
Continental Colony 
GO Team Business 
Meeting #3
DATE January 15, 2025



Agenda
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The meeting can only proceed if a 
majority of current members are 

present.

Secretary

Call Roll

Establish 
Quorum

• Secretary will take roll and announce if the 

GO Team has a quorum.  

Mariyam Drammeh

BigGirl Carr

Marquisha Sanders

Tauheedah Uthman

Ceclia Battle

Carolyn Strozier

Joycelyn Gore

Tracie Astin



Action Items

1.Approval of Agenda 

2.Approval of Previous Minutes



Agenda
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OCTOBER 23RD



1/15/2026
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1/15/2026
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1/15/2026
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DECEMBER 3RD



1/15/2026
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Discussion Items



Continuing the
2025-2030 School Strategic Plan 
Development Process



School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding 

our focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated, 

approved and ranked by January 2026. Schools will focus on the 

strategies as part of FY27 Budget and Continuous Improvement Plan 

processes.
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Revisiting the APS 2025-2030 Strategic Plan
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GO Team’s Focus (Governance)
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School Strategic Planning Process Overview

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



Reviewed Our 

School Data

Aligned Our 

Mission and Vision

Confirmed Our 

2030 Goals
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In Our Last Meeting We…

1 32



Continental Colony 
Proposed Updates to School Mission and Vision:
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Vision: The vision of Continental Colony Elementary School is to 

become a school of excellence that prepares students for equitable 

access to college and career options to ensure they are equipped to 

persevere and successfully function in a technologically advancing 

global society.

Mission: CCES aims to develop compassionate and knowledgeable 

life-long learning through the progressive implementation of 

internationally minded and rigorous instruction aligned with 

standardized assessments.



Continental Colony Elementary School
Proposed Goals for the 2025-2030 Strategic Plan:
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1. By 2030, the percentage of proficient and above learners as assessed by the GMAS EOG ELA 

will increase by 15% overall from 19% (2025) to 39% Sub Goal: Subgroups Black will increase by 

25.9%  from 18.6% (2025) to 44.5% and SWD will increase by 10% from 9.1% (2025) to 19.1% 

2. By 2030, the percentage of proficient and above learners as assessed by the GMAS EOG Math 

will increase by 15% overall from 22%  (2025) to 37%  . Sub Goal: Subgroups Black will increase 

by 15%  from 20% (2025) to 35% , and SWD will increase by 10%  from 9.1% (2025) to 19.1% .

3. By 2030, the CCRPI attendance rate will remain at or above 90%, by ensuring chronic 

absenteeism as determined by GADOE does not exceed 10% days absent for the student's 

enrollment period greater than 30 days, with an emphasis on the following subgroups: Blacks 

from 70.73 (2025) to 82.6%.

4. By 2030, the percentage of favorable responses to “Supporting Student Success” on the 

family engagement survey will increase from 77.8% to 84.9%.
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Today’s Focus: 
School Strategic Planning Process: Step 4 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



4. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Reflect on 2020-2025 Strategic Plan (Stop, Continue)

● Align Objectives to the District's new Focus Areas

● Review and Discuss Additional Objectives Going Forward (Start)
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4
Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and 
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030 
Strategic Objectives



Guiding Questions:

Stop

- What current priorities/activities 

are not having the needed impact 

and should be stopped?

- Are there any priorities/activities 

that are no longer aligned with 

our mission, vision, goals or focus 

areas?

Notes:

● Think about what has been working; has 

been completed; or never started.

● If your goals for 2030 are bigger than what 

you have achieved so far, then what must 

you do differently going forward?

Identifying 2025-2030 Strategic Objectives: Stop Discussion



Guiding Questions:

Continue

- What current 

priorities/activities are 

working well and should 

be maintained?

Notes:

● Think about what has been 

working; has been completed; or 

never started.

● If your goals for 2030 are bigger 

than what you have achieved so 

far, then what must you do 

differently going forward?

Identifying 2025-2030 Strategic Objectives: Continue Discussion



Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your 2020-2025 

Strategic Plan that you and your GO Team think should 

continue as “Strategic Objectives” on your 2025-2030 

Strategic Plan based on today’s discussion. 



We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

- Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to 
help categorize your objectives. Please note:

○ Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking 

Student Curiosity”

○ Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”

○ Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

○ Creating a System of  School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective”

Aligning Your Objectives to the District's New Focus Areas



We Are Strengthening Our Instructional Core

➢ Strengthen the implementation of the instructional core.

➢ Make data informed decisions for curriculum, instruction, and assessment.

We Are Caring For Every Child

➢ Implement a Whole-Child system of supports that integrates social-

emotional learning, behavior, wellness, and comprehensive academic 

intervention plans.

➢ Build positive healthy relationships with all students.

We Are Sparking Student Curiosity

➢ Implement rigorous and culturally relevant responsive curriculum with 

fidelity in all core content areas by utilizing flexible learning tools, 

technology integration, and targeted instruction to personalize learning.

➢ Implement opportunities for students apply critical thinking and problem- 

solving skills (innovation).

Our Strength is Our Team

➢ Improve teacher efficacy in literacy development and other core content 

areas.

➢ Implement and sustain a teacher induction and leader induction program.

Our Responsibility Is Shared

➢ Create opportunities for families to shape the experience students have in 

school, receive accurate and accessible information about students’ progress.

➢ Families have a legitimate role in decision-making.

Our School Is Efficient & Effective

➢ Create systems to ensure students feel safe in all areas of the building and 

transportation.

➢ Implement sustainability initiatives.

“Getting Back to Basics” “Community of Believers”

Aligning Your Objectives to the District's New Focus Areas





Guiding Questions 

for the GO Team to 

Discuss: 

● What do you 

notice?

● What are your 

wonderings?

