
Wachusett Regional School District - School Improvement Plan (SIP) 

 
 
 
 

School:  Central Tree Middle School Plan Duration (Years): 2025-28 

 

Goal Description 

Goal Number:  1 Goal Title: Goal 1 – Instructional Practices for Deeper Learning 

S.M.A.R.T. Goal By June 2028, CTMS educators will integrate deeper learning strategies—critical thinking, collaboration, and 
problem-solving—into at least 6  units per content area, supported by targeted professional development. Evidence will 
include lesson/unit plans, classroom observation data, and student performance on common assessments. 

 

Goal Details and Performance Indicators 

Rationale for Goal: Ensure that students are provided with aligned instructional practices and 
curricula that are standards-based and promote higher order thinking skills and 
rich learning experiences 
 

Strategic Plan Alignment 
  [Domain, Strategic Objective, 
and Strategic Initiative] 

Domain 1B: Deeper Learning Initiatives 
 
Strategic Objective:  Develop a district-wide focus on critical thinking and deeper learning, providing the 
necessary professional development for administration and district staff, tailored to 
grade levels and subject areas 

Anticipated Outcomes (Interim 
and Final) 

 
Interim Outcomes: 

●​ By June 2026, CTMS educators will integrate deeper learning strategies—critical thinking, 
collaboration, and problem-solving—into 2 units per content area, supported by targeted 
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professional development. Evidence will include lesson/unit plans, classroom observation data, 
and student performance on common assessments. 

 
●​ By June 2027, CTMS educators will integrate deeper learning strategies—critical thinking, 

collaboration, and problem-solving—into 4 units per content area, supported by targeted 
professional development. Evidence will include lesson/unit plans, classroom observation data, 
and student performance on common assessments.   
 

●​ By June 2028, CTMS educators will integrate deeper learning strategies—critical thinking, 
collaboration, and problem-solving—into 6 units per content area, supported by targeted 
professional development. Evidence will include lesson/unit plans, classroom observation data, 
and student performance on common assessments. 

 
 
Final Outcomes: 

●​ CTMS teachers will integrate two or more deeper learning strategies (e.g., critical thinking, 
academic discourse, project-based learning) into their units, as documented in lesson/unit plans 
and verified through classroom observations. 

●​ 75% of students will meet or exceed proficiency on district common assessments and rubrics that 
measure critical thinking, problem-solving, and collaboration skills. 

●​ 100% of teaching staff will participate in Professional Development focused on deeper learning 
strategies, with evidence of shifts in practice recorded in observations by Administration. 

 

Implementation Benchmarks (Years 1-3)  

Action Supports/Resources Timeline/Frequency 

By October 30, 2025 all professional staff will have received explicit 
direction relative to expectations for what deeper learning is 

P.D. days,Faculty meeting time, ongoing 

By February 2026, CTMS educators will integrate deeper learning 
strategies—critical thinking, collaboration, and problem-solving—into at 
least 1 unit per content area, supported by targeted professional development. 

Administrative oversight, professional 
collaboration, feedback on use of 
deeper learning strategies 

ongoing 

By the end of each school year, CTMS educators will have integrated Administrative oversight,professional ongoing 
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deeper learning strategies into two units.  
 

collaboration, feedback on 
assessments as developed 

 Staff will be trained as needed on how to analyze results and make 
appropriate adjustments to practice.    
 

Administrative oversight,professional 
collaboration, feedback on 
assessments as developed 

ongoing 
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School:  Central Tree Middle School  Plan Duration (Years): 2025-28 

 

Goal Description 

Goal Number:  2 Goal Title: Structures for Tiered Supports  

S.M.A.R.T. Goal By June 2026, CTMS will implement a school-wide Multi-Tiered System of Supports (MTSS) framework that addresses 
both academic and SEL needs. Each grade-level team will document intervention plans and monitor progress at least 
monthly. Success will be measured by improved student growth data, EWIS reports, and intervention logs. 

