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EXECUTIVE SUMMARY
January 26, 2026

Dear Members of the Board of Education,

 The Ansonia Public Schools budget is more than a financial plan—it is a strategic document that reflects our district’s priorities, values, and long-term vision for student success. It serves as a roadmap for sustaining academic 
gains, strengthening operational effectiveness, and ensuring that every decision we make supports positive outcomes for our students and community. Guided by our mission to prepare all students for success in college, 
career, and civic life, this budget is an essential tool in advancing that commitment.

 The proposed 2026-2027 budget of $39,535,903 reflects a 2.4% increase over last year’s adopted budget.  This budget is sensitive to a challenging economic climate.  Across the state fixed costs in the area of utilities, 
health insurance, and contracted services (special education and transportation) have increased dramatically.  This budget does not propose new initiatives or the addition of staff; this is a maintenance budget to hold on to the 
integral things/staff needed for the district to function.  This budget reflects tough economic decisions made in tough economic times.  This year’s budget represents a thoughtful and deliberate investment in the students, staff, 
and families of Ansonia. Each allocation has been carefully reviewed to ensure that resources are aligned with instructional priorities, student support services, and the continued development of our dedicated staff. Our focus 
remains on maximizing the impact of every dollar to promote student achievement, enhance learning environments, and support district-wide improvement efforts.

The development of this budget was a collaborative and transparent process. Input from teachers, administrators, and support staff played a critical role in identifying needs and setting priorities. Cost center leaders worked 
diligently to evaluate requests, balance competing demands, and align individual school and departmental goals with the broader vision of the district. This collective approach ensured that the final budget reflects both fiscal 
responsibility and our shared educational mission.

 Fiscal stewardship continues to be a cornerstone of our budgeting philosophy. We closely examined all expenditures to identify opportunities for efficiencies, restructuring, and strategic realignment while maintaining 
high-quality programs and services. Balancing necessary investments with prudent financial management remains essential to ensuring the long-term sustainability of the district and honoring our responsibility to Ansonia 
taxpayers.

This budget places particular emphasis on strategic investments that address critical student needs, promote equity, and support academic growth across all schools. These targeted investments reflect our belief that all 
students deserve access to high-quality educational opportunities and the supports necessary to succeed. Every budget decision was made with the goal of strengthening teaching and learning and improving outcomes for all 
learners.

Ultimately, this budget represents more than numbers on a page—it is a reflection of our commitment to the Ansonia community and our belief in the potential of every student. It affirms our dedication to creating a supportive, 
innovative, and school district where students are prepared not only for today, but for a successful future.

Dr. Joseph DiBacco
Superintendent of Schools
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Ansonia BUDGET 
PRIORITIES 
2026-2027Budget Priorities:

•To retain staff that have the have a direct impact on students and 
aid in student success
•To support students and staff with curriculum and training
•To continue to foster career pathways & college courses
•To support High Need Students to achieve 5% growth in the area 
of literacy
•To ensure buildings are physically and emotionally safe places
•Support for social emotional learning 
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EXECUTIVE SUMMARY

FY26-27 Budget Request Total Budget Request $39,535,903

Increase Request $923,814

Increase 2.4%

3



 

 

 

 

 

DISTRICT ACHIEVEMENTS

CELEBRATING SUCCESS
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•NEASC visit went extremely well and getting geared up for 
their decennial visit in 2027.
•The implementation of several SRBI protocols to address 
inequities in student achievement
• The school’s participation on a district SRBI committee to 
develop, facilitate, monitor, and support a more systemic 
approach to SRBI, K-12
• The work of the freshman academy to identify and 
implement supports for greater social-emotional learning 
within the grade 9 curriculum

•Scientifically Researched Based Interventions (SRBI) 
Process

•College & Career Pathways – Griffin Allied Health Pathway, 
Future Teachers Pathway, Advanced Manufacturing 
Pathway, Sikorsky-Teamster Internship, Sikorsky STEM 
challenge, Sikorsky Project Lead the Way Internship; College 
partnerships (Post University, University of New Haven, 
University of Bridgeport, Quinnipiac, and King’s College), two 
Internships with Farrel Pomini (Ansonia), STEM grant with 
Sacred Heart University for K-5 teachers (QUADS), and 
Sikorsky Internships.

•Our globalization initiative  - Students 
presenting in Korea and China.

•Student trips to Historical Black Colleges 
and Universities.

•Increased Local and Corporate 
Partnerships

•Reduced Referrals for Special Education 
– from our Pre-K program.

•RULER training – K-12 staff to implement 
with students next year.

•Financial Literacy class starting for the 
graduating class of 2023

•HVAC audit – building envelope – 
increase energy efficiency

•ParentSquare and PowerSchool 
transition

•Updated District Website

•Network virtual servers– drastically limited issues

•One to One devices – all new devices for teachers and 
students. 

•Replaced all network switches with E-rate and Grant 
funding

•Outdoor wifi for all school buildings

•Updated out student data privacy on our district website 
– regarding software programs used by students

•New Health Curriculum 2.0

•Professional Development opportunities to support our 
new curriculum

•New Math and Literacy curriculum

•Professional Learning Communities – to discuss teacher 
practice and student achievement.

•Teacher and Administrator Evaluation plan update

•District work on Vision of a Graduate



COST CENTERS
Prendergast Elementary School: 

PreK-5 Elementary School
Mead Elementary School: 
PreK-5 Elementary School

Ansonia Middle School: 
6-8 Middle School

Ansonia High School: 
9-12 High School

Athletics: 
Middle School and High School 

System Wide:
Employee Benefits, Utilities, Transportation,Tuition

Facilities: 
Custodial Services, Maintenance

Information Technology (IT): 
District  technology  services,  communications

Special Education: 
Special Education Services, PreK
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ENHANCEMENTS TO THE DISTRICT

Organizational Change
Strategic Redesign of the Special Education Service Delivery Model:
Ansonia Public Schools is transitioning to a co-teaching model in our classrooms to better support the needs of all learners. 
Co-teaching involves a general education teacher and a special education teacher working collaboratively to plan, deliver, and assess 
instruction within the same classroom. This inclusive approach ensures that students with disabilities are fully engaged in the general 
education curriculum while receiving the specialized support they need.

The co-teaching model benefits all students by allowing for differentiated instruction, flexible grouping, and individualized support 
without segregating students from their peers. It provides opportunities for targeted interventions, scaffolding of complex concepts, 
and ongoing assessment within the classroom environment. For students with disabilities, co-teaching offers increased access to the 
general curriculum, social interaction, and participation in age-appropriate learning experiences. For general education students, the 
model fosters a culture of collaboration, empathy, and exposure to diverse learning styles.

By leveraging the expertise of both general and special education professionals, co-teaching promotes higher academic achievement, 
greater student engagement, and equitable learning opportunities for all. This inclusive approach aligns with our district’s commitment 
to meeting every student where they are and preparing all learners for success.



Strategic Realignment of Administrative Roles
Ansonia Public Schools will strategically realign administrative responsibilities in response to the reduction of five district-level 
positions: Assistant Director of Special Education, Director of Social Emotional Learning, Director of Extended Learning, Director of 
Grants, and Director of Communications. This realignment is designed to maintain efficiency, ensure continuity of essential 
services, and support the district’s ongoing priorities for student achievement and staff development.

Key functions of the eliminated positions will be redistributed across remaining administrative and central office staff, leveraging 
collaborative structures and cross-functional expertise. For example, responsibilities related to special education compliance, grant 
management, and program oversight will be integrated into existing roles, while maintaining focus on high-quality instruction, 
student supports, and community engagement. The district will also utilize targeted professional development and streamlined 
communication strategies to ensure these critical functions continue effectively and with minimal disruption.

This strategic approach reflects Ansonia Public Schools’ commitment to fiscal responsibility while sustaining a robust 
administrative framework that supports all students, staff, and stakeholders. By thoughtfully realigning responsibilities, the district 
can maintain operational excellence and continue advancing its mission of providing a high-quality, inclusive education for every 
learner.

ENHANCEMENTS TO THE DISTRICT

Organizational Change
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Prendergast Elementary School

Prendergast Elementary School is a vibrant and welcoming learning community that proudly serves 579 students. The school is dedicated to nurturing 
the academic, social, and emotional growth of every child in a safe and supportive environment. With a strong focus on high-quality instruction, student 
engagement, and family partnership, Prendergast Elementary fosters a love of learning while building the foundational skills students need for long-term 
success. The staff is committed to creating an inclusive school culture where all students are valued, challenged, and encouraged to reach their full 
potential.

Certified Staff $1,712,266

Non-Certified Staff $298,041

Operations $264,095

Total FY 27 Proposed Budget $2,274,402

% Change from FY 26 Budget (13.0%) 8



Prendergast Elementary School
 

Key Budget Drivers

1

Account % Change Dollar Change Comment

Certified Salaries (19.3%) ($410,738) Grant pick up and lower step rehire, rightsize budget

Maintenance Contracts (32.5%) ($13,929) New Xerox/PEAC copier contract

Non-instructional supplies 47.8% $16,500 Laminating machine, office, student event supplies

Substitutes 102.2% $61,311 Expected usage of leave, rightsizing
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Prendergast Elementary School
 Major Initiatives
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Our major initiatives align with Connecticut’s Framework for Systemic Improvement by 
strengthening teaching and learning, building staff capacity, and implementing a cohesive 
Multi-Tiered System of Supports (MTSS). The school will focus on retaining high-quality 
staff through protected collaboration time, coaching-based professional learning,while 
promoting a positive school climate and shared responsibility for student success. 

