AGENDA
A.

Monomoy Regional School District - Monomoy Regional School Committee

JOINT MEETING WITH THE HARWICH SELECT BOARD AND THE MONOMOY REGIONAL
SCHOOL COMMITTEE

Meeting Agenda for Monday, February 2, 2026, Open Session begins no earlier than
6:30 PM, Donn B. Griffin Room, Town Hall, Harwich, MA 02645

Call to Order

Interview to appoint a Harwich member to fill a vacancy until the May 19, 2026, election:
i. Brett Fortin
ii.  Ann Marie Varella

Reports and Discussions
i. Discussion on candidates interviewed

Action Items - Vote Required
i.  Appointment of Monomoy Regional School Committee member

Adjournment

Authorized Posting Officer

Roberta Simmons
January 29, 2026



Monomoy Regional School District - School Committee
Vacancy Announcement
Harwich Representative

The Harwich Select Board invites interested Harwich residents to apply to serve as a member of
the Monomoy Regional School Committee until the 2026 annual town election in May 2026.

Applicants should submit a letter of interest and resume to:

Mark Kelleher, Clerk, Harwich Select Board

732 Main Street, Harwich, MA 02645

Deadline: Friday, January 23, 2026, no later than 4:00PM

Email submissions are highly encouraged: Mark. Kelleher@harwich-ma.gov.

Candidates will be interviewed at a joint meeting of the Harwich Select Board and remaining
Harwich members of the Monomoy Regional School District School Committee on February 2nd
no earlier than 6:00 PM. For further information on the vacancy, duties or responsibilities, please
contact Anthony Schiavi, Acting Town Administrator at Anthony.Schiavi(@harwich-ma.gov or
Meredith Henderson, Monomoy Regional School Committee Chair, at
Meredith.Henderson@monomoy.edu

Harwich Select Board

Don Howell, Chair

Peter Piekarski, Vice Chair
Mark Kelleher, Clerk
Anita Doucette, Member
Jeffrey Handler, Member

Cape Cod Chronicle
January 8, 2026



From: Brett Fortin o

Sent: Tuesday, January 6, 2026 11:50:47 AM

To: Mark Kelleher <mark.kelleher@harwich-ma.gov>

Subject: Regarding Monomoy Regional School Committee Vacancy

Dear Mr. Kelleher,

| am writing to express my interest in being considered for appointment as the Harwich
representative to the Monomoy Regional School Committee, serving until the May 2026
Annual Town Election.

1 am a Harwich resident with a strong personal and professional investment in the success
of the Monomoy Regional School District. | recently served on the Superintendent
Screening Committee, which has now completed its work. That experience provided
meaningful insight into district leadership, governance, and the importance of thoughtful,
long term planning in public education.

In addition, | serve as President of the Chatham Municipal Employee Association, where |
work collaboratively with municipal leadership and employees to support fair, transparent
decision making and sustainable operations. This role has strengthened my appreciation
for fiscal responsibility, labor relations, and the value of respectful, solutions oriented
dialogue, skills | believe are essential for effective School Committee service.

| am also a parent of a second grade student at Harwich Elementary School. Like many
families, | care deeply about the quality of education our children receive and the role our
schools play in building a strong and sustainable community. | am committed to
advocating for policies that support students, educators, and families while ensuring the
district remains responsive, forward looking, and financially responsible.

| would welcome the opportunity to contribute my experience, perspective, and
commitment to public service to the Monomoy Regional School Committee. Please find
my resume enclosed for your review. | would be happy to discuss my interest and
qualifications further at the Select Board’s convenience.

Thank you for your time and consideration.

In solidarity,

Brett Fortin -
CMEA president



Brett Fortin

Harwich, MA 02645 -

Professional Profile

Municipal employee and labor leader with hands on experience in public works operations, regulatory compliance,
and customer facing public service. Brings a practical understanding of how municipat decisions affect employees,
families, and the broader community. Experienced in collaborative governance and advocating for sustainable public
institutions.

Leadership and Governance Experience

Chatham Municipal Employees Association
President (2024 — Present)

@ Elected president of the Town of Chatham’s largest municipa! union.
@® Represent employees in labor relations and workplace issue resolution.
@ Work collaboratively with municipal leadership, boards, and department heads.

@ Approach complex issues with transparency, fairness, and long term perspective.

Municipal Operations Experience

Town of Chatham Department of Public Works
July 2022 — Present

@ Maintain parks, cemeteries, athletic fields, beaches, and public spaces.

