
MEETING MINUTES
Vickery Mill Elementary School Governance Council 

11/20/2025 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 
K. Alhadeff, Principal | A. Strickland, Teacher (Chair) | H. Daniel, Teacher (Vice Chair) | K. Tompkins, 

Appointed Staff | A. Duckworth, Appointed Staff | T. Jackson, Parent | K. Nelson, Community Member 
(Parliamentarian) | K. Stuart, Community Member | 

SGC Members Absent 
C. Boydston, Parent| A. Cromer, Parent 

Minutes 

Call to Order & Establish Quorum   
	 Action Item: Approve Agenda  
	 Motion: Strickland 
	 Second: Stuart 
	 Approved Unanimously  
	 Time: 2:47 
Action Item: Approve Agenda  
	 Motion: Strickland 
	 Second: Stuart 
	 Approved Unanimously 
	 Time: 2:46 
Action Item: Approve Previous Minutes  
	 Motion: Strickland 
	 Second: Stuart 
	 Approved Unanimously 
	 Time: 2:47 
Discussion Item: Review SGC Website Audit 
        A.  Mrs. Alhadeff and Mrs. Strickland shared that we passed the audit in all areas.  
Discussion Item: Superintendent Advisory Council Update 
         A. Mrs. Nelson did not attend the Council, and Ms. Cromer is not in attendance at this meeting, so 	  
this item was tabled for the next SGC meeting. 
Discussion Item: Council Initiatives and Design Thinking 

A. Mrs. Alhadef and Mrs. Tomkins shared the attendance incentive available for students at 
Hootie’s Holiday Feast on December 11th. Students who have no absences from November 3rd 
to December 5th will receive a postcard announcing their achievement.  They can then bring the 

https://www.fultonschools.org/domain/4390


postcard to the event and spin a wheel to win a prize. Mrs. Alhadeff shared details from the 
most recent data, revealing significant improvement in student attendance overall. On average, 
students miss less than 2 days of school per year.  

Discussion Item: Strategic Action Plan Update 
	 A. The goal for employee retention is 98.6%, and we are currently at 98 or 99. Based on feedback 
	 gathered  from My Voice surveys, teachers desired more collaborative planning days, and this 	 	
	 request has now been granted.  
              B. SEC Math goal is to raise proficiency from 10.6% to 16.6%.  Current data demonstrates 	 	
	 significant progress toward that goal.  
Informational Item: Principals Update  

A. Mrs. Alhadeff shared that the volunteer day with Milton High School was a success.  
B. The school made approximately $9000 at the book fair.   
C. Thanksgiving Feasts was a well-attended success.  
D. The school social workers from Vickery Mill and Esther Jackson identified families most in 

need due to the lack of SNAP benefits and partnered with the Home Church Food pantry 
located in Vickery Mill, supplied by Atlanta Community Food Bank. Families either picked up 
food, or it was delivered to them.  This system will continue as needed in the future.  

E. Hootie’s Holiday Feast is on December 11th.  
Discussion Item: Draft Next Meeting Agenda 

A. The next meeting will be on December 3rd at 2:45pm on Microsoft Teams. The council will 
discuss the Hootie’s Holiday Feast Attendance Wheel update, the Council initiatives, and the 
Principal’s Update.  

Action Item: Meeting Adjournment  
	 Motion: Strickland 
	 Second: Tompkins 
	 Approved Unanimously  
	 Time: 4:05pm 