To improve outcomes for high-needs students, the school will continue to strengthen Tier 1 
instruction using standards-aligned curriculum in Literacy and Math, while providing 
targeted, evidence-based Tier 2 and Tier 3 academic and behavioral interventions during a 
dedicated intervention block. Early literacy and foundational skills are prioritized, and 
services for multilingual learners and students with disabilities will be aligned with core 
instruction.

MTSS implementation will be supported through universal screening, progress monitoring, 
and data-driven decision-making to ensure timely and equitable supports. Progress will be 
monitored through student growth data, intervention effectiveness, and staff retention 
measures to support continuous improvement. 

All of these initiatives our detailed in our Commissioner’s Network Plan as well. 



Prendergast Elementary School
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Mead Elementary School

Mead Elementary School is a caring and dynamic learning community serving 562 students. The school is committed to providing a strong 
academic foundation while supporting the social and emotional development of every child. Through engaging instruction, a supportive school 
culture, and strong partnerships with families, Mead Elementary creates an environment where students feel valued, motivated, and 
empowered to grow. The dedicated staff works collaboratively to ensure all learners are challenged, supported, and prepared for continued 
success.

Certified Staff $1,872,426

Non-Certified Staff $290,737

Operations $194,948

Total FY 27 Proposed Budget $2,358,111

% Change from FY 26 Budget 4.6%
12



Mead Elementary School
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Account % Change Dollar Change Comment

Certified Salaries 3.8% $68,214 Contractual and step increase

Substitutes 67.6% $40,575 Adjust budget to actual, increased use of leave

Maintenance Contract (33.6%) ($13,098) New copier contract

Instructional Program 
Improvement

(44.4%) ($4,000) PD cuts

Major Budget Drivers



Mead Elementary School 

Mead School’s three major initiatives are driven by three key school wide initiatives. 

First, the intentional use of data to impact instruction has led to stronger instructional decisions, targeted supports, and 
system-wide gains in student achievement. Data is regularly analyzed to adjust teaching and monitor progress for all 
learners.

Second, a focus on high-quality Tier 1 instruction and aligned professional development to strengthen instructional 
consistency across classrooms. Professional learning and collaboration will be utilized to supported effective core 
instruction and meaningful growth, particularly in mathematics for High Needs students.

Finally, sustained investment in school climate will continue to create a positive, supportive learning environment. 
Through restorative practices, student recognition, and strong family and community partnerships, Mead School will 
continue to promote student engagement, well-being, and academic success.

Together, these initiatives position Mead School to sustain progress and continue improving outcomes for all students.

MAJOR INITIATIVES
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Mead Elementary School
Staffing Analysis
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Ansonia Middle School is a supportive and engaging learning community serving 535 students. The school is dedicated to guiding students through this critical 
stage of development by emphasizing academic growth, personal responsibility, and social-emotional learning. With a focus on high expectations, strong 
relationships, and student voice, Ansonia Middle School provides a safe and inclusive environment where students are encouraged to explore their interests, 
develop confidence, and build the skills necessary for success in high school and beyond.

Ansonia Middle School

Certified Staff $2,511,713

Non-Certified Staff $286,655

Operations $191,621

Total FY 27 Proposed Budget $2,989,989

% Change from FY 26 Budget (8.5%) 16



Ansonia Middle School
 Major Budget Drivers

Account % Change Dollar Change Comment

Certified (9.8%) ($271,964) Employee moved to social work line item, grant pick up of 
2, hiring at lower step

Maintenance Contracts (38.2%) ($16,876) New Xerox/PEAC copier contract

Non-certified 1.7% $4,770 Contractual

Substitutes 12.7% $12,700 Increased use of leave and adjusting to actual
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Ansonia Middle School
 MAJOR INITIATIVES

Three major initiatives are guiding our work at Ansonia Middle School this year, all implemented with a strong commitment to 
fiscal responsibility. 

Our School Climate Committee is focused on creating a learning environment where every student feels supported, valued, 
and empowered to succeed academically, socially, and emotionally. Our alignment to the Vision of a Graduate—particularly in 
developing responsible citizens and emotionally intelligent learners—prepares students for lifelong success while maximizing 
existing resources and professional learning structures. 

Academically, the rollout of the new ARC Core Curriculum in language arts and the implementation of Building Thinking 
Classrooms in math are strengthening instruction through thoughtful use of existing materials, shared planning time, and 
targeted professional learning. 