@ Operate municipal vehicles and equipment in accordance with safety standards.
@ Support snow and ice removal and emergency weather response operations.

@ Enforce transfer station regulations and provide resident assistance.

@ Handle daily transactions and maintain accurate records.

Additional Professional Experience

@ RogersGray, Personal Lines Client Manager (2019 — 2022). Provided insurance consultation and managed client
documentation.

@ Agway of Cape Cod, Warehouse Supervisor (2018 — 2019). Supervised inventory control, safety procedures,
and staff training.

Education

Gateway Community College, New Haven, CT
Jonathan Law High School, Milford, CT, High School Diploma



Ann Marie Varella, M.Ed.

Harwich Port, MA | |
January 22, 2026

Dear Members of the Harwich Select Board and Harwich Members of the Monomoy Regional School
Committee,

Thank you for considering my application for the Harwich Representative Vacancy on the Monomoy
Regional School Committee. I've been a resident of Harwich since 2004, I'm the parent of two current
Monomoy Regional High School students, and | bring 25 years of experience as an educator focused on
meeting the diverse needs of students. Through these roles I've established a deep connection to our
community and a strong understanding of the district’s responsibilities and opportunities.

Over the years, I've built trusted relationships with families across the district, collaborated closely with
MRSD administrators and educators, and maintained productive working relationships with the Central Office
staff. | approach leadership with a strong commitment to community partnerships, improving student outcomes,
and transparency in financial stewardship that invites stakeholders into shared decision-making.

My background in business and education has reinforced the importance of fiscal responsibility as the
foundation for stability, innovation, and long-term organizational health. After reviewing the Monomoy Regional
Agreement and the draft FY27 budget proposal, | aim to collaborate to balance the district's needs with
budgetary concerns. | have successfully written grants for schools, districts, and nonprofit organizations in
order to leverage the Commonwealth’s continued investment in districts to strengthen sustainability without
placing undue pressure on the local community.

As a district leader, | have led teams of educators and administrators through collaborative,
data-informed improvement efforts. | value clarity in communication and decision-making, reflective practice,
and a culture of feedback that supports continuous growth. |1 believe strong relationships and psychological
safety are essential to meaningful learning and shared progress. In my current role as Program Supervisor with
Behavioral Health Innovators, | work closely with schools and families to address the mental health challenges
facing today's youth. Our work has resulted in measurable improvements in student well-being and
strengthened partnerships among students, families, and school personnel.

At my core, | aspire to ensure that students and families are engaged in meaningful learning and that
every student is prepared for the future they envision for themselves. | would be honored to serve the Harwich
community by partnering with the town and the district in continuing the work of ensuring that all students
thrive. Thank you for your time, consideration, and service to our community, in addition to all that you each do
to improve the lives of others!!

In partnership,

Gun Marie Vanella



Ann Marie Varella M.Ed.

Harwich Port, MA |

SUMMARY

Accomplished Director of Learning with a solid track record of enhancing educational cutcomes, and driving organizational
improvements. Adept at supervising and evaluating personnel, ensuring seamless operational flow, and maintaining robust
stakeholder communication. Proven expertise in developing and managing annual budgets, fostering professional growth, and
executing strategic initiatives to exceed organizational goals. Committed to advancing educational and administrative excellence
through innovative and inclusive approaches.

EDUCATION

Master of Education in TESOL, Framingham State University, May 2016
Master of Education in Mathematics, Cambridge College, May 2006
Bachelor of Science in Marketing, Bentley University, May 1996
Zero - L, Harvard Law School, October 2024

PROFESSIONAL WORK EXPERIENCE

Behavioral Health Innovators, Inc., Chatham, MA - PASS Program Director/ Program Supervisor  [February 2025 - Present]

Support school administrators to promote students’ well-being by addressing students’ academic, social emotional and mental
health needs through targeted interventions and coordination with community programming.
Project Management: Align course content with curriculum frameworks including the mental health standards to
implement strategies for students struggling with mental health and/or substance use challenges

Data Analysis: |dentify patterns in school data, student historical data and social emotional experiences in order to
close the gap in services by providing access to a comprehensive continuum of professional care

Collaboration: Synthesize clinical screenings, learner profiles, and academic performance to deliver recommendations
to school personne!

Monomoy Regional School District, Chatham, MA - STEM Curriculum Director (5-12) [ July 2023 - June 2024 ]

Oversaw the development of curriculum, instructional design, and professional learning within the STEM departments to ensure
alignment with state standards and best practices.

