Board Work Plan 2025-2026 2025-2026

Board Discussion and Possible Board Action Work Plan Notes
Month Meeting Date Instructional Board Approvals  Board Approvals Other District Strategic Planning Governance Board Community Legislative Budaget Su el?'ic:iredn-dent
Meeting Date
Calendar Notes PP PP Updates Progress & Results Culture Development Engagement Advocacy 9 pReIations

2025-2026 Fiscal Year July 1, 2025 - June 30, 2026

R2 (Student

July 2025 - one 2/8/25 Gfowth and WASB Resolutions Superlntepdent
meeting Achievement) - Evaluation
Part One
Approval of OE 2 Emergency Act 12 Report (by Jul
August 2025 August 12 Academic ergency P youy
Succession Plan 31 2026)
Standards
August 2025 August 26 Annual Meeting SUEIE/E Elan Annual Meeting GG Budget
Presentation Hearing
: OE 7 Student Board
September 2025  September 9 Sé:ZotoeInE:ggLnS Communicating Rogsrzst;ievzc)m Representatives
P with the Public Orientation
OE 3 Treatment of SeEiE Financial Sustainability
S September 24 e Restraint Report Office of Equity :
eptember 2025 District . Task Force Meeting Fall Retreat
(Wednesday) ; (meeting format Update .
Consituents (tentative)
TBD)
Financial Sustainability . -
October 2025 October 14 i Chgracter. Elie Task Force Meeting Revizm ol Onigfine]
Citizenship ) Budget
(tentative)
Adoption of the Recreation & Financial Sustainability Adoption of the
October 2025 October 28 Original (Final) Community Services Task Force Meeting Original (Final)
Budget Department Update (tentative) Budget

OE9 Instructional HiELael| SUsEfE iy CaBnC:;g;te
November 2025  November 11 Task Force Meeting :
Programs Information

(tentative) Meeting



https://docs.google.com/document/d/1wvuWvSMsoCwEwe3w-MEVudDNDnqYHumYsgdDcN9hwCU/edit?usp=sharing
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing

Board Work Plan 2025-2026

Month

November 2025

December 2025 -
one meeting

January 2026

January 2026

February 2026

February 2026

March 2026 - one
meeting

April 2026

April 2026

2025-2026

Board Discussion and Possible Board Action

Work Plan Notes

Meeting Date

November 25

December 9

January 13

January 27

February 10

February 24

March 10

April 14

April 28

Instructional

Calendar Notes Slozrel fiprpravals

Board Approvals

OE 4 Personnel
(tentative)

R2 (Student

OE 5 Financial Growth and
Management & Achievement) -
Administration Part Two (DPI
Report Cards)
Oé;eglt?:; OE 9 Instructional
Calendar

Expectations

Open Enrollment

Recommendation Ausliisr's [Reppert

OE6
Communicating
with the Board

OE 8 Learning
Environment

Long-Term
Capital
Improvement &
Vehicle/Maintena
nce Plan

Spring Board

Election OE 10 Facilities

Election of Board
Officers

Spring Board
Election April 7

Other District
Updates

Library Media &
Technolody
(Department of
Teaching & Learning)
Update

Extracurricular
Activities Update

Governance
Culture

Strategic Planning
Progress & Results

Financial Sustainability
Task Force Meeting
(tentative)

Financial Sustainability
Task Force Report
(tentative)

Board Officers
and Liaison
Assignments

Board
Development

Incumbent Non-
Candidacy
Filing; Winter
Retreat

Wisconsin
Education
Convention

Board
Candidate
Orientation

Legislative
Advocacy

Community
Engagement

Property Tax
Insert

WASB Delegate

Assembly Update

Public Schools
Week; | Love My
Public Schools
Resolution

Instructional
Calendar
Committee

Spring Elections | Bi-Board Meeting

Board-
Superintendent
Relations

Budget

Superintendent's
Mid-Year Evaluation

2026-2027 Budget
Development
Timeline

OE 6 Board Survey

Administrative
Nonrenewals

Prelimary Budget
Assumptions

Long-Term Capital
Maintenance Plan

Budget Balancing
Strategies
Presentation;
Preliminary Staff
Non-Renewals



https://docs.google.com/document/d/1wvuWvSMsoCwEwe3w-MEVudDNDnqYHumYsgdDcN9hwCU/edit?usp=sharing
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing
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Work Plan Notes

Month Meeting Date Iﬁlﬂfﬂr“%& Otl:}:;'dzits::d L:gilscl,itai\s
May 2026 May 12
May 2026 May 26
June 2026 June 9
June 2026 June 23



https://docs.google.com/document/d/1wvuWvSMsoCwEwe3w-MEVudDNDnqYHumYsgdDcN9hwCU/edit?usp=sharing
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing

