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PURPOSE OF 100
DAY ACTION PLAN

The 100-Day Action Plan was developed to
support a smooth and strategic transition within
PSUSD. It emphasized learning about the
district’s people, culture, and policies to guide
informed decision-making.

The plan also aimed to inspire a shared vision
for the district’s future, promoting collaboration
and alignment among all partners.



Engage Community Through Transparent and Meaningful Communication

of the 100-Day Plan 
Strengthen Governance Through Trust and Transparency

Advance Academic Excellence and Equity

Ensure Fiscal Sustainability and Operational Excellence

Promote a Safe, Supportive, and Inclusive District Culture



Partner Input



Individual meetings

Focus group meetings

Surveys and online platform
for sharing feedback

School & department visits

Adopted budget, LCAP, & other
internal document review

Community/Neighborhood meetings

The data collection methods included, but were
not limited to, the following approaches:



Diversity, equity, & inclusion

Community & relationships

Student-centered focus

Professional development

Innovation & access
School safety & discipline

Communication gaps at school sites

Equity in resources & facilities

Transportation & scheduling

Academic rigor & consistency Prioritize safety, equity, & mental health 

Expand opportunities for participation

Promote unity & kindness

Strengthen High-quality instruction 

Improve facilities
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