Project Management: Supported STEM teachers in implementing evidence-based instructional strategies aimed at
improving student learning, social-emotional growth, and achievement. Result: Enhanced student engagement and
measurable growth in academic performance.

Data Analysis: Provided guidance in fostering a culture of learner-focused decision-making based on data from various
sources. Result: Improved data-driven instruction and increased student performance metrics.

Content Creation: Advanced content-focused professional learning ensuring vertical alignment of curricuar and
instructional design within content areas. Result: Achieved uniform and high-quality curriculum standards across grade
levels.

Budget Management: Collaborated with the district business manager and the accounting team including grant
management oversight and state funding sources. Result: Improved communication and streamlined processes for
oversight and documentation.



Ann Marie Varella M.Ed.

Harwich Port, MA |,

Chatham Elementary School, Chatham, MA - Math Interventionist [August 2021 - June 2023 ]

Provided targeted math instruction and developed intervention strategies for K-4 students to address learning deficits and
support academic growth,

Collaboration: Supported teachers in teaching Mathematics with attention to Tier It and Tier HI instruction. Result:
Enabled better support for students’ diverse needs and improved math proficiency.

Data Analysis: Monitored student progress and documented assessment data as well as progress towards the
attainment of goals based on the grade-level expectations. Result: Provided accurate and actionable insights into student
achievement.

Training and Knowledge Transfer: Facilitated professional development during the 2022-23 schoo! year for teachers
at the request of the school principal. Result: Enhanced teacher skill sets and instructional quality.

Budget Management: Supported the principal in fiscal decision-making and hiring protocols. Result: Improvements in
communication of a commitment to diversity, equity, and inclusion.

Cambridge Public Schools — Peabody School, Cambridge, MA - Instructional Math Coach [ August 2010 — August 2021]
Provided instructionat support and pedagogical content knowledge for teachers to enhance the quality of mathematics education
across various grade levels.

Business Process Improvement: Developed assessments and protocols for analyzing student work and measuring
growth. Result: Implemented effective evaluation processes that informed instructional improvements.

Data Analysis: Used technology and analyzed data fo communicate areas of strength and improvement. Result;
Increased transparency and utility of data in decision-making.

Mentoring/Coaching: Aided teachers in setting meaningful, attainable goals connected fo data that promote student
learning and growth and provided timely, actionable feedback. Result: Enhanced teacher performance and student learning
outcomes,

Budget Management: Enhanced transparency in school finance procedures with staff and families. Result: Modeled for
the district how transparency improved stakeholder involvement and support for initiatives.

Cambridge Public Schools - Tobin Montessori School, Cambridge, MA - SEI Math Teacher [August 2008 — June 2010 ]

Specialist Mathematics Teacher focused on supporting multilingual learners in a Sheltered English Immersion setting to increase
their math proficiency.

Communication: Collaborated with the Multilingual Learner certified teacher to build students' academic vocabulary in
Tier | and Tier |l settings. Result: Enhanced student comprehension and use of mathematical terminology.

Collaboration: Partnered with parents to best meet the needs of their children, including being a representative on the
Tobhin School Advisory Commitiee, Result: Strengthened parent-teacher relationships and student support systems.

Professionalism: Attended weekly cluster meetings, district-wide department meetings, and monthly building math
team meetings. Result: Ensured consistent professional growth and alignment with district goals.

Waltham Public Schools — McDevitt Middle School, Waltham, MA - Math Teacher [August 2004 — June 2008 }
Taught Mathematics across grades 6 to 8, developing curriculum and assessment tools while supporting students with special
needs.

Curriculum Development: Developed curricula and assessments in collaboration with teachers and the department
coordinator. Result: Created rigorous and aligned instructional materials.

Data Analysis: Analyzed data from DESE on individual students and reviewed their individual student success plans.
Result; Enhanced focus on individualized instruction and student success.

Project Management: Assisted in the development of the School Improvement Plan and reported directly to the school
principal. Result: Implemented strategic initiatives to improve school performance.



Ann Marie Varella, M.Ed.

Harwich Port, MA | - V- .
Cambridge Public Schools - CRLS, Cambridge, MA, Portfolio Development Consultant [September 2003 — June 2004 ]
Consulted on and developed MCAS student portfolios, providing tutoring and documentation aligned with educational standards.

Technical Writing: Developed a design and protocol for the creation of student portfolios to be submitted to the DESE.
Result: Streamlined portfolio creation processes and ensured compliance with DESE standards.

