
MEETING MINUTES
Vickery Mill Elementary School Governance Council 

11/20/2025 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 
K. Alhadeff, Principal | A. Strickland, Teacher (Chair) | H. Daniel, Teacher (Vice Chair) | K. Tompkins, Appointed Staff | A. 

Duckworth, Appointed Staff | T. Jackson, Parent | K. Nelson, Community Member (Parliamentarian) | K. Stuart, 
Community Member | 

SGC Members Absent 
C. Boydston, Parent| T. Jackson. Parent 

Minutes 

Call to Order & Establish Quorum   
	 Action Item: Approve Agenda  
	 Motion: Strickland 
	 Second: Tompkins 
	 Approved Unanimously  
	 Time: 2:49 
Action Item: Approve Agenda  
	 Motion: Strickland 
	 Second: Stuart 
	 Approved Unanimously 
	 Time: 2:49 
Action Item: Approve Previous Minutes  
	 Motion: Strickland 
	 Second: Daniels 
	 Approved Unanimously 
	 Time: 2:52 
Discussion Item: SY 25-26 Council Initiatives 

A. Council members each shared what awards they were able to secure from local restaurants and businesses for 
students who have had perfect attendance. Students will receive a postcard in the mail sharing their 
accomplishment, and an invitation to bring the card to Hootie’s Holiday Feast and ‘spin the wheel’ for a reward 
celebrating their attendance achievement.  

Informational Item: Principals Update  
A. Mrs. Alhadeff highlighted PTO doing Hootie’s Holiday HUT for the first time this year. PTO purchased items for 

students can ‘shop’ for their families for the holiday.   
B. Mrs. Alhadeff shared that IReady is happening now, and that students who meet their stretch goal will be 

rewarded with a lunch with their learning coach. 
C. Mrs. Alhadeff shared how Vickery Mill is honoring the new Dyslexia Law.  This week, students in grades K-3 

take their 2nd Amira Screening.  The screening evaluates if students have any signs of dyslexia so it can be 
immediately addressed.  

https://www.fultonschools.org/domain/4390


D. Mrs. Alhadeff highlighted the Winter Wonderland store coming on the last day of school before the break, 
brought to students by Vice Principal Duckworth. Students who meet the attendance and behavior 
requirements can celebrate their accomplishments by using their Dojo points to purchase fun holiday 
experiences around the school.   

E. Lastly, Mrs. Alhadeff highlighted that although she cannot publicize the CCRI overall score yet, the score is the 
highest Vickery Mill has ever had!  Mrs. Alhadeff commended the hard work of her staff, teachers and 
students.  

Discussion Item: Draft Next Meeting Agenda 
A. The next Vickery Mill SGC meeting is January 22nd at 2:45pm at Vickery Mill Elementary. The council will 

review December minutes for approval, review Hootie’s Holiday Feast, discuss council initiatives, hear the 
Principal’s update, and anything else the county assigns once that information comes out. .  

Action Item: Meeting Adjournment  
	 Motion: Strickland 
	 Second: Stuart 
	 Approved Unanimously  
	 Time: 3:25


