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Building/Dept. Project Estimated Costs

Athletics Stadium Press Box Upgrade/Replacement on Home Side TBD
High School UV Light for Pool Replacement $81,400

IT/District-wide Security Camera Replacements $50,000
Middle School MS Auditorium Light Relays/Control Board $25,000

Oak Flat Commons, Gym Sound system $40,000
Middle School & Mount Rock Brick Repointing $250,000

Oak Flat Replace Water Heaters (with On-Demand) $55,000
Oak Flat Adaptive Playground $175,000-$200,000

Mount Rock & Oak Flat Intercom Speaker Replacements $80,000
District Admin. Office Update Cat6 Cabling $125,000


List-25.10.03 (2)

				Capital Projects - Current and Long Range																Revised 10/3/2025



				Pri		Building/Dept.		Project		Estimated Costs		Budget		Quote Status		Timing		Funding		Description/Notes		Board Aproval

				1		ATH		Press box Existing Side (option 1)				$190,000		Estimate		Summer 2026		Cap Proj Reserve		Replace floor of existing press box, includes technology costs

				1		Athletics		Stadium Press Box Upgrade/Replacement on Home Side		TBD		$405,000		Estimate		Summer 2026		Cap Proj Reserve		Construct a new press box on home side/demo old, KPN

				1		High School		UV Light for Pool Replacement		$81,400		$32,000				Summer 2026

				1		IT/District-wide		Security Camera Replacements		$50,000		$50,000				Summer 2026				Replace oldest security cameras

				1		Middle School		MS Auditorium Light Relays/Control Board		$25,000		$25,000				Summer 2026				Increases life span of power supplies, reduces lift rental expense

				1		Oak Flat		Commons, Gym Sound system		$40,000		$40,000				Summer 2026

				1		Middle School & Mount Rock		Brick Repointing 		$250,000		$150,000				Summer 2026

				1		Oak Flat		Replace Water Heaters (with On-Demand)		$55,000		$50,000				Summer 2026

				1		Oak Flat		Adaptive Playground		$175,000-$200,000		$100,000				Summer 2026

				1		Mount Rock & Oak Flat		Intercom Speaker Replacements		$80,000		$80,000				Summer 2026

				1		District Admin. Office		Update Cat6 Cabling		$125,000		$125,000				Summer 2026

								Summer 2026 Estimated Total Cost		$881,400 +		$1,247,000



										$881,400

										405,000.00

								$81,400		1,286,400.00

								$50,000

								$25,000

								$40,000

								$250,000

								$55,000

								$175,000

								$80,000

								$125,000

								$881,400





List-25.10.03

				Capital Projects - Current and Long Range														Revised 10/3/2025



				Pri		Bldg		Project		Budget		Quote Status		Timing		Funding		Description/Notes		Board Aproval

				Proposed Scheduled for FY 2025-26

				1		ATH		Press box Existing Side (option 1)		$190,000		Estimate		Summer 2026		Cap Proj Reserve		Replace floor of existing press box, includes technology costs

				1		ATH		Stadium Press Box Upgrade/Replacement		$405,000		Estimate		Summer 2026		Cap Proj Reserve		Construct a new press box on home side/demo old, KPN

				1		HS		UV Light for Pool Replacement		$32,000				Summer 2026

				1		IT		Security Camera Replacememts		$50,000				Summer 2026				Replace oldest security cameras

				1		MS		MS Auditorium Light Relays/control board		$25,000				Summer 2026				Increases life span of power supplies, reduces lift rental expense