Content Creation: Built a program for documenting student work and implemented it in classes. Result: Enhanced
documentation and tracking of student progress.

TESTIMONIALS from a recent STEM Educator Feedback Survey — 'l like how open and inviting she is.” “I feel comfortable
discussing anything and being honest about what's happening in the classroom™. She is “always willing to help in any way she can.”
“Focus is on what the teacher needs to be successful and building a relationship of communication”




Ann Marie Varella, M.Ed.

Harwich Port, MA | _ |.

January 19, 2026

To Whom It May Concern:

I am writing in support of the application of Ms. Ann Marie Varella to fill the existing
vacancy for a Harwich representative on the Monomoy Regional School Committee
(SO).

I have know come to know Ms. Varella through my personal volunteer activities on
behalf of the Monomoy Regional School District (MRSD). I have had the opportunity to
hold extensive discussions with her regarding matters related to education and the
MRSD.

I feel confident that, if selected to serve on the SC, Ms. Varella would conscientiously fill
that position, demonstrate a strong attendance record, and come to each meeting
thoroughly prepared to deliberate on the agenda, having done her “homework”. In
addition, she would bring a wealth of background and experience in education to the
table, which would make her a valuable addition/asset to the present Committee,

Ms. Varella is aware of the fiscal challenges and realities facing the Town of Harwich in
funding the needs presented in the MRSD budget for FY27 and the future. She is aware
of the role of the Regional Agreement in these matters and the role of the SC regarding
the same. I believe that, if chosen to serve on the SC, she would be a strong voice for
the best interests of the students served by the District, always advocating on their
behalf.

I believe that the Town of Harwich would be well-served by Ms. Varella, if she were to
serve on the SC.

It is without reservation that I recommend Ms. Ann Marie Varella for your
consideration to fill the currently existing SC vacancy.

Sincerely yours,

Charles T. Gruszka

_. Harwich, MA 02645



Ann Marie Varella, M.Ed.

Harwich Port, MA | { |
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Chatham Elcsentary School
147 Depot Roed Chetham, MA 02633

Phoac: S08-945-5135 Fax: 508-945-5138
Pyt - Jenmifer A. Kelly, ELD, ® jrkelpfmonswmoy.ede

March 25, 2024
To Whom K May Concern:

1 is my hooor and privilege to speak o bebalf of Ms. Ann Maric Varglls. As the principal of Chatham
Elementary School, T was thrilled to hire Ms. Varella ss 2 Math Intervenionist in the summer of 2021. Ms.
Varella's dedication to her work was cvideot in her service 22 the Math Interventionist for Chatham Elementary
School {K~4) fiwr two years, before she took on an adminisirative role within our district as the Math & Science
Cursicuivm Dirsctor {Gradés 5-12) for the 2023-2024 school year.

1n each of hor roles within our otganization, Ms. Verclla went above snd beyond the expectations of the
position. Her passian for improving mathematics instruction was palpable in our diseussions on
research-based practices, student oulcores, socizl-emotional lnaming, ind eacher efficacy.

Ann Marie is a valued thoughit partner whe ot ondy talks the talk but walke the walk, Ms, Varella was
instrnental in modeling new-to-séaff instructional peactices such as math workshops, fluency stations wilhy
nuning records, and number sense screencrs. She went beyond the job description of supporting students to
supporting staff to fears, explote, and implement pracices to improve student learning. Ms. Varella led
phesentations a¢ distriet professional development days and frequeatly shared her own leaming from the mixoy
cotrses and seminars she enrolled in outside of the school day through informal discourse end sfaff mectimgs.

While s loss for Chaiham Elemestary School, it was 2 boon to the Monoimoy Regionel School District when
Ms. Vizella moved to the Coniral Offive and the Districi Cusriculum Team at the eonclusion of the 2(123 sclwol
year. 1 have thoroughly enjoyed working with Ms. Varelln on district-wids inftiatives. She is far-sighted,
percepive, and an indispensabls tesm member. Ann Marie possessce an exceptional knowledge of math
insbruetion K-12 und ber ability to engage end ensrpize staff at alt levels wilt hiave & lastmg and positive impast
cn the students apd siail of Mosomoy Regionsl Schools for many years to come.

1 am confident that Ms. Varella will be an amazing addition to your organization in any type ol position. Her
Knowicdge of mathematical best-practice is unparalleled and her ability to conncct and build cngagernent with
stodents and staff is second 1o pove. Please fecl froe to conluct me regarding any additional imformation you
may roquirs egarding Ms. Varella's candidacy.

