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Shakopee Public Schools Compelling Vision 
 

It is our moral imperative to change 
until all of our systems measurably work for each and every student. 

 
Our focus must be on ensuring each member of our organization 

maintains high expectations and provides unwavering support for 
each of our student learners. 

 
It is our responsibility to make sure each and every student receives 

quality core instruction and develops agency when it comes to their 
own learning. 
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Shakopee Schools PreK-5 Comprehensive Literacy Framework 
The mission of Shakopee Schools, in partnership with our community, 
is to educate lifelong learners to succeed in a diverse world. Literacy is 
foundational to fulfilling this mission, beginning in our earliest 
classrooms. Shakopee’s PreK–5 Comprehensive Literacy Plan is to 
nurture and enhance the literacy development of every Shakopee 
learner. We are committed to the goal of the Minnesota READ Act, which  
ensures all children meet and exceed developmental milestones in 
literacy achievement, while also providing developmentally 
appropriate literacy support for children in all of our programs. We are 
dedicated to supporting multilingual learners and students receiving 
special education services in achieving their individualized reading 

goals, and building a strong foundation for lifelong learning for all. 
 
The Minnesota Reading to Ensure Academic Development (READ) Act 
Minnesota Reading to Ensure Academic Development Act, known as the READ Act, was passed and signed 
into law by Governor Tim Walz on May 24, 2023. The goal of this legislation is to have every Minnesota child 
reading at or above grade level every year, beginning in kindergarten, and to support multilingual learners 
and students receiving special education services in achieving their individualized reading goals in order to 
meet grade-level benchmarks. 
 
Definition of Comprehensive Literacy 
An educational system’s highest purpose is to ensure all learners have equitable access to high-quality, 
evidence-based instruction that builds strong language and literacy knowledge and prepares them to 
successfully engage in meaningful learning opportunities. Literacy develops continuously from birth 
through adulthood and requires intentional, research-aligned instruction. 
 
Comprehensive literacy integrates longstanding and current research, effective instructional design, and 
targeted interventions to develop students who can strategically read, write, speak, listen, view, and use 
technology to access and communicate information across content areas and contexts. At its core, a strong 
literacy classroom is grounded in evidence-based practices that develop reading and writing skills while 
strengthening critical thinking, problem solving, and communication. 
 
Effective comprehensive literacy instruction recognizes reading as a complex process centered on 
comprehension, emphasizes direct and systematic instruction in foundational skills, and provides 
incremental support across the developmental stages of language, reading, writing, and orthography. It also 
includes intentional interventions for students who struggle, acknowledges the interconnected nature of 
reading and writing, and fosters an inclusive, culturally and linguistically responsive learning environment 
that promotes engagement and motivation. 
 
The Shakopee PreK-5 Comprehensive Literacy Framework represents a critical shift toward strengthening 
foundational literacy by clearly defining the essential reading knowledge and skills students must develop 

1 

https://education.mn.gov/MDE/dse/READ/


Shakopee Public Schools Comprehensive Literacy Framework - January 26, 2026 Joint School Board Meeting 
 

from birth through fifth grade. This standard emphasizes the building blocks of proficient reading through 
developmentally appropriate instruction, including print concepts, phonemic awareness, phonics and 
morphology, and fluency, which collectively prepare students to become successful readers. The 
significance of this shift lies in its focus on ensuring all students receive the foundational instruction 
necessary for long-term reading success. Instructionally, our Foundational Skills curricula, which include 
UFLI in grades K-2 and 95 Core Phonics in grades 3-5, reinforce the need for systematic, sequential, and 
intentional teaching practices that explicitly support foundational reading development and reduce gaps in 
early literacy learning. 
 
Finally, comprehensive literacy relies on ongoing observation, assessment, and data analysis to identify 
student strengths and needs, guide instruction, and ensure all learners receive the support necessary to 
grow and succeed. 
 
