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og Washington Cluster Advisory Team Reporting Date
@ HIGH LEVEL SUMMARY February 16, 2023

PRIORITIES STATUS INDICATORS

Estimated
Il Health hedul R
Priority m Completion Overall Hea Schedule Scope esources

Instructional
Priority 1: SCHOOLS Leaders Spring 2023 ]
Priority 2: Instructional
STUDENTs | Leaders + Care Spring 2023 _
Teams

PRIORITY OVERVIEW + HIGH-LEVEL ACCOMPLISHMENTS & NEXT STEPS

Priority 1 — Utilizing STEM/STEAM education with a community Priority 2 — Ensuring all students reach their highest

centered approach potential
ACCOMPLISHMENTS: ACCOMPLISHMENTS:
NEXT STEPS NEXT STEPS
e HJRWEA - STEAM Night, PBL completed December e Deep Dive, Parent Conferences
e Hollis - Each Grade Level Launch/Completed 1st PBL e Insfructional Staff Data Talks
e TAG - December 13 STEAM Night Showcase e Sfafe of the School Presentation fo
e MAJ-2nd PBL Night Parents/Community Partners

e Celebrations: Predicted MAP Targets
e Atftendance - Home Visits

Recoverable

SCHOOLS

: : ) ATLANTA
No Major Issues Slipping but Requires Escalation Completed “ PUBLIC




Priority 1: SCHOOLS Reporting Date
oA  High-Level Status Update February 16, 2023

Priority Description: Utilizing STEM/STEAM education with a community centered approach. Last Status This Status
Action Steps: - February 2023
1. Plan STEM/STEAM Night

2. Consider number of STEAM Nights

OVERALL STATUS

In progress

Priority Highlights

Key Activities Completed Key Activities through SY 22-23
v MAJ completed 2nd PBL + HJRWEA - Data Talk (ongoing)
v MAJ STEAM Career Day - HJRWEA 1st 4/28 STEM Showcase
v MAJ STEAM field frips + HJRWEA National STEM Honor Society Induction
Vv Alvin Ailey Residency at MAJ e TAG - Mav STEM E
v TAG Monthly STEM PLC; Quarterly Publish Day ay XPO . , , ,
v TAG December STEM Expo . TAG -One sTudenT'pIoced to participate in the State Science Fair
v TAG visited Morehouse School of Medicine in March at Georgia College
v TAG All students placed in the Science Fair * MAJ Market Fest in May
v HJRWEA Field Trips STEM PBL * Hollis: STEM Night March 30
v HJRWEA Career Week Speakers
v Hollis: Career Day STEM Rotations

Major Deliverables

CRITICAL SUCCESS FACTORS

Key Deliverables Responsible mm . 100-150 gues’rs
. Instructional . . .
Plan STEM/STEAM Night Leadership Teams [P©eMPer 2022 - Take home or action to solidify learning
. Instructional January — April o
Conduct STEM/STEAM Night Leadership Tearms o3 One (1) each semester

* Effective Communication with parents & community
partners

) ATLANTA

G No Major Issues Slipping but R Requires Escalation C Completed  PUBLIC
Recoverable SCHOOLS




Priority 2: STUDENTS Reporting Date
oA  High-Level Status Update February 16, 2023

Priority Description: Ensuring students reach their highest potential Last Status This Status

Action Steps: - February 2023
1. Monitor and/or track ELA, Math, and Attendance

2. Wave 2 of Personalized Learning

3. Data conferences with students

4. Focus on mobility to keep numbers in the cluster

OVERALL STATUS

Project Highlights

Hollis: Literdiey. '\Iimhngey Activities Completed Key Activities through SY 22-23

MAJ: Two Wave 2 Observations Math; New Instructional Framework * HJRWEA: School store to earn bucks for good citizenship
MAJ: End of Month Assembly Attendance/Honors

MAJ: MAlJic Readers

MAJ: Math Adoption Feedback

MAJ: Student Data Trackers on MAP

TAG: Weekly Data Meetings; Tracking ELA + Math

TAG: Attendance - Various incentives are yielding improvements

HJRWEA: Two Wave 2 Observations; Targeted Instruction

HJRWEA: SpelReads for Reading Literacy; Beanstalk; Books

HJRWEA: Monthly Attendance incentives, yielding improvements

Major Deliverables CRITICAL SUCCESS FACTORS
T T T T ¢ Student Attendance Committee

Instructional December . Growth in ELA and math

Leadership 2022 - Targeted instruction (75% of teachers)
Instructional

Leadership | May 2022 - Communication from school to home to support
Coaching Observations lfézlég;?hr;gl May 2022 developmental area
Insfructional - Students being aware of goals, strengths and areas
Leadership May 2022

of development

Home Visit Care T May 2022 o . .
e = e eame il « Maintain numbers in the cluster; reduce mobility