In addition, the implementation of Restorative Practices is helping staff meet students where they are, reframe discipline, and 
build reciprocal respect to reduce misbehavior through cost-effective training and in-house capacity building to ensure 
sustainability.
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Ansonia Middle School
Staffing Analysis
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Ansonia High School
 

Ansonia High School is a dynamic and inclusive learning community serving 631 students. The school is committed to academic 
excellence, student leadership, and preparing graduates for college, careers, and civic life. Through rigorous coursework, extracurricular 
opportunities, and strong student–staff relationships, Ansonia High School fosters a culture of high expectations and personal growth. 
The dedicated faculty and staff work collaboratively to ensure every student is supported, challenged, and equipped with the skills 
needed to succeed beyond graduation.

Certified Staff $4,511,590

Non-Certified Staff $377,639

Operations $276,679

Total FY 27 Proposed Budget $5,165,908

% Change from FY 26 Budget 1.0%
20



Ansonia High School
 

MAJOR BUDGET DRIVERS

Account % Change Dollar Change Comment

Non-certified 16.1% $52,297 Contractual, security hire

Instructional Supplies 895.6% $40,940 Adjust to actual and back to local 

Certified (0.1%) ($5,839) Contractual, rehire at lower step

Substitutes (14.2%) ($15,575) Aligning budget to actual, limiting Kelly Services

Maintenance Contracts (31.1%) ($20,632) New Xerox/PEAC copier contract
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Ansonia High School Initiatives 
 

 

Vision of the Graduate (VOG)
Continued implementation of the Vision of the Graduate will ensure that instructional practices, student experiences, and schoolwide initiatives are consistently aligned with 
the skills and competencies students need for postsecondary success. These include critical thinking, communication, collaboration, emotional intelligence, and responsible 
citizenship.

Curriculum Alignment and NEASC Action Plan
Curriculum, instruction, and assessment practices will continue to be refined in response to NEASC recommendations. This work will focus on strengthening consistency 
across departments, expanding the use of common and authentic assessments, and using data to inform instructional adjustments. All efforts will remain aligned with the 
Vision of the Graduate to improve student outcomes.

Student Pathways and Postsecondary Readiness
Student pathways will be expanded and refined to provide multiple, clearly defined routes for students pursuing college, career, military, or workforce options. Emphasis will 
be placed on aligning coursework with student interests, postsecondary goals, and current labor market opportunities through targeted guidance and ongoing support.

Career and Technical Education (CTE) Expansion
Career and Technical Education programs will continue to be developed to provide students with hands-on learning experiences and industry-aligned skills. These programs 
will offer opportunities for certifications, internships, and real-world applications that prepare students for high-demand careers.

School Climate and Restorative Practices
Efforts to improve school climate will continue through implementation of the School Climate Plan and related goals. This includes the expanded use of restorative practices 
that promote accountability, strengthen relationships, and encourage positive behavior, while reducing disciplinary incidents and increasing student engagement and sense 
of belonging.

Funding and Resource Allocation
These initiatives will be supported through the strategic reallocation of the existing budget from the current fiscal year, ensuring that resources are aligned with district 
priorities and instructional goals. In addition,  grant funding will be leveraged to supplement existing resources, particularly in areas such as Career and Technical Education, 
student pathways, and school climate initiatives. This approach allows the district to advance these priorities without increasing overall expenditures while maximizing the 
impact of available funds.
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Ansonia High School
Staffing Analysis
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Pupil Services - Special Education
 

Pupil Services in Ansonia Public Schools plays a critical role in supporting the diverse academic, social, emotional, and behavioral needs of students across 
the district. Serving a district-wide population in which approximately 18% of students receive special education services, the department is committed to 
ensuring equitable access to high-quality programs and supports aligned with state and federal mandates. Pupil Services oversees special education, related 
services, and student support programs, working collaboratively with families, educators, and community partners. With 56 students currently placed in 
out-of-district programs to meet intensive needs, the department remains focused on both providing appropriate individualized services and strengthening 
in-district capacity to support students in the least restrictive environment whenever possible. 

Certified Staff $2,585,580

Non-Certified Staff $925,263

Operations $8,452,293

Total FY 27 Proposed Budget $11,963,136

% Change from FY 26 Budget (4.1%)

24



Account % Change Dollar Change Comment

Purchased Services (56.6%) ($750,743) Realign support services, ACES service contract up for 
renewal, reduction in RBT, EA, HR Generalist, 

Professional Services (35.5%) ($324,213) Strategic Realign of SPED services

Student Transportation (11.4%) ($292,534) Based on current usage, in-house van transportation 
coming online

Certified (8.2%) ($230,165) Rehire at lower step, one less admin

Tuition 32.4% $1,026,855 Increase in average spend per outplaced student. 
SEECG reimbursement dependent, budget 

realignment

25
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MAJOR BUDGET DRIVERS



Pupil Services -Special Education
 MAJOR INITIATIVES

● Building internal capacity to decrease reliance on costly contract service providers that promote outplacement, hinder 
student independence and contribute to disjointed and discontinuous service delivery. 

