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SCHOOL DISTRICT 1

Tuesday, February 3, 2026
Board of Trustees Work Session

This Board Work Session was rescheduled from the original January 27th date (canceled due to
inclement weather).

The meeting will begin at 6:00 pm and take place in the YSD1 District Offices, located at 1475
East Liberty Street, York. The meeting is open to the public.

A. Meeting Opening

1. Call to Order
2. Approval of the Agenda

B. Reports

1. Consideration of Current & Future School & Facility Needs

C. Assistant Superintendent of Teaching & Learning - Mrs. Elissa Cox

1. New Middle School Presentation - Recommendations

D. Office of the Superintendent - Dr. Heath Branham

1. Board Priorities: Key Performance Indicators (2nd 9 Weeks & 1st Semester)

E. Assistant Superintendent for Finance & Operations - Mrs. Amy Hagner

1. Budget Update
2. Policy Discussion

F. Executive Session

1. Executive Session (Contractual, Legal & Personnel)
2. Adjourn Executive Session

G. Adjourn

1. Adjourn
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