Homer Community Consolidated School District 33C
Board of Education
Board Meeting Summary - January 27, 2026

Christopher Trzeciak, President - Melissa Chandarana, Vice President - Aaron Wolf, Secretary
Elizabeth Hitzeman, Member - Deb Martin, Member, - Josh Oster, Member - Lilly Miceli, Member

Consent Agenda

e Approval of the consent agenda as presented

e Approval of the December 16, 2025 Regular Board meeting minutes and the December 16,
2025 Regular Meeting Closed Session Minutes (Goal 4)

e Treasurer's Report December 2025 (Goal 5)

e Invoices Payable January 2026 (Goal 5)

Employment Recommendation(s)

Non-Certified

1) Jessica Pohl - Paraprofessional at Young School - eff. 1/28/26

2) Scott Lippe - Custodian at Homer Junior High School - eff. 1/28/26
3) Patrick Ruane - Bus Driver at Transportation - eff. 5/16/26

Extra-Curricular

1) John Paun - Boys' Wrestling Coach - eff. immediately
2) Cameron Gavin - Girls' Soccer Coach - eff. immediately
3) Updated Coaches List

4) Updated DLT/SLT Members list for Goodings Grove

Informational Reports
Homer Council & Homer Support Staff Council Report

Ms. Wendy Bruin and Ms. Stephanie Piper welcomed everyone back from winter break and
expressed their appreciation to the Buildings and Grounds Department for keeping staff and
students safe and warm. They also thanked staff members for sharing their time and expertise
during the evening’s presentations.

Homer Support Staff

Ms. Sichak thanked the mechanics, custodians, and the Buildings and Grounds Department for
their work in keeping our schools safe and operational.



Principal Report

e Luther J. Schilling implemented a new ELA resource and a revised Grade 3—4 math model.
Teacher confidence and instructional consistency increased as the semester progressed.
Student engagement in close reading and writing and overall literacy stamina improved.

e Winter MAP results show students are within four RIT points of the aspirational growth targets

in both ELA and math.

Teams aligned instruction and adjusted to new class profiles.

Coaching emphasized data use, common assessments, and targeted instructional strategies.

Teachers piloted an alternative math resource to increase accessibility for diverse learners.

A fact fluency initiative was launched in preparation for IAR.

Increased collaboration occurred through co-teaching and shared planning.

Students engaged in leadership and service roles; a cultural club was added and an ASL club

is under consideration.

Parent and PTO support continues to enhance student opportunities.

Students are on track for more than one year of growth, supporting progress toward closing

achievement gaps.

Directors' Reports

Buildings and Grounds - Mr. Russ’ presentation is attached.
Special Services - Ms. Karalus’ presentation is attached
Transportation - Mr. Zurales’ presentation is attached.

Assistant Superintendent Reports

Curriculum & Instruction - Ms. Figurell's presentation is attached.
Human Resources - Dr. Portwood’s presentation is attached.

Superintendent's Report

Dr. Schoppe’s presentation is attached.
Old Business
Quest’s presentation providing an update on the District’s food service program is attached.

Approved New Business

e Approved the policy updates (second read and adoption), including the PRESS Plus
Update Memo (Issue #120) and the policies with proposed changes highlighted-
2:120, 2:150, 2:270, 4:10, 4:30, 4:80, 4:140, 4:190, 5:10, 5:90, 5:100, 5:190, 5:200,
5:220, 5:280, 5:300, 6:20, 6:60, 6:130. 6:160, 6:210, 6:260, 6:280, 6:315, 7:10, 7:150,
7:70, 7:180, 7:190, 7:290, 7:310, 7:340, 8:30

e Approved market adjustment for Bus Driver wage



Approved the retirement of the following staff, subject to compliance with the
applicable requirements of TRS and the District's collective bargaining agreement -
eff. at the end of the 2028-2029 school year
o Lisa Estes, 3rd grade teacher at Butler School
Approved the retirement of the following staff, subject to compliance with the
applicable requirements of TRS and the District's collective bargaining agreement -
effective at the end of the 2029- 2030 school year
o Carrie Tellor - Special Education Teacher at Schilling School
o Ted Tellor - 1st Grade Teacher at Goodings Grove School
o Joanne Lynn - Reading Teacher at Gooding Grove School
Approved the updated job description for District Data Secretary
Approved additional K-1 Units of Study Texts for Quarter 3
Approved the following summer employees:
o Buildings and Grounds Department
m Goodings-2
Schilling-2
Young-2
Butler-2
HJH-2
HMS-2
Grounds-2
m Maintenance-2
o Human Resources Department
m  Summer Registration Clerical Aide -1
o Technology Department
m  Summer Technology Worker - 1
o Special Education Department
m  Summer Clerical Aide - 1
Authorized contracting for one occupational therapist, and one special education
teacher for the remainder of the school year; repairs to bleachers and replacement of
backboards at Hadley; and door replacements and upgrades at both Hadley and
Homer Jr. High in the estimated total amount of $141,485.85
Approved the resolution titled: Designation and Authorization of a Person or Persons
to Prepare Budget, Fix the Fiscal Year, and Allow Expenditures for FY 2027 up to
75% of the FY 2026 Budget
Approved 1.0 FTE HVAC Technician
Approved 1.0 FTE LBS1 Teacher for the THRIVE program at Hadley Middle
School/Homer Jr. High School, effective for the 2026-2027 school year
Approved posting for a school psychologist intern for the 2026-2027 school year

The next Board meeting will be held on Tuesday, February 24, at 7:00 p.m.