) ATLANTA
PUBLIC

SRR

Data Talks/Celebrations

Data Talks/Celebrations

Deep Dive/Parent Conferences

No Major Issues Slipping but Recoverable Requires Escalation Completed SCHOOLS



»g Washington Cluster Advisory Team Reporting Date
Cg HIGH LEVEL SUMMARY November 30, 2022

PRIORITIES STATUS INDICATORS

Estimated
Il Health hedul R
Priority m Completion Overall Hea Schedule Scope esources

Instructional
Priority 1: SCHOOLS Leaders Spring 2023 ]
Priority 2: Instructional
STUDENTs | Leaders + Care Spring 2023 _
Teams

PRIORITY OVERVIEW + HIGH-LEVEL ACCOMPLISHMENTS & NEXT STEPS

Priority 1 - Utilizing STEM/STEAM education with a community Priority 2 - Ensuring all students reach their highest

centered approach potential
ACCOMPLISHMENTS: ACCOMPLISHMENTS:
v HJRWEA Grandparent Luncheon with STEAM activities v Cluster - Completed Data Conferences with
v TAG STEAM Festival, Take Home Kits Students, Monitor & Tracking completed: Focus -

Targeted Instruction

v MAJ PBL Night - Student presented to parents & community i
v Celebrations: Attendance, MAP Growth

members, Fall Festival - STEAM Products: Eggs, Candles
v Hollis PBL Units Launch - Mobile Planetarum, STEM Career

Speakers NEXT STEPS
e Deep Dive, Parent Conferences
NEXT STEPS e Instructional Staff Data Talks
e HJRWEA - STEAM Night, PBL completed December e Stafe of the School Presentation fo
e Hollis- Each Grade Level Launch/Completed 1st PBL Parents/Community Partners
e TAG - December 13 STEAM Night Showcase e Celebrafions: Predicted MAP Targefs
° MAJ - 2nd PBL nghf e Atftendance - Home Visits

Recoverable

SCHOOLS

. . ) ATLANTA
No Major Issues Slipping but Requires Escalation Completed “l PUBLIC




Priority 1: SCHOOLS Reporting Date
QoA  High-Level Status Update November 30, 2022

Priority Description: Utilizing STEM/STEAM education with a community centered approach. Last Status This Status
Action Steps: - November 2022
1. Plan STEM/STEAM Night

2. Consider number of STEAM Nights

OVERALL STATUS

In progress

Priority Highlights

Key Activities Completed Key Activities through SY 22-23

v HIRWEA Grandparent Luncheon with STEAM activities HJRWEA - STEAM Night, PBL completed December

v TAG STEAM Festival, Take Home Kits Hollis - Each Grade Level Launch/Completed 1st PBL

v MAJ PBL Night - Student presented to parents & community TAG - December 13 STEAM Night Showcase
members, Fall Festival - STEAM Products: Eggs, Candles MAJ - 2nd PBL Night

v Hollis PBL Units Launch - Mobile Planetarum, STEM Career Speakers

Major Deliverables

Key Deliverables Responsible mm

Plan STEM/STEAM Night Instructional  —In . e mber 2022
Leadership Teams

. Instructional January — April
Conduct STEM/STEAM Night Leadership Teams 2023

CRITICAL SUCCESS FACTORS

« 100-150 guests

- Take home or action to solidify learning

« One (1) each semester

* Effective Communication with parents & community
partners

) ATLANTA

G No Mdjor Issues Slipping but R  Requires Escalation C Completed  PUBLIC
Recoverable SCHOOLS




Priority 2: STUDENTS Reporting Date
oA  High-Level Status Update November 30, 2022

Priority Description: Ensuring students reach their highest potential Last Status This Status
Action Steps: - November 2022
1. Monitor and/or tfrack ELA, Math, and Attendance

2. Wave 2 of Personalized Learning

3. Data conferences with students

OVERALL STATUS

Project Highlights

Key Activities Completed Key Activities through SY 22-23

v Cluster - Completed Data Conferences with Students, Monitor &
Tracking completed: Focus - Targeted Instruction
v Celebrations: Attendance, MAP Growth

Next Steps: Deep Dive, Parent Conferences

Instructional Staff Data Talks

State of the School Presentation to Parents/Community Partners
Celebrations: Predicted MAP Targets

Attendance - Home Visits

Major Deliverables CRITICAL SUCCESS FACTORS

T T AT T Sludent Attendance Commitiee
Data Talks/Celebrations Instructional December « Growth in ELA and math
Leadenhio 2022 - Targeted instruction (75% of teachers)
Data Talks/Celebrations Leadership | M9y 2022 - Communication from school to home to support
Coaching Observations lfézlég;?hr;gl May 2022 developmental area
. Instructional - Students being aware of goals, strengths and areas
Deep Dive/Parent Conferences Leadershi May 2022
caderhlp of development
Home Visits Care Teams May 2022

) ATLANTA
PUBLIC

No Maijor Issues Slipping but Recoverable Requires Escalation Completed SCHOOLS
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