● Are you on track?

● Are there specific 

sub-group 

performance gaps?

● Outside of the 

“Instructional 

Core,” what could 

be a focus area?



We Are Strengthening Our Instructional Core

➢ Strengthen the implementation of signature programming.

➢ Make data informed decisions for curriculum, instruction, and assessment.

We Are Caring For Every Child

➢ Utilize flexible learning tools, technology integration, and targeted 

instruction to personalize learning.

➢ Implement a Whole-Child system of supports that integrates social-

emotional learning, behavior, wellness, and comprehensive academic 

intervention plans.

We Are Sparking Student Curiosity

➢ Implement rigorous and culturally relevant responsive curriculum with 

fidelity in all core content areas.

➢ Implement opportunities for students apply critical thinking and problem- 

solving skills (innovation).

Our Strength is Our Team

➢ Improve teacher efficacy in literacy development and other core content 

areas.

➢ Implement and sustain a teacher induction and leader induction program.

Our Responsibility Is Shared

➢ Create opportunities for families to shape the experience students have 

in school, receive accurate and accessible information about students’ 

progress.

➢ Families have a legitimate role in decision-making.

Our School Is Efficient & Effective

➢ Create systems to ensure students feel safe in all areas of the building 

and transportation.

➢ Implement sustainability initiatives.

“Getting Back to Basics” “Community of Believers”

Aligning Your Objectives to the District's New Focus Areas
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● After you have aligned your Objectives to the 
appropriate Focus Area, identify any new 
Objectives the school must start to address 
the goals in your plan

● You should have 1-2 Objectives for each 
Focus Area. 

● Use the APS 2025-2030 Strategic Plan (slide 
7) and your school KPI sheet for ideas if you 
need to identify new Objectives.

● Focus on the “Getting Back to Basics” Focus 
Areas first (Strengthening Our Instructional 
Core, Caring For Every Child, and Sparking 
Student Curiosity)

● Make sure you have something in the 
“Community of Believers” Focus Areas that 
support your core work (Strength is Our 
Team, Responsibility is Shared, System is 
Effective & Efficient)

Identifying 2025-2030 Strategic Objectives: “Start” Discussion
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Revisiting the APS 2025-2030 Strategic Plan



Where we’re going
At our next meeting we will:

- Vote on the 2025-2030 Strategic Plan

- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027 

budget

Let me or the Chair know of any additional 

information you need for our future discussion.
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Questions?

1/15/2026 34



Information Items



Principal’s Report

36



1/15/2026
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2025 CCRPI Results

2025

2024



2025 CCRPI Results
To recognize and celebrate CSI schools making progress on their 
improvement plans and performance, GaDOE recognizes CSI 
Progress Schools each year.

This year, 43 CSI schools were identified as making progress. To be 
recognized, CSI schools had to show a 5% increase in the 
CCRPI Content Mastery component score from 2024 to 2025 and 
have a score of 80 or higher on one of the other components 
(Progress, Closing Gaps, or Readiness).

“First and foremost, I want to celebrate the students, teachers, and 
staff who made these results possible,” Superintendent Woods said. 
“School improvement takes persistence, hard work, and a great 
deal of heart. The schools exiting CSI and TSI status – and those 
making progress – have put in tremendous effort to move forward 
for their students, working closely with our School & District 
Improvement team. These results remind us that when we work 
together and stay focused on students, real progress is possible in 
every corner of our state.”
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12/18

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgadoe.org%2Fpress-releases%2F2025-ccrpi-shows-improvements-in-content-mastery-readiness%2F&data=05%7C02%7Ckristen.vaughn%40atlanta.k12.ga.us%7C5091e2ce1bea40abf15008de3d712528%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639015753361569208%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7P7HnYrlncUFKvAe5tYUr0GLjnWlqTpAtT%2BcXIEqkLI%3D&reserved=0


Cluster Advisory Team Report

• Charter System 
Renewal

• FY27 Budget 
Preparation



1/15/2026
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Flexibility: The district receives freedom 

from certain state laws and policies to 

innovate.

Empowerment: Schools are empowered to 

develop solutions outside of traditional 

educational bureaucracy.

Accountability: In return for this flexibility, 

the district and its schools must meet 

significant student achievement goals.

Core Philosophy and Overview

The charter system model is based on the belief that to improve student achievement, schools must operate 

differently, involving greater parent and community buy-in.



1/15/2026
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While revenues are projected to grow by 5%, expenditures have surged by 11%, 

leading to a projected $54.99 million gap for FY2027 that could widen to over $147 

million by FY2031 if not addressed.

Future Strategy and Roadmap:

To close the long-term gap, the district has outlined 

several focus areas for FY2027 and beyond:

• Facility Master Planning: Seeking efficiency in 

administrative overhead and exploring revenue 

from the sale or lease of buildings.

• School Allotments: Reviewing the "baseline of 

services" and planning to sunset the small-

school supplement.

• Programmatic Review: Conducting Return on 

Investment (ROI) reviews for various district 

programs. The tentative budget adoption for 

FY2027 is scheduled for June 1, 2026, following 

a series of deep-dive sessions on compensation 

and central office spending.



BUDGET TRAINING
Vote on Strategic Plan

Budget Feedback Meeting

Vote on the Budget



Comprehensive 
Long-Range 

Facilities Plan 

APS Forward 2040:

Reshaping the Future of 

Education

atlantapublicschools.us/APS2040

UPDATE



Comprehensive 
Long-Range 

Facilities Plan 
atlantapublicschools.us/APS2040

UPDATE



Comprehensive 
Long-Range 

Facilities Plan 
atlantapublicschools.us/APS2040

UPDATE



Announcements



48

2819 Church 
Holiday Adoption

Multiplication 
Bee



Thank you
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