				1		OF		Commons, gym Sound system		$40,000				Summer 2026

				1		MS/MR		Brick Repointing Continued, 4,000 sq.ft???		$150,000				Summer 2026

				1		OF		Replace Water Heaters with on demand		$50,000				Summer 2026

				1		OF		Adaptive Playground		$100,000				Summer 2026

				1		MR/OF		Intercom speaker replacements		$80,000				Summer 2026

				1		DA		Update Cat6 cabling		$125,000				Summer 2026

								Summer 2026 Estimated Total Cost		$1,247,000



								Priority Level 2 = Complete in 2-3 Years

				2		All		Re-key District Locks		$116,000				Summer 2027

				2		All		Front office security renovation 		$400,000				Summer 2027

				2		MR		Main Office renovation including Asbestos abatement		TBD				Summer 2027

				2		IT		Security Cameras Replacements		$50,000				Summer 2027				Replace oldest security cameras

				2		All		Wi-Fi and Network Switch Replacements		$650,000				Summer 2027				file erate Fall of 2026

				2		MS		Replace both oil fired boilers with 2 Propane boilers		TBD				Summer 2027				Eliminates oil and tank

				2		MS/HS		Intercom speaker replacements		$180,000				Summer 2027				MS-$80K & HS-$100K

				2		DA		Propane Boiler, Backup		$100,000				Summer 2027

								Summer 2027 Estimated Total Cost		$1,496,000



				2		MS		Replace Warehouse Air Handlers (Qty 4) 		$100,000				Summer 2028				Existing Air handlers date to 1970s

				2		IT		Security Cameras Replacements		$50,000				Summer 2028

				2		NV		Replace Water Heaters		$50,000				Summer 2028

				2		OF		Replace Kitchen Exhaust Fans on Roof		TBD				Summer 2025

								Summer 2028 Estimated Total Cost		$200,000







								Priority Level 3 = Complete in 4-6 Years

				3		ATH		Turf Field bathrooms and locker rooms		$400,000

				3		All		Ed Spaces renovations		$1,800,000

				3		ATH		Turf Field parking/sidewalk		$75,000

				3		ATH		Stadium Parking Lot Lights		$40,000

				3		All		Security Cameras Replacements		$100,000				Summers 2029 & 2030				$50K for each of the 2 summers

				3		ELEM		Add Lights for flagpoles		$29,000

				3		HS		Walk-in Freezer Box, Equipment 		TBD								Café/Food Service Fund

				3		HS		Add LED lights to Turf Field		$400,000

				3		HS 		Outdoor Bottle Filling Station		$15,000

				3		IT		Upgrade District Office Storage Area Networks & Servers		$175,000				FY 28-29

				3		NV		Main office renovation		TBD

				3		OF		Replace both oil fired boilers with 1 Propane boiler		TBD								Eliminates oil and tank

				3		MS		Kitchen Renovation

								Years 4 to 6 Estimated Costs		$3,034,000



								Priority Level 4 = Complete in 7-10 Years

				4		ALL 		Web Base Traffic Control Lighting Retro.		$75,000

				4		All		Security Cameras Replacements		$100,000								$25K per summer = 2031, 2032, 2033, & 2034

				4		HS 		Pool Bulk Head Refurbish		TBD

				4		ATH		Turf Field Replacement		$1,000,000

				4		ATH		Track Resurfacing		$350,000



										$1,525,000



								Priority Level 5 = No set date

				5		NV		Replace Munster Rooftop		$100,000

				5		MR/MS		Traffic Flow Changes		$75,000

				5		OF		Elevator Controls and wiring		$99,000

				5		NV		Move playground down the hill, pave over existing playground		$25,000





										$299,000



								 Total All Projects =		$7,801,000































List-25.2.11

				Capital Projects - Current and Long Range														Revised7/9/2025



				Pri		Bldg		Project		Budget		Quote Status		Timing		Funding		Description/Notes		Board Aproval

								Scheduled this year - FY 24-25

				1		IT		Security Cameras 		$50,000		Estimate		Summer 2025		Grants/Cap Proj		Replace oldest security cameras

				1		NV		Intercom speaker replacements (Qty 48)		$28,000		Estimate		Summer 2025		Cap Proj Reserve		Technology refresh

				1		ATH		Press box Existing Side (option 1)		$190,000		Estimate		Summer 2025		Cap Proj Reserve		Replace floor of existing press box, includes technology costs

				1		ATH		Move Press box to home side (option 2)		$405,000		Estimate		Summer 2025		Cap Proj Reserve		Construct a new press box on home side/demo old, KPN

				1		NV		Main sewer line in hallway repair		$15,880		Mann Plg		Summer 2025		Cap Proj Reserve		Repair Sewer line in hallway under floor, pipe has separated		Approved 3/3

				1		HS/MR		Sealcoating, Line painting, repairs		$96,630		DB Krieg		Summer 2025		Cap Proj Reserve				Approved 3/3

				1		DAO		Update, add new wall packs (8)		$14,225		Derock		Summer 2025		Cap Proj Reserve		DAO Outside lighting, COSTARS		Approved 3/3

				1		HS 		Cellular Signal Boosting		$140,000		Public Bid		Summer 2025		PCCD Grant		Cellular signal is weak or non existent in many areas

				1		HS		Sidewalk repair/slab Jacking		$60,000		Houck		Summer 2025		Cap Proj Reserve		COSTARS		Approved 3/3

				1		HS		Brick Repair,Caulking,Flashing Repair,Mortor Joint and Water Repell.		$22,945		Houck		Summer 2025		Cap Proj Reserve		East side wall,second floor water getting behind Brick, COSTARS		Approved 3/3

				1		MR		Hot Water Heater Replacement		$22,750		Stouffer		Summer 2025		Cap Proj Reserve				Approved 3/3

										$1,045,430



								Priority Level 2 = Complete in 2-3 Years

				2		All		Ed Spaces renovations		$1,800,000

				2		All		Re-key District Locks		$116,000

				2		HS		UV Light for Pool Replacement		$32,000				Summer 2026

				2		All		Front office security renovation 		$400,000

				2		MR		Main Office renovation including Asbestos abatement		TBD				Summer 2027

				2		IT		Security Camera Replacememts		$60,000				Summer 2026				Replace oldest security cameras

				2		IT		Security Cameras Replacements		$60,000				Summer 2027				Replace oldest security cameras

				2		MS		MS Auditorium Light Relays/control board		$25,000				Summer 2026				Increases life span of power supplies, reduces lift rental expense

