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HVAC UPGRADES
Main priorities of the Roof Top Unit (RTU) project is to replace the units that are at the end of life and to add cooling to the
schools.

LSM/HB CAMPUS
• Phase I RTU Replacements completed using ARP ESSER Funds, replaced RTU 21, 23, 30, 36
• Phase II RTU Replacements completed with a 50% matching Indoor Air Quality Grant from the State of 

Connecticut, replaced RTU 9, 22, 24, 25, 26, 27, 31, 32, 33, 41

• Phase I and Phase II units are all units identified in a commissioning and ventilation systems assessment 
performed in September of 2022 by Consulting Engineering Services.

• Bond Project RTU Replacements, replace RTU’s 8, 28, 29, 34, 35, 37, 38,39, 40.  This would replace aging 
units and add cooling to all classroom spaces.

• After all projects are complete, the following RTU’s will not have been replaced on the LSM/HB campus:
RTU 1, 2, 3, 4, 5, 6, 7, 10, 11, 13, 15, 16, 17, 18, 20.  Of these units the following units have cooling 2, 5, 7, 

10, 15, 16, 17, 18.  The units without cooling service the following areas HB gym/locker rooms (RTU 1, 3, 4), 
LSM/HB kitchen (RTU 6), LSM locker room (RTU 11), LSM gym (RTU 12, 20) and LSM trainers room (RTU 13).





HVAC UPGRADES 
cont.

Harwinton Consolidated School
• Capital fund – replaced unit in the 

gymnasium to provide a single-zone 
variable air volume heating and 
ventilation  unit, with code minimum 
outside air and energy recovery.

• Bond Project would replace aging 
units and add cooling to all 
classroom and office spaces.

• This does not include replacement of 
the RTU for the gymnasium.



HVAC UPGRADES 
cont.

Lake Garda School
• Capital fund – replaced unit in the gymnasium 

to provide a single-zone variable air volume 
heating and ventilation  unit, with code 
minimum outside air and energy recovery.

• Bond Project would replace aging units and 
add cooling to all classroom spaces.

• This does not include replacement for units 
that service the art room, gymnasium, nurses 
office, a reading room and hallway and a 
hallway and storage room.

• Does not include abandoned units  A8 and A7 
in the kindergarten spaces that currently use 
electric heat.



ROOFING 
REPLACEMENTS -

LGS



ROOFING REPLACEMENTS – LSM/HB



ROOFING 
INFORMATIONAL -
HCS

Low-Slope: This roof is in good shape at 14 years 
old, with minimal issues reported. I’d recommend 
carrying a maintenance budget to address some 
issues we found in the inspection, including 
perimeter UV exposure and addressing a poorly 
done repair from years past on a drain.

Chimney: This chimney is slowly becoming more 
damaged from water infiltration, causing spalling 
bricks, failing joints and large cracks. Small 
pieces of masonry are falling onto the roof below, 
risking damage. We recommend installing a 
metal wall panel system be installed to 
encapsulate the chimney, preventing further 
water infiltration and damage, and ensuring that 
water will not leak into the building.
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