○ More training and ongoing support for existing special education staff members in the areas of evaluation and identification, 
IEP development and implementation in alignment with standards-based curriculum. 

○ Repurposing of funds for district hires to provide related and supplementary services for students.
○ Repurposing of funds for district hires to provide procedural and instructional support to special education teachers and 

providers.
● Expansion and development of specialized service delivery models to meet the needs of all profiles of students in 

district. 
○ Comprehensive Early Childhood Collective, Collaborative Team Teaching Classrooms, Diversified Intensive Support 

Classrooms, Tiered Transition Services

Students identified as being in need of Special Education are increasing. There are currently 496 students receiving services in the district 
with an additional 33 open referrals awaiting determination of eligibility for services.

Major Initiatives

Students Serviced

Students identified as being in need of Special Education are increasing.  There are currently 496 in the district.
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Information Technology (IT)

Information Technology (IT) in Ansonia Public Schools supports teaching, learning, and district operations by providing reliable, secure, and innovative 
technology systems. The department is responsible for network infrastructure, student and staff devices, instructional software, data systems, and 
cybersecurity. IT works collaboratively with educators and administrators to enhance digital learning, support efficient operations, and ensure equitable 
access to technology across all schools. Through ongoing maintenance, upgrades, and user support, the department helps create a safe and effective digital 
environment that advances the district’s educational mission. 

Salaries $408,886

Operations $288,497

Equipment $90,000

Total FY 27 Proposed Budget $787,383

% Change from FY 26 Budget 23.2%
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Account % Change Dollar Change Comment

Equipment -% $90,000 New Windows 11 PC’s. Win 10 end of life. 2 year roll out

Supplies 400% $20,000 Realign with historical average after 25/26 cuts

Salaries 4.4% $17,286 Contractual

Professional Services 21.7% $15,500 ITAM, web hosting cost increases

Maintenance Contracts 5.5% $8,743 Adobe to Microsoft to ZOHO

28

Information Technology
 

MAJOR BUDGET DRIVERS



Information Technology (IT)
 MAJOR INITIATIVES

● Chromebooks - Currently the district has over 3400 Chromebooks and most of them are five years or older. When we started using Chromebooks there were a handful of 
carts filled with Chromebooks at each school and the teachers would sign them out to use them. During COVID we had to dismantle the carts and give a device to each 
student. With the use of government funds we received during the pandemic we were able to buy carts with Chromebooks and have one in every classroom. This is our 
current set up but we need to start replacing the older devices with new ones before they become obsolete. Currently a single Chromebook with the required license costs 
around $315, prices have and are increasing. We can lease devices instead of purchasing to reduce up front costs. Current cost to lease 750 Chromebooks over a five 
year period is $3,800 per month. To maintain the current inventory of one car per classroom the cost for leasing that number of devices would be $16,000 per month.

● Windows 10 Computers - Back in October of 2025 Microsoft dropped support for their Windows 10 operating system. This means that not only is it no longer supported, it 
no longer receives any software updates, including security updates. Approximately 40 of these computers were not upgradable to Windows 11 due to hardware 
restrictions. Since they are no longer receiving updates they are a security risk and need to be replaced with Windows 11 compatible computers. Current pricing for a 
computer with sufficient hardware specifications cost around $700 each. Existing computer monitors would be utilized and none of those would need to be purchased. If 
we do not replace these computers they will be a security risk to our network. These should replaced over the summer of 2026 before they can become an issue.

● Firewall - Our Palo Alto PA-3250 firewall has gone “end of sale” back in August of 2023 so it can no longer be purchased new, it will hit “end of life” in 2028 and will no 
longer be supported. Since we just received a new round of Erate funding now is the time to replace the existing firewall with a current model. A new Palo Alto PA-1420 
appliance with premium support costs approximately $23,000 with Erate covering 90% of the cost. Erate fund approval usually happens in the July/August timeframe. 
This initiative should be done over the summer of 2026 in order to take full advantage of these funds and to have it installed and running before the start of the 2026-2027 
school year.

● District WIFI - The last time any upgrades were done to the wifi system was in 2022. During that time we simply upgraded the access points to what were the current 
models at that time. Our existing wifi consists of 274 access points and two on premise controllers. Utilizing the new round of Erate funding we plan on either upgrading 
the existing wifi to new access points and cloud based management, or replacing the existing platform with a new solution, removing any on premise controllers and 
replacing all access points with new wifi 7 supported devices. As with the firewall, erate funds would cover 90% of the cost of this initiative.
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Facilities
The Facilities Department in Ansonia Public Schools is responsible for maintaining safe, clean, and well-functioning school buildings and grounds that support 

teaching and learning. The department oversees building maintenance, custodial services, repairs, and capital improvements across four schools and Central 

Office. Through proactive maintenance and efficient use of resources, Facilities ensures that all schools provide healthy, secure, and welcoming environments 

for students, staff, and the community while protecting the district’s physical assets and long-term infrastructure needs.