				2		OF		Commons, gym Sound system		$40,000

				2		All		Wi-Fi and Network Switch Replacements		$650,000				Summer 2027				file erate Fall of 2026

				2		Ath		Press Box Existing Side (Option 1)		$190,000				Summer 2026

				2		Ath		Press Box to home side (Option 2)		$405,000				Summer 2026

				2		MS		Replace both oil fired boilers with 2 Propane boilers		TBD				Summer 2027				Eliminates oil and tank

				2		MS		Brick Repointing Continued, 4,000 sq.ft		$150,000				Summer 2026

				2		MS		Add entrance to Courtyard & raised growing beds		$50,000

				2		OF		Replace Water Heaters with on demand		$50,000				Summer 2026

				2		OF		Adaptive Playground		$100,000

				2		MR/OF		Intercom speaker replacements		$80,000

				2		OF		Gym/Commons AV Replacement (screen, projector, sound system, mics)		TBD

										$4,208,000



								Priority Level 3 = Complete in 4-6 Years

				3		ATH		Turf Field bathrooms and locker rooms		$400,000

				3		MS		Replace Warehouse Air Handlers (Qty 4) 		$100,000								Existing Air handlers date to 1970s

				3		ATH		Turf Field parking/sidewalk		$75,000

				3		ATH		Stadium Parking Lot Lights		$40,000

				3		All		Security Cameras Replacements		$180,000								Split over summers of FY27-28, FY28-29, FY29-30

				3		MS		Intercom speaker replacements		$80,000

				3		DA		Propane Boiler, Backup		$100,000

				3		DA		Update Cat6 cabling		$125,000

				3		ELEM		Add Lights for flagpoles		$29,000

				3		H/MS		Flexible Seating		$500,000

				3		HS		Walk-in Freezer Box, Equipment 		TBD								Café Budget?

				3		HS		Add LED lights to Turf Field		$400,000

				3		HS 		Outdoor Bottle Filling Station		$15,000

				3		IT		Upgrade District Office Storage Area Networks & Servers		$175,000				FY 28-29

				3		NV		Main office renovation		TBD

				3		NV		Replace Water Heaters		$50,000

				3		OF		Replace both oil fired boilers with 1 Propane boiler		TBD								Eliminates oil and tank

				3		OF		Replace Kitchen Exhaust Fans on Roof		TBD

				3		HS		Intercom speaker replacements		$100,000

				3		MS		Kitchen Renovation

										$2,369,000



								Priority Level 4 = Complete in 7-10 Years

				4		ALL 		Web Base Traffic Control Lighting Retro.		$75,000

				4		All		Security Cameras Replacements		$240,000								Split over summers of FY30-31, FY31-32, FY32-33, FY33-34

				4		HS 		Pool Bulk Head Refurbish		TBD

				4		ATH		Turf Field Replacement		$1,000,000

				4		ATH		Track Resurfacing		$350,000



										$1,665,000



								Priority Level 5 = No set date

				5		NV		Replace Munster Rooftop		$100,000

				5		MR/MS		Traffic Flow Changes		$75,000

				5		OF		Elevator Controls and wiring		$99,000

				5		NV		Move playground down the hill, pave over existing playground		$25,000





										$299,000



								 Total All Projects =		$9,586,430































Deleted

								Deleted Projects

						DA		Basement HVAC		$140,000

						HS		Move record storage to DAO & remove adjacent locker bay		$26,000

						HS		Ticket Booth Reconfiguration

						OF		AHU-3, Office Replace

						MS		Warehouse Conversion to Tech & HVAC		$190,000

						DA		Server Room A/C Replacement		$8,500

						MR		Gym Bleachers/Batting Cages		$150,000

						MS		Replace Data Closet A/C for Server Racks (3)		$30,000

						DA		Remove or Replace Overhang 





















2025-2026 State Budget Update



2025-2026 State Budget Update

•Cyber Charter Funding Reform – Impact on BSSD budget TBD

FUNDING SOURCE
2025-2026 PROPOSED 

GOVERNOR'S BUDGET (100%)

2025-2026 BSSD FINAL BUDGET
 (70% OF GOVERNOR'S 
PROPOSED INCREASE)

2025-2026 FINAL STATE 
BUDGET

VARIANCE BETWEEN 
BSSD BUDGET AND FINAL 

STATE BUDGET

Basic Education Funding (BEF) 12,605,313.00$                               12,573,406.00$                                12,634,592.00$                       61,186.00$                             

Special Education Funding (SEF) 2,711,429.00$                                 2,684,183.00$                                  2,710,771.00$                         26,588.00$                             
Ready to Learn (Includes 
Adequacy Supplement) 943,741.00$                                    862,456.60$                                     943,592.91$                            81,136.31$                             
TOTAL 168,910.31$                           



Questions



Thank you!

@bigspringschools @BSSDProud @BigSpringSD
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