9 JOSHUA

Independent School District

Bond 2024 Oversight Committee
Meeting #2 Minutes | 6 p.m. | Wednesday, January 21, 2026

Meeting opened at 6:10 p.m. in the Nichols Middle School Cafeteria

e Members present:
o Casey Brashear, Greg Cooper, Joshua Garcia, Katherine Hassell, Matt Labhart,
Brooke Massey, James (Jay) Minmier, Craig Michael Peek, Tiffany Richards, Leia
Wright.

e Welcome and Refresher
o Agenda review
o Thank you to committee members
o Bond Website reminder

e Review of Proposition A - Nichols Middle School Project
o Superintendent Corey Hickerson reviewed key highlights
o Chief Financial Officer Carla Martin covered financial information broken down
into direct cost of work, professional services, furnishings/technology/misc. and
contingencies
o Mr. Hickerson, Ms. Martin and Construction Manager Cliff Holden and Chief
Financial Officer Carla Martin answered questions

e Updates on Proposition A - New Elementary School and Propositions C and D
o Each project, including scope, financial summary and timeline

e Questions regarding current state of Bond 2024
o Mr. Hickerson, Mr. Holden and Chief Financial Officer Carla Martin answered
questions the committee had regarding bond projects and processes

e Tour of the NMS addition

e Next meeting is scheduled for Wednesday, April 29, 2026 at the JHS Cafeteria

Meeting adjourned at 7:01 p.m.



