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Regents/Midterm Week:
Regents and midterm week was successful despite the school 
closure on January 20. All Regents examinations were 
administered as scheduled. Two midterm exams - Social 
Studies 11 and Algebra I - were postponed and will be 
administered this week. I would like to extend a special thank 
you to our faculty, staff, and Mr. Evert for their tremendous 
flexibility and outstanding efforts in adjusting to ensure a 
smooth and successful testing period.
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ELA AIS 

We would like to recognize Kaitlyn Rudney 
for her outstanding work with the AIS 
program. Through her dedicated support 
of eight students, 100% passed the NYS ELA 
Regents examination. This success 
highlights Ms. Rudney’s commitment to 
student achievement and the impact of 
targeted academic intervention.
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QUARTER #3:

Dates:

10 Week Assessments:

This allows teachers to finish grades before Spring Break & 
aligns with BOCES 

Monday, January 26 - Friday, March 20 (8 weeks)

½ Way Point - Friday, February 20

Monday, March 9 - Friday, March 20 
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February Focus: Identifying and Supporting 
Underserved Courses or Skills:

During February, the high school will focus on identifying courses 
and skill areas where students may be under-served or 
experiencing learning gaps. Using midyear assessment data, 
Regents results, classroom performance, and teacher feedback, we 
are analyzing trends to pinpoint specific areas of need across 
content areas and grade levels.
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Once gaps are identified, targeted interventions are being implemented to 
directly address student needs. These supports include AIS services, 
small-group instruction, targeted Regents and midterm preparation, 
tutoring, academic labs, and differentiated classroom strategies.

Interventions are data-driven, progress-monitored, and adjusted as needed 
to ensure students are receiving the appropriate level of support. 
Collaboration among teachers, counselors, administrators, and support 
staff ensures that interventions are aligned and focused on improving 
student outcomes.

Identifying Gaps in Learning & 
Implementing Targeted Interventions:
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● Curriculum pacing and instructional 
planning

● Classroom management and student 
engagement

● Assessment practices and grading 
expectations

● Special education and ENL 
procedures

● District policies, procedures, and 
compliance items

New Teacher Meetings: 
● Mentorship and peer collaboration 

opportunities
● Time for questions, reflection, and 

problem-solving
● Sharing best practices and 

instructional strategies
● Building professional relationships 

across departments
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UPCOMING EVENTS UNTIL NEXT BOE 
MEETING:
Friday, 1/30 & Saturday 1/31: 
All-County Festival #1 
(EB,JHC,SHVJ), All Day, Barker

Friday, 2/6 & Saturday, 2/7: 
All-County Festival #2 (EC, JR/SR 
O, SHB, JHJ), All Day, 
Royalton-Hartland

Thursday, January 29: Building 
Leadership Team Meeting @ 2:40 
PM - 3:40 PM (HS Library)
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High School Musical 

Friday, February 13 @ 7:00 PM
Saturday, February 14 @ 7:00 PM
Sunday, February 15 @ 2:00 PM 
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QUESTIONS 


