
Lewiston-Porter Central School District

2025 Building Condition Survey



TA Process - BCS
• Meetings with District Representatives to Review Each Building:

– MEP (Mechanical, Electrical, Plumbing) engineers

– Architects

– Structural Engineer

– Civil Engineer

• Team members complete field work after meeting.

• Team members review the following to assist with determining the age of the materials and equipment: 

– Existing as-built drawings

– Last completed BCS

• Field notes/observations were analyzed and put into the BCS form. 

• Meet with District representatives to review findings and get further input.

• Upload to SED by March 1, 2026 

Name Role, Years in Field 
 

Brad V. Vaillancourt, AIA, CSI, LEED AP BD+C  Principal-in-Charge, 21 

John W. Sisting, RA, LEED AP, NCARB  Project Manager, 28 

John Corda     Mechanical/Plumbing Engineering, 12 

Frank Wozniak                  Electrical Engineering, 5 

Alex Davis                               Structural Engineering, 5 

Lisa Lubozynski                                              Civil Engineering, 26 

 



2025 Building Condition Survey



2025 Building Condition Survey



BCS Enhanced Services – Five-Year Plan



Five-Year Plan – Categories & Sortability



Evacuation Plans

NYSED: Education Law 2801-a Commissioner’s Regulation 155.17 requires each school to 

have a Building-Level Emergency Response Plan (ERP) 



Top Findings at Each Building

• Middle School

• Intermediate Education Center

• Primary Education Center

• High School

• Community Resource Center

• Bus Garage (formerly Maintenance Building)

2017 CIP and 2020 CIP

Air Conditioning – PEC, IEC, MS, HS

2024 CIP – Phase I

Blakeslee Stadium



Middle School

• Replace Main Water Service Piping– $330k

• Parking Lot, Roadways, and Sidewalk 

Reconstruction - $955k

• Masonry Restoration - $675k

• Exterior and Interior Door Replacements - $785k

• Window Replacements – $1.9m

• Roof Replacement – $4.8m

• Water Supply System -$450k

• Replace Plumbing Fixtures - $450k

• Kitchen Upgrades - $250k

• Music and Art Renovations - $2.25m



Intermediate Education Center

• Parking Lot and Sidewalk Reconstruction - $1.8m

• Playground Replacement - $980k

• Roof Replacement - $2.75m

• Interior Door Replacements - $380k

• Water Supply System - $460k

• Sanitary System - $375k

• Phone & PA System Upgrade - $200k

• Boys and Girls Locker Rooms - $2.0m

• Kitchen Upgrades - $250k

• Music and Art Renovations - $35k

• Auditorium and Stage Renovations - $2.8m

• EV Charging Bus Stations - $2.0m



Primary Education Center

• Replace Main Water Service Piping – $165k

• Parking Lot and Sidewalk Reconstruction - $560k

• Playground Replacement - $875k

• Masonry Restoration including Lintels - $675k

• Window Replacements – $1.9m

• Roof Replacement - $4.65m

• Interior Door Replacements - $405k

• Boiler Replacement - $375k

• Water and Sanitary Piping Replacements - $425k

• Phone & PA System Replacement - $200k

• Boys and Girls Locker Rooms - $1.1m

• Kitchen Upgrades - $250k

• Music and Art Renovations - $35k

• EV Charging Bus Stations - $2.1m



High School

• Replace Main Water Service Piping - $300k

• Parking Lot and Sidewalk Recon. - $2.3m

• Masonry Restoration - $565k

• Roof Replacement - $5.3m

• VCT Replacement in A-Wing - $250k

• HC Access to Seating in Pool - $350k

• Boiler Replacements – $1.25m

• Ventilation & Control Upgrades - $750k

• Crawlspace Ventilation – $250k

• Plumbing Fixture Replacements - $620k

• Kitchen Upgrades - $1.32m

• 8-lane 25m Swimming Pool - $9m

• Auditorium and Stage Renovations - $2.4m



Community Resource Center
• Parking Lot & Roadways Reconstruction - $750k

• Locker room and Coaches office renovations - $135k

• Gymnasium/Community Room Renovations - $400k

• Playground Replacement - $800k (Not LPCSD)

• Roof Replacement - $2.0m

• Gym AHU & Exhaust Fan Replacement - $240k

• Cooling / AC - $180k

• HVAC Control Upgrades - $150k

• Analog Phone System Upgrade - $32k

• EV Charging Bus Stations - $1.6m

Bus Garage
• Parking Lot & Roadways Reconstruction - $340k

• Roof Replacement - $260k

• Replace electric PTAC units, cabinet heaters & 

furnace heater - $75k

Replace make-up air unit - $50k

• Replace Water Heaters - $15k

• Fire Alarm System Upgrade - $20k

• EV Charging Bus Stations - $2.1m



Athletic Fields
• Athletic Field Drainage - $100k

• Athletic Field Drainage - North Fields - $250k

• Athletic Field Lighting Replacement at and Elia 

Stadium - $750k

• Synthetic Turf Replacement at Blakeslee Stadium -

$2.0m

• Synthetic Turf at Elia Stadium - $5.4m

• Reconstruct Tennis Courts - $1.6m

• Lighting and Grandstands at Tennis Courts - $1.4m

• Synthetic Turf and Lighting at Varsity Baseball –

$10.5m

• Synthetic Turf and Lighting at JV Baseball - $10.5m

• Synthetic Turf and Lighting at Varsity Softball -

$4.25m

• Synthetic Turf and Lighting at JV Softball – $4.25m

• Concession Stand/Restroom at Ball Fields – $1m

• Synthetic Turf and Lighting at North Fields - $13.4m

• Concession Stand/Restroom at North Fields -

$790k 



Summary of Five-Year Plan



Questions?

2024 CIP – Phase II

Elia Stadium