Sincerely yours,

“Jennifer Kelly, 4D,

€ES « Wheve we ave proud to e SHARKS!
Seafe - Flonest - Agcepting = Rospeciful - Kind - Sicoessful

. . e B
Monimisy Réxiond Soal Disiriel i1 8n equal opparwnity veployer and does sal Siscriminsto ngaitét dy ipphicnl haged ups roee, metizian, gender, sations] «Fige,



Ann Marie Varella, M.Ed.

Harwich Port, MA | |

5. Dennis Yarmouth Regional School District
Ir{{f* B Office of the Superintendent

N/

g

296 Station Avenue, South Yarmouth, Massachusetls 02664
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Phone: (50K) 398-7600 Fax:{508) 398-7622

Desr Hinng Committee,

1 am delighied t weritr this keteer of recommendation: for Mx. Ann Maric Varclly, o highly seeooplishecd mod
dedicaced edurator whom 1 had the plessure of supervising during my tenwre a3 Directoer of Cumenlum,
Insuuction, and Assessiment for de Monomoy Regiotal Sehool Diswice T wholchearredly endorse Ms.
Varells for nory position ss 2 Math Comicolum Lender within vour arganization.

Ms. Varedla hiings 10 the table 1 wealth of expeticnee and exprertise in dhwe Geld of mathematics education,
hened thmugh her yeas of servios gy & math earch in hoth the Monamesy and Cambedge Fablic Schuels, s
well as her tenure as & middle school math teacher in Walpole. Her diverse background, spanning grades K-8,
bas equippesd her with a deep understanding of dwe developmental needs and instesclions] suaregica sequited
K SUPPOIT srudents af varinus siages of mathemageal Jearning,

One af Ms. Varella's most remarksble gqualities iy her unwmvedng pession for mathtmatics and her
continuous patait of excellence in wwaching and learning, Throughoos her carces, she has demonstrated &
streaty desire o continae lestning and growing professionally, seeking Gut opporundtizs w expand her
knmsvledge and refine her instroctional practices. {{er progressive vise on mathematics instruction, coupled
with her commiunent o meeting the diverse noeds of sfl leaoners, makes her 8 tuly snnnvatve and effective
echyesitor, An adeditional pedagogical expertise thae she posacsses is her nnderstanding of dwe udigque latning
necds of Boglish Langeape 1eamers. As 2 mathemstics tescher in 2 Sheltered Englizh Immessicon co taght
classroon, g1k adepdr nsvigated the complexities of esschisg Level 1and 2 Eoplish Eanguspe Leamners
Enyich while strubaneously delivering bigh-quaity rnthemnaiies msiraction. Dusing et dme in Mananay,
she brought this past experience snd expergse from Cambridge with her to enhanos the pedamgical expertise
of teachess within the diserice.

Mz, Varcll¥'s dedication 1o her craft, coupled with hes geousne car For she wrell-being snd success of her
studeists and eoleagmes, make her an invalusble asset 1o any eduraional insdnaton. 1have no doubt thae she
wilt excel in the mie of Meth Curdeolum Lesder, hringing her uniqus blend of expertoe, paasion, and
inngvaton to bear on behalF of stadent learniag and achicvement,

I conclomon, J recommend Ms Ann Mare Yarelis for any Maeh Corriculum Teader position within your
wtginization. Her qualificadons, mvrsvering commitment 10 etadent success, and proven rack secord of
exceflence make hera well qualified candidire foe diis rede, Should yon requine any further informatiun or
clasification regarding 3s. Varells's qualifications and suieability for the positon, please do not hesitate te
cuntact e,

Sncerely, o7 o

e

Mare ). Smith, #d. T0.

SEwpowering each student 10 ackicve excellence with Infegrity in a changing vorld™



Ann Marie Varella, M.Ed.

Harwich Port, MA | / ‘

March 31, 2024

To Whom it May Concern,

1 have kmown Ann Marie for eight months as a colieagne at Monomoy Regional School District
where 1 have worked as a teacher for thirty-fwo years and I have nothing but positive things to
say.