Salaries/OT $1,360,220

Utilities $1,062,641

Heat $396,803

Capital Maintenance $181,137

Operations $598,931

Total FY 27 Proposed Budget $3,599,732

% Change from FY 26 Budget 3.3%
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Account % Change Dollar Change Comment

Salaries 7.1% $87,860 Contractual, spend for year for new hire

Heat 9.2% $33,303 Inflation

Utilities 2.2% $23,366 Electric, water, sewage inflation

Capital Maintenance 9.0% $14,887 Expected repair costs across facilities

31
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MAJOR BUDGET DRIVERS



Facilities
MAJOR INITIATIVES

● School facility initiatives planned for completion this year will focus on strengthening safety, compliance, and long‑term operational 
efficiency. The district will conduct the state‑mandated Indoor Air Quality (IAQ) assessment to ensure all buildings meet Connecticut’s 
health and environmental standards, with particular attention to ventilation performance, pollutant sources, and overall air system 
functionality. In addition, the facilities team will oversee the removal of two aging oil tanks in accordance with the Underground 
Storage Tank (UST) regulations of Connecticut, reducing environmental risk and aligning the district with updated state requirements.

● The facilities department has also and will continue to work  closely with the district’s grants administrator on its two awarded facilities 
grant. I helped to prepare a state-funded matching grant that will significantly enhance school safety and facility upkeep. The first, is 
the School Security Grant Program (SSGP), grant application was originally filed in February 2023 and officially awarded in December 
2025.

● The district has been awarded a security-focused grant that will support upgrades to essential safety infrastructure, including 
cameras, doors, portable communication devices, security lighting, fencing, and scan card readers. This is the states 6th round of 
awarding this grant that was first awarded in September of 2013. In parallel, the superintendent and I were invite to speak at a state 
meeting with School + State Finance project. In seeing the needs of school districts in Connecticut. This newly created grant received 
bond approval on December 18, 2025. This grant entitled the District Repair and Improvement Program (DRIP), this grant provides 
reimbursement to school districts for minor capital repairs and improvements to public school buildings, grounds, and infrastructure. 
Together, these two grants position the district to strengthen both its security posture and the long‑term condition of its facilities.

● Together, these projects reinforce the district’s commitment to maintaining safe, modern, and fully compliant learning environments for 
students and staff.
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Athletics

The Athletic Department in Ansonia Public Schools supports middle school and high school athletic programs that promote physical 
fitness, teamwork, leadership, and sportsmanship. The department oversees interscholastic and intramural opportunities, coaching 
staff, equipment, and compliance with conference and state regulations. Through athletics, students develop discipline, resilience, and 
school pride while building skills that contribute to academic success and personal growth. The Athletic Department is committed to 
providing safe, inclusive, and well-managed programs that enrich the overall educational experience.

Salaries $215,850

Operations $112,994

Travel $87,828

Total FY 27 Proposed Budget $416,672

% Change from FY 26 Budget 25.3%
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Account % Change Dollar Change Comment

Salaries 15.4% $28,850 Stipend increase, re-align to actual

Travel 44.0% $26,828 Contractual increase based on hourly usage

Non-instructional Supplies 94.4% $17,000 Equipment, equipment servicing

Professional Services 41.3% $9,500 Increase in officials, athletic trainers
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Athletics
MAJOR INITIATIVES

There are three major initiatives of the Athletic Department.  First, is to ensure that essential safety services are at athletic 
events, including police and security personnel to ensure a safe environment for athletes, staff, and spectators. Funding 
also covers certified athletic trainers at games to provide immediate medical attention, manage injuries, and support 
athlete health and safety.

Second, is to review all travel expenses.  All travel has increased due to higher transportation costs associated with new 
bus pricing. These increases are outside the department’s direct control and are necessary to maintain required 
competition schedules and participation in league events.  The department will monitor travel and determine ways to find 
savings.

Lastly, the Athletics Department will work on restoring and purchasing all the necessary supplies required for athletes to 
safely and effectively participate in their respective sports.  While this category reflects an increase compared to the prior 
year, the total cost is $17,000. 

The Athletics Department continues to provide opportunities for student athletes to compete safely while representing the 
City of Ansonia.
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The System-wide budget services provided across the district to all schools and all students. Line items such as Central Administrators, 
Transportation, Utilities, Employee Benefits, Insurance, Legal, and Audit all fall under this cost center.

