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2026 Proposed Budget

Budgeted Funds Budget Percent of Total

Education $                80,899,498 47.6%

Operations $                28,971,902 17.0%

Referendum Operating $                26,224,450 15.4%

Debt Service $                26,307,700 15.5%

Exempt Debt Service $                  7,714,000 4.5%

Total $             170,117,550 100.0%



Student Enrollment

Year Fall ADM Student  Change Percent Change

2025-26 10,100 -212 -2.06%

2024-25 10,312 -40 -0.39%

2023-24 10,352 -27 -0.26%

2022-23 10,379 -101 -0.96%

2021-22 10,480 111 0.95%

2020-21 10,369 -97 -0.93%

2019-20 10,466 18 0.17%

2018-19 10,448 27 0.26%

2017-18 10,421 184 1.28%

2016-17 10,289 230 2.29%

2015-16 10,059 564 1.94%

2014-15 9,496 185 1.51%

2013-14 9,355 186 2.05%

2012-13 9,170 187 1.84%



Education Fund: Estimated Revenues

Source of Revenue Budget Percent of Total

State Funding Formula $                 85,041,351 98.09%

Summer School Reimbursement $                       100,000 0.12%

Investment Income $                   1,300,000 1.50%

Miscellaneous $                       260,000 0.30%

Total $                 86,701,351 100%



Education Fund: $80,899,498
Uses $4.4 million in fund balance, ends 2026 at 15% of budget
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Property Taxes 



Operating Referendum Fund: $26,224,450
Uses $427K in fund balance, ends 2026 at 22% of budget
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Debt Service: $34,021,700 



Operations Fund: $28,971,902
Uses $2.5 million in fund balance, ends 2026 at 18% of budget
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Operations Fund: Non-personnel

Expenditure Type Budget % of Total
Utilities and waste removal $            3,285,000 25.69%
Technology $            2,073,000 16.21%
Bus Purchases $               636,900 4.98%
Legal, transportation and other misc. services $               498,500 3.90%
Vehicle fuel, parts and tires $            1,020,000 7.98%
Insurance $            1,500,000 11.73%
Buildings & Grounds: equipment, maintenance and capital $            3,772,000 29.50%
Total $12,785,400 100%



Capital Equipment over $10,000
Pursuant to I.C. 20-46-6-5 



Bus Replacement Plan
5 Year Replacement Plan pursuant to IC 20-40-18

Count of Type of Bus/Vehicle per

Buses Bus Description Year Corp ID # DOE "TN" 2026 2027 2028 2029 2030

1 Thomas 36 Pass w/wheelchair 2012 58 C owned 170,282

2 Chevy Starcraft 24 Passenger W/Lift 2013 81 A owned 139,255

3 Chevy Starcraft 24 Passenger W/Lift 2014 83 A owned 139,255

4 Thomas Saf-T-Liner C2 78 Passenger 2014 78 C owned 222,026

5 Thomas Saf-T-Liner C2 78 Passenger 2014 79 C owned 222,026

6 Thomas Saf-T-Liner C2 78 Passenger 2014 113 C owned 222,026

7 Thomas Saf-T-Liner C2 78 Passenger 2014 114 C owned 222,026

8 Chevy Starcraft 24 Passenger W/Lift 2013 80 A owned 145,251

9 Chevy Starcraft 14 Pass activity 2015 A1 A owned 118,237

10 Thomas Saf-T-Liner C2 78 Passenger 2014 115 C owned 177,345

11 Thomas Saf-T-Liner C2 78 Passenger 2014 116 C owned 177,345

12 Thomas Saf-T-Liner C2 78 Passenger 2014 117 C owned 177,345

13 Thomas Saf-T-Liner C2 78 Passenger 2014 118 C owned 177,345

14 Chevy Starcraft 14 Pass activity 2015 A2 A owned 118,237

15 Chevy Starcraft 14 Pass activity 2015 A3 A owned 118,237

16 Chevy Starcraft 14 Pass activity 2015 A5 A owned 118,237

17 Chevy Starcraft 14 Pass activity 2015 A6 A owned 118,237

18 Thomas Saf-T-Liner C2 78 Passenger 2015 6 C owned 177,345

19 Thomas Saf-T-Liner C2 78 Passenger 2015 7 C owned 177,345

20 Thomas Saf-T-Liner C2 78 Passenger 2015 8 C owned 177,345

21 Thomas Saf-T-Liner C2 78 Passenger 2015 9 C owned 177,345

22 Thomas Saf-T-Liner C2 78 Passenger 2015 10 C owned 177,345

23 Chevy Starcraft 24 Passenger W/Lift 2015 3 A owned 145,251

24 Chevy Starcraft 24 Passenger W/Lift 2015 4 A owned 145,251

25 Chevy Starcraft 24 Passenger w/lift 2016 2 A owned 145,251

26 Chevy Starcraft 24 Passenger w/lift 2016 5 A owned 145,251

27 Thomas Saf-T-Liner C2 78 Passenger 2017 17 C owned 177,345

28 Thomas Saf-T-Liner C2 78 Passenger 2017 18 C owned 177,345

29 Thomas Saf-T-Liner C2 78 Passenger 2017 19 C owned 177,345

30 Thomas Saf-T-Liner C2 78 Passenger 2017 20 C owned 177,345

31 Thomas Saf-T-Liner C2 78 Passenger 2017 21 C owned 177,345

32 Chevy Starcraft 24 Passenger w/lift 2017 11 A owned 145,251

33 Thomas Saf-T-Liner C2 78 Passenger 2017 22 C owned 177,345

34 Thomas Saf-T-Liner C2 78 Passenger 2017 23 C owned 177,345

35 Thomas Saf-T-Liner C2 78 Passenger 2017 25 C owned 177,345

36 Thomas Saf-T-Liner C2 78 Passenger 2017 36 C owned 177,345

37 Thomas Saf-T-Liner C2 78 Passenger 2017 84 C owned 177,345

38 Thomas Saf-T-Liner C2 78 Passenger 2017 85 C owned 177,345

39 Chevy Starcraft 24 Passenger w/lift 2017 15 A owned 145,251

Owned or 

Leased



Questions and Discussion