 

Goal Details and Performance Indicators 

Rationale for Goal: Ensure that students are provided with the evidence-based interventions 
needed to promote academic success and develop social and emotional 
competencies 
 

Strategic Plan Alignment 
  [Domain, Strategic Objective, 
and Strategic Initiative] 

Domain 2A:Multi-Tiered Systems of Support 
 
Strategic Objective: Develop structures for tiered systems of support across grade levels 

Anticipated Outcomes (Interim 
and Final) 

Interim Outcomes: 
●​ By the end of September 2025, schedule adjustments will be made in order to create time for our 

grade-level special education teachers to support general education teachers and students. 
●​ By the end of the 2025-2026 school year all staff will have been trained as to what MTSS is and 

how to utilize the structures that are in place at CTMS for all students.  
Final Outcomes: 

●​ By June 2026, a fully documented MTSS framework will be in place, with 100% of grade-level 
teams documenting the intervention plans in Panorama. 

●​ At least 70% of students identified for Tier 2 interventions will demonstrate measurable 
growth on progress monitoring tools. 
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●​ 100% of grade-level PLCs will engage in at least three intervention review cycles per year, 
documented in meeting notes and student progress updates. 

 
 

Implementation Benchmarks (Years 1-3)  

Action Supports/Resources Timeline/Frequency 

By September 30, 2025 Lisa Cotting, the MTSS Specialist will present to 
CTMS staff. 

Administration and Lisa Cotting September 2025 staff 
meeting 

During the 2025-2026 school year special education staff will begin to 
consult with CTMS teachers in order to identify students who need 
additional support and then provide those students with support. 

Administration September 2025 and 
ongoing 

During the 2025-2026 school year CTMS staff will be trained on how to 
utilize Panorama, record notes, make referrals and create individual plans 
for students.  

Administration, Panorama trainings September 2025 and 
ongoing 

During the 2026-2027 school year and the 2027-2028 school year, 
administration and teachers will refine tier 2 and tier 3 supports. 

Administration and CTMS teachers September 2026 thru June 
2028 
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School:  Central Tree Middle School Plan Duration (Years): 2025-28 

 

Goal Description 

Goal Number:  3 Goal Title:  Data-Driven Decision Making 

S.M.A.R.T. Goal By June 2028, CTMS teachers will consistently use student performance data to adjust instruction and interventions. At 
least 90% of teachers will engage in three formal data cycles per year (collecting, analyzing, responding, and 
reassessing). Evidence will include PLC minutes, student data dashboards, and student outcome improvements. 

 

Goal Details and Performance Indicators 

Rationale for Goal: Ensure that students are provided with the evidence-based interventions 
needed to promote academic success and develop social and emotional 
competencies 
 

Strategic Plan Alignment 
  [Domain & Strategic Objective] 

Domain 2B: Multi-Tiered Systems of Support 
 
Strategic Objective: Develop data infrastructure and training for professionals to better identify student 
needs to inform instruction and interventions 
 

Anticipated Outcomes (Interim 
and Final) 

 Interim Outcomes: 
By December 30, 2025, we will review the schoolwide data cycle process and Provide PD on data 
use. 
By June 2026, 100% of teachers will complete at least 3 full cycles and PLCs will embed 
intervention planning into routines. 
By June 2027, 100%  of teachers complete more than  3 annual cycles. PLCs consistently link 
data to instruction. Student achievement and growth show measurable gains. 
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Implementation Benchmarks (Years 1-3)  

Action Supports/Resources Timeline/Frequency 

Collaboratively with Administration, Staff will continue to review and 
interpret student data. 

time allocation, required curriculum 
resources 

ongoing 

Collaboratively with Administration, Staff will continue to learn to adjust 
their practices to meet student needs 

time allocation, required curriculum 
resources 

ongoing 

Collaboratively with Administration, Staff will review student achievement 
and growth and evaluate the gains or areas to adjust. 

time allocation, staff support, 
required curriculum resources, 
schedule modification as necessary 

ongoing 
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School:  Central Tree Middle School Plan Duration (Years): 2025-28 

 

Goal Description 

Goal Number:  4 Goal Title: SEL as a Shared Responsibility  

S.M.A.R.T. Goal By June 2028, CTMS will build a climate where SEL is intentionally embedded into daily instruction and school culture. 
All staff will receive annual training on SEL integration, and 100% of classrooms will implement at least one SEL 
practice weekly. Evidence will include staff surveys, walkthrough data, and Panorama SEL survey growth. 
 