System-Wide

Salaries $1,097,942

Benefits $6,144,289

Operations $2,738,339

Total FY 27 Proposed Budget $9,980,570

% Change from FY 26 Budget 18.4%
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Account % Change Dollar Change Comment

Employee Benefits 24.2% $1,198,715 Inflation of premium est, increased opt-out payments, 
rightsize budget

Instructional Supplies 419.2% $170,646 Certain supplies moving back to local

Transportation 14.7% $156,049 contractual

Certified 19.9% $101,436 Contractual, SPED positions for entire year, 

Substitutes (66.7%) ($20,000) Allocating expenditure to buildings

Purchased Services (100%) ($55,300) Rightsize budget, move to other line items
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MAJOR BUDGET DRIVERS



System-wide
Staffing Analysis
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Supporting 
Departments
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The Department of Curriculum, Instruction, and Assessment in Ansonia Public Schools is responsible for ensuring high-quality, 
standards-aligned teaching and learning across all schools and grade levels. The department leads the development, implementation, and 
evaluation of curriculum; supports effective instructional practices through professional learning and coaching; and utilizes multiple 
measures of assessment to monitor student progress and inform decision-making. By aligning curriculum, instruction, and assessment, the 
department promotes continuous improvement, instructional consistency, and equitable learning opportunities to ensure all students are 
prepared for future academic and career success. 

Curriculum, Instruction & 
Assessment
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These key areas of curriculum and instructional focus reflect strategic and effective investments in high-quality curriculum, professional learning, 
instructional systems, and partnerships that are yielding measurable improvements in student outcomes. Continued funding is critical to sustain and 
build upon this progress, preserve instructional coherence, and ensure equitable access to rigorous, high-quality learning experiences for all students 
across the district.

Curriculum and Instructional Systems
District investments in high-quality, standards-aligned instructional materials and structured implementation have resulted in increased coherence and 
impact across classrooms.

● Adopted i-Ready Mathematics (Grades K–8) as a core curriculum and assessment tool, contributing to consistent year-over-year gains in 
mathematics achievement since the pandemic

● Implemented American Reading Company (ARC), Grades K–8, as the district’s core literacy curriculum, aligned to the science of reading and 
responsive instruction

● Adopted Amplify Science (Grades K–8), aligned to Next Generation Science Standards, providing engaging instruction and common 
assessments

● Convened district-wide K–12 curriculum development teams to write, align, and ensure accessibility of ELA, Math and Science curricula; 
abridged versions are publicly available on the district website

Literacy Implementation and Professional Learning (K–8)
Investments in ARC curriculum and sustained professional development have strengthened literacy instruction and yielded external recognition.

● Implemented ARC with fidelity across Kindergarten through Grade 8, ensuring consistent literacy instruction and common instructional 
language across schools

● Provided multi-year, ongoing professional development for teachers, reading specialists, administrators, and instructional coaches focused on:
○ Responsive literacy instruction,text complexity and leveling
○ Conferring and small-group instruction
○ Data-informed instructional decision-making

● Streamlined literacy assessments to align with the science of reading, maximizing instructional time while maintaining meaningful progress 
monitoring

● Implemented aligned interim assessment blocks in Grades 3–8 to strengthen instructional coherence and instructional planning

Curriculum, Instruction & Assessment
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Curriculum, Instruction & Assessment Cont.
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Mathematics Achievement and Numeracy Development
Targeted investments in mathematics instruction have produced strong and sustained student outcomes.

● Continued an upward trend in district mathematics achievement since the pandemic, reflecting aligned curriculum, instructional 
consistency, and data-informed decision-making

● Achieved record-breaking mathematics performance in Grades 4 and 5, with notable gains in student achievement and growth
● Implemented the Math Workshop Model as a cornerstone of numeracy and intervention programming, emphasizing conceptual 

understanding and discourse
● Established a cohesive fluency and skills progression (Grades K–9) to ensure foundational mastery and application
● Implemented Building Thinking Classrooms at the middle and high school levels to increase engagement, productive struggle, and 

conceptual understanding

STEM Learning, Enrichment, and Partnerships
Strategic investments expanded access to rigorous learning and career-connected experiences.

● Created three makerspaces to support hands-on STEM learning and a cohesive K–8 progression
● Implemented FIRST LEGO League and Project Lead The Way Robotics at the middle school level
● Established partnerships with Sikorsky (Lockheed Martin) and Quinnipiac University to support engineering pathways, internships, and 

college credit
● Launched the Kindergarten Canvas Initiative and strengthened early literacy partnerships through Little Chargers Climb and the local 

library

The instructional successes outlined above demonstrate the impact of thoughtful, sustained investment in curriculum, professional learning, and 
instructional systems. Continued funding through the proposed budget will allow the district to maintain effective programs, scale successful 
practices, and ensure all students continue to benefit from high-quality, future-ready instruction.



