continue to be monitored as 

projections are finalized for the 
2026/2027 school year.



Thank you, any questions?
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