 

Goal Details and Performance Indicators 

Rationale for Goal: Develop and sustain a focus on social and emotional learning skills and inclusivity so 
that every student feels safe, welcome, heard, and supported 
 

Strategic Plan Alignment 
  [Domain, Strategic Objective, 
and Strategic Initiative] 

Domain 4A: Culture, Belonging, and Wellness Initiatives 
 
Strategic Objectives: Establish a climate that prioritizes social emotional learning as a shared 
responsibility where each stakeholder supports and cultivates the development of these 
skills in students. 
 
 

Anticipated Outcomes (Interim 
and Final) 

 Interim Outcomes: 
●​ During the fall of 2025 select teachers will participate in a two day Kagan training and then offer 

opportunities for the other CTMS teachers to be exposed to the Kagan strategies. 
●​ By the end of December 2025, high risk students will be identified and receive targeted 

intervention in identified areas of weakness. 
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●​ By the end of the 2025-2026 school year, at least 25% of the students identified as high risk will 
move out of that category to moderate, low or off altogether. 

Final Outocmes: 
●​ Instructional staff differentiate core instruction and assessments to meet the diverse needs of all 

learners. 

 
 

 
 

 

Implementation Benchmarks (Years 1-3)  

Action Supports/Resources Timeline/Frequency 

Select teachers to attend the Kagan training and then provide opportunities 
and coverage for other CTMS teachers to observe the Kagan strategies 
implementation 

time allocation, staff support ongoing 

Develop and carry out systematic approach for identifying and prioritizing 
students in need of specific, targeted remediation 

time allocation, staff support ongoing 

Develop student learning goals to be able to analyze and measure student 
progress. 
 

time allocation, staff support, 
required curriculum resources, 
schedule modification as necessary 

ongoing 
 

Train staff to analyze data collaboratively time allocation, staff support ongoing 
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School:  Central Tree Middle School Plan Duration (Years): 2025-28 

 

Goal Description 

Goal Number:  5 Goal Title: Student Belonging & Voice  

S.M.A.R.T. Goal By June 2028, CTMS will increase students´ sense of belonging and voice in decision-making, as measured by a 20% 
improvement on the Panorama SEL survey results for “Sense of Belonging” and “Student Voice.” Evidence will also 
include student leadership opportunities, focus group feedback, and reductions in chronic absenteeism/behavior referrals. 

 

Goal Details and Performance Indicators 

Rationale for Goal: Develop and sustain a focus on social and emotional learning skills and inclusivity so 
that every student feels safe, welcome, heard, and supported 
 

Strategic Plan Alignment 
  [Domain, Strategic Objective, 
and Strategic Initiative] 

Domain 4B: Culture, Belonging, and Wellness 
 
Strategic Objective: Utilize school climate data from Panorama and elevate student voice to improve the 
student experience and ensure that all students feel safe, welcome, and supported. 
 

Anticipated Outcomes (Interim 
and Final) 

Interim Outcomes: 
●​ By June 2026, we will have established a Student Council with representation from each grade. 

Conduct at least one student focus group to gather input on school climate and decision-making. 
●​ By June 2027, ensure that all grade levels have at least one formal student voice opportunity 

(e.g., input on school events, policy feedback, or curriculum connections).​
 

●​ By June of 2028, Demonstrate at least a 20% improvement in Panorama SEL “Sense of 
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Belonging” and “Student Voice” measures.​
 
​
 
 

Final Outcomes: 
●​ Share focus group feedback with staff and embed at least two student-generated recommendations 

into school practices 
 

 

Implementation Benchmarks (Years 1-3)  

Action Supports/Resources Timeline/Frequency 

By June 2026, we will have established a Student Council with 
representation from each grade.  

after school meetings ongoing 

By June 2027, ensure that all grade levels have at least one 
formal student voice opportunity (e.g., input on school events, 
policy feedback, or curriculum connections).​
 
 

various meetings/ observations/ staff feedback ongoing 

By June 2028, we will demonstrate at least a 20% 
improvement in Panorama SEL “Sense of Belonging” and 
“Student Voice” measures.​
 

 

various meetings/ observations/ staff feedback 
 

ongoing 
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