Security

 

The Security Department in Ansonia Public Schools is dedicated to maintaining safe and secure learning environments for all 

students, staff, and visitors. The department is comprised of both armed and unarmed security personnel who work collaboratively 

with school administrators, local law enforcement, and emergency responders. Security staff focus on prevention, visibility, and rapid 

response, while supporting positive school climates and ensuring adherence to safety protocols. Through training, coordination, and 

daily presence, the department plays a vital role in safeguarding school facilities and promoting a sense of safety across the district.  

Security officers are employed at all four schools in district. This account covers their compensation and supplies.
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FY 2027 Board of Education Budget Request: $39,535,903
FY 2027 Board of Education Budget Dollar Increase: $923,814

FY 2027 Board of Education Budget Percent Increase: 2.4%



Budget Driver 
Analysis
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District 
MAJOR BUDGET DRIVERS

Account/OBJECT % Change Dollar Change Comment

Employee Benefits 20.8% $1,191,416 Inflation of premium estimate, increased opt-out payments, 
estimated Teamsters renewal

Tuition 32.6% $1,104,220 SPED outplaced student tuition increases, rightsizing budget

Instructional Supplies 175.9% $221,129 Moving curriculum and supplies back to local and rightsizing to 
reflect 2025/26 budget lull

Salaries Non-Certified 3.8% $155,379 Contractual across paras, aides, nurses, custodial along with filling of 
partial year vacancies

Technology Equipment N/A $90,000 First phase of replacing Win 10 machines

Purchased Services (56.5%) ($812,318) Strategic redesign of special education

Salaries - Certified (5.1%) ($749,057) Movement to grants, rehires at lower steps, admin staff reductions

Professional Services (24.8%) ($298,015) Related services SPED, legal

Student Transportation (3.8%) ($136,485) SPED in district transportation/utilization of new van

Maintenance Contract (9.9%) ($76,922) Facilities maintenance contracts, xerox contract savings
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Time
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District 
MAJOR BUDGET DRIVERS
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Budget
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Per Pupil Spend
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Expenditure per Pupil



Staff Utilization Report 
& Administration 
Savings
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Mead 
Elementary
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Prendergast 
Elementary
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Teacher/Administrator 
Payscale

Dependant on bumping scale and ability to move into grant funded salaries: 3 Step 2 MA 
and 1 Step 2 Masters+30 = ~$273,000



Enrollment 
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Projection
s
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Enrollment



Risks & 
Opportunities
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Risks
● Enrollment: There is always the possibility of more students. entering the district after the completion of the budget.

○ 18-22 transition program; student numbers are growing.
● Tuitions: Tuitions may raise for outplaced or out-of-district students. We budgeted based on projected rates from various schools.

● Incoming Students with an Outplacement: If a student enrolls with an IEP requiring an outplacement we are required to pay for the 

required services.

● Transportation: Should students be placed in new out-of-district schools, transportation costs would also rise.

○ Bus transportation contract increase 8% for established Ansonia routes.
○ Bus transportation for field trips, athletic contests, and other trips is now an hourly cost not a fixed cost per route.
○ McKinney-Vento Act for homeless students; transportation needs for 2026-2027.

● Utilities: Rates may increase greater than projected.

● Health Insurance: Insurance rates and claims may increase greater than projected.

● Bargaining agreements up for renewal may impact budget greater than projected. Teamsters healthcare, Custodians & Maintenance, 

Food Workers are up for renewal.

● Substitutes: With the increase in substitute pay we may see a greater volume of substitute teachers employed in Ansonia meeting the 

demands we have for teacher coverage. 

● Unexpected Repairs: The potential exists that we may experience a mechanical failure that is not expected.
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Opportunities
 

Examples of Opportunities that Result in Budgetary Savings

● Warmer weather in winter months resulting in less fuel needed
● Change in special education contracted services.
● Hiring practices (retired teacher replaced by a teacher at a lower salary step).
● Reduction of Administrative staff
● Medicaid billing
● Vendor offers bundled prices that are more cost effective.
● Effective fiscal stewardship in business practices

Below are opportunities that can assist our budget during the operating year. The budget is a best-case estimate of future costs 
for the year. When we have opportunities to save resources, those opportunities yield budget savings during that fiscal year. 
These opportunities cannot be accounted for during the budget development process. Still, when they occur, there is a net benefit 
to applying those savings to other educational needs that develop outside the budget process.
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Items
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ACCOUNT DEFINITIONS - Funds
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ACCOUNT DEFINITIONS - Object
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ACCOUNT DEFINITIONS - Functions
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ACCOUNT DEFINITIONS - Locations
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ACCOUNT DEFINITIONS - Programs
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Capital Projects 3 Year 
Plan
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