
2023-24 Cluster Advisory Team 
Cluster Plan Status Update

Washington Cluster
Chair:

William Wade, Principal – Booker T. Washington High School

Vice-Chair:
Marsha Leverette, Special Ed Lead Teacher -HJRWEA

Secretary:
Dr. Tiffany Brown, Principal-Hollis Innovation Academy
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G YNo Major Issues Slipping but Recoverable

C Completed

Priority 1:
High-Level Status Update

Status Date
March 28, 2024

Priority Description: Utilizing STEM/STEAM education with a community centered approach.
Action Steps:
1. Plan STEM/STEAM Night – 2 School-wide Activities
2. STEM Kits for Parents (70% participation)
3. Engage Community Experts (ie. Presentations, Fair Judges)
4. Leadership Meetings-STEAM Site Visits 

G G

Last Status
11.15.23

This Status 
03.28.24

Priority Highlights

Key Activities Completed Key Activities through SY 23-24



R Requires Escalation
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Priority 2:
High-Level Status Update

Status Date
March 28, 2024

Priority Description: Ensuring students reach their highest potential
Action Steps:
1. Monitor and/or track ELA, Math, and Attendance
2. Data conferences with students
3. Monthly Incentive Events

G G

Last Status
11.15.23

This Status 
03.28.24

Priority Highlights

Key Activities Completed Key Activities through SY 23-24

 Recent completed activites  Next Key Activity
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Priority 1:
High-Level Status Update

Status Date
November 15, 2023

Priority Description: Utilizing STEM/STEAM education with a community centered approach.
Action Steps:
1. Plan STEM/STEAM Night – 2 School-wide Activities
2. STEM Kits for Parents (70% participation)
3. Engage Community Experts (ie. Presentations, Fair Judges)
4. Leadership Meetings-STEAM Site Visits 

G G

Last Status
-

This Status 
-

Priority Highlights

Key Activities Completed Key Activities through SY 23-24

 MA Jones 1st PBL Night Planned for 11.29.23
 MA Jones training with PBL Works-Staff experienced as students
 Hollis identifying new STEAM Coach
 HJR – STEAM curriculum night 08.29.23
 HJR - Parent Luncheon 11.24.23
 TAG STEMtober Festival 10.27.23
 All Schools Georgia STEM Conference 10.23
 BTW Site Visit Washington DC (Instructional Coaches)
 BTW Small Group Mini PBLs
 TAG Spelman STEAM Leadership Retreat 
 TAG 3rd and 4th Mercedes Benz for STE(A)M-Gardening, Composting, 

etc.
 TAG (Kinder & 1st) + Westside Future Funds Build Garden Beds, Rock 

Craft
 BTW Evening Gardening Program – Agriculture Club

 TAG Demonstrates 1st semester PBL work
 Hollis presents PBL lessons
 12.06.23 HJR STEAM Night
 BTW Student Showcase 03.2024
 School Visits 
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Priority 2:
High-Level Status Update

Status Date
November 15, 2023

Priority Description: Ensuring students reach their highest potential
Action Steps:
1. Monitor and/or track ELA, Math, and Attendance
2. Data conferences with students
3. Monthly Incentive Events

G G

Last Status
-

This Status 
-

Priority Highlights

Key Activities Completed Key Activities through SY 23-24

 All Schools:  Monthly Incentives for MAP Scores + Attendance
 Data Conferences: Teachers are using data-driven instruction
 WCI CARE Team Weekly Meeting 

 BTW Foundation Math Classes | After-School Program
 Data talks
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