Am Marie was hired by the Monomoy Regionat School District as the STEM coordmator and in
that time, she haz bean a positive influence on both the staff and students. She joined the
administration team a year after the sdoption of & new math texfbook and the transition wag
difficalt for severat members in the depariment but Aon Marie collaborated tirelessly with
teacher: to prepare a smmooth transition into year twe by providing various strategies and support
1o aid seamless fmplernextation and mstruction. Arm Marie’s compassionate, knowledgesble, and
professional approach makes ber a valuable resource for all in the department. Ann Magie is one
of the most supportive administrators I have ever encountered, always treating teachers 28
profiessionals and being respectfitl of thedr skilts and knowledge. If is vare for a teacher to say that
they look forward to seeing administration enter the classroom, but Ann Marie's friendly, helpful,
and ealm approach makes her 8 welcome addition to any chizsromn. She exndes positivity.
Students also enjoy seeing Axm Marie as she is not afraid to join a group and provides help for
anyone in peed. She makes eamest effocts to know all the stadents in our care.

1 have always known Ann: Marie to be of sound charscter, conscientions, sinoere, and having a
deep semse of ambition Over the past eight months I have witnessed Ann Marie’s adaptability,
comnmmunicsiion, lesdership, teamwork, and eriticat thinking <kills. I am certain these cultivated
skills will allow her to excel at whatever position she choozes. There iz no doubt in nry mind that
Amn Marie would be an excellent sddition to amy educational feam.

Please do not besitate on contactng me at * or - if you have
any further questions or requests.

Regards,

Denise Creedon

Mathematics Teacher

Monomoy Regional High Schoof
75 Oak Streat

Haywich, MA 02645



Ann Marie Varella, M.Ed.

Harwich Port, MA |«

Meghan Lampert

English Leamer Teacher
Chatham Elementary School
147 Depet Rd.

Chatham, MA 02633
miamparf@monomoy.edu

March 31, 2024
To Whom it May Cencern,

It is with great pleasure that | extend my wholehearied recommendation for Ann Marie,
confident in her abiities and characler for any endeavor she undentakes. | had the privilepe of
working dosely with Ann Marie during cur time together at Chatham Elementary School. Ann
Mavie served as the glementary math specialist, and her dedicsiion, expertise, and passion for
education were evident in every aspect of her wock.

Ann Maries commitent to inclusivity ks examplay. She conststently prioritizes crealing &
welcoming and suppornive environment where every student feels valued and included. Her
dedication to the whaole child approach extends beyord academic achievement to encompass
the social, emotional, and cullural wel-being of each student. | worked with Ann Marie oa the
MTSS (Mulli-Tiered System of Support) tearn at Chatham Elementary School where her
knowladge of mathematics education, pedapogy. and student engagement is truly exceptional.
She consistendly demoncstated an unparalieled understanding of how o effectively teach
mathamatical cancepts to students of diverse leaming styfes and abilities. Her ability ko tailer
instruction to meet the ndividual needs of each student ensured that every child in our school
had the opporiunity to succeed. Ann Marie's efferts on the commities o creste a "Porrsit of 5
Graduate® for our district further exemplfy her commitment to fostering holistic development.
Her candributions fo oullining the skilis, dispositions, and compseiencies stixfents need for
sucsess upon graduation highlight her beliefin the imporiance of nurturing wel-rounded
individuals.

Furthermore, A Marie is incredibly team-based and cellaborative, modeling what she
espouses o students. She aclively seeks input from colleagues, vahwes diverse perspectives,
and works collaboratively fo achiesve shared goals. Her ability o effeciively collaborate with
others not only enhances the guality of her work but alsa fosters a positive and inclusive feam
envionment.

Beyond her expertise in mathematics and her dedication to inclusivity, Ann Marie is one of the
mest empsathetic and supporive individuals | have had the pleasure of warking with. During the
time we worked fogether she consistently demonsirated genuine care and concem for the
well-being of the studants and staff in our building, poing above and beyond to offer support and
encouragemant whenever needed.



Ann Marie Varella, M.Ed.

Harwich Port, MA | # {

Ann Marie is nol only a consummale professional buk also a Ifelong leamer who aclively sesks
out opportunities o expand her knowledge and skills. Her willingness 1o engape in professional
development and her eagemess o share her insights with colleagues make her an invaluable
ssset to any team. Addiionally, her sirong work ethic and willingness to go- above and beyond
sxpectetions ensure that she consistently gives her sl in evenything she does.

Ann Maries passion for edueation, her dedieslion to indusivity, her empathetic and supportive
nature, and her enllaborative spirt make her an exceplional educsior, colleague, and friend. |
am confident that she will continue to make a profound and positive impact whemever her
joumey may take her.

Please do nat hesitate to contack me should you require any further information.
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