Shakopee’s Comprehensive Literacy Framework is designed to meet the requirements of the MN READ Act 
through 6 critical components:  

1.​ Scientifically research-based instructional practices 
2.​ Knowledgeable instructional leaders 
3.​ High quality resources 
4.​ Expert literacy teachers 
5.​ Adequate instructional time 
6.​ Robust Assessment System 

 

2 



Shakopee Public Schools Comprehensive Literacy Framework - January 26, 2026 Joint School Board Meeting 
 

1.​ Scientifically Research-based Instructional Practices 
Science of Reading Foundations: Birth-to-Kindergarten Programming 
Developmentally appropriate practice from birth through kindergarten is foundational to the science of 
reading, which recognizes that literacy development begins long before formal reading instruction. 
Intentionally planned, uninterrupted play supports growth along developmental continuums and serves as 
a primary context for developing oral language, vocabulary, phonological and phonemic awareness, and 
background knowledge. Through responsive interactions, rich conversation, songs, rhymes, shared reading, 
and meaningful exploration of print, children from infancy through kindergarten build the language and 
sound awareness skills that are critical precursors to later decoding and comprehension. 

Developmentally appropriate practice that is accessible and inclusive reflects the science of reading’s 
emphasis on early, equitable access to strong language experiences. From birth onward, children benefit 
from intentional exposure to language through caregiver interactions, storytelling, and play-based learning. 
Inclusive practices, differentiation, and culturally and linguistically responsive strategies ensure that all 
children—including multilingual learners and children with diverse developmental needs—can meaningfully 
engage in language-rich environments that support early literacy development. 

A whole-child approach aligned to Early Childhood Indicators of Progress (ECIPs) recognizes that early 
literacy development is inseparable from social-emotional, cognitive, physical, and executive functioning 
development. Skills such as attention, self-regulation, and relationship-building directly support children’s 
ability to engage in shared reading, oral language activities, and early phonological awareness experiences. 
Supporting development across domains creates the conditions necessary for children to fully access and 
benefit from early literacy instruction grounded in the science of reading. 

Ongoing observation and developmentally appropriate formative assessment provide meaningful data on 
children’s growth in early language and literacy skills across the birth-to-kindergarten continuum, including 
expressive and receptive language, sound awareness, vocabulary, and print concepts. This information 
informs intentional planning, targeted scaffolding, and responsive instruction, ensuring teaching aligns with 
each child’s developmental stage and supports continuous progress toward kindergarten readiness. 

A shared birth-to-kindergarten framework grounded in the science of reading ensures coherence across 
early childhood settings while allowing flexibility in instructional delivery. This balance supports consistent, 
evidence-based early literacy experiences while honoring the individual developmental pathways children 
follow as they grow into confident, capable readers. 

Guiding Principles for Shakopee’s Birth to Kindergarten Literacy Programming: 

1.​ Children learn in an integrated fashion that cuts across academic disciplines or subject areas. 
2.​ Development and learning are dynamic processes that reflect both a child’s biological characteristics 

and the environment. 
3.​ All domains of child development are important; each domain both supports and is supported by the 

others. 
4.​ Play promotes joyful learning that fosters self-regulation, language, cognitive and social 

competencies as well as content knowledge across disciplines. Play is ESSENTIAL for all children, 
birth through age 8. 
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5.​ Although general progressions of development and learning can be identified, variations due to 
cultural contexts, experiences, and individual differences must also be considered. 

6.​ Children are active learners from birth. 
7.​ Children’s motivation to learn is increased when their learning environment fosters their sense of 

belonging, purpose, and agency while building on the child’s assets by connecting their experiences 
in the learning environment to their home and community settings. 

8.​ Development and learning advance when children are challenged to achieve at a level just beyond 
their current mastery and when they have many opportunities to reflect on and practice newly 
acquired skills. 

9.​ Early childhood educators have a professional responsibility to be life-long learners who are able to 
foster life-long learning in children.  They must also keep abreast of research developments, while 
also learning continuously from families and communities they serve. 

10.​Used responsibly and intentionally, interactive technology can be one of many valuable tools for 
supporting children’s development and learning. 

The Science of Reading​
The Science of Reading is a large and growing body of interdisciplinary research that explains how the brain 
learns to read and which instructional practices are most effective in developing skilled readers. It is not a 
single program or approach, but rather a synthesis of decades of evidence from cognitive science, 
neuroscience, linguistics, psychology, and education. 
 
At its core, the Science of Reading shows that reading is not a natural process like speaking and must be 
explicitly taught. Research consistently demonstrates that successful reading instruction includes 
systematic, intentional teaching of work recognition skills (particularly phonemic awareness, phonics, 
fluency) and the intentional teaching of language comprehension skills. It is the weaving together of these 
various components that leads to accurate and meaningful reading. 
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The Science of Reading also emphasizes that most students benefit from structured, sequential instruction, 
especially in how sounds map to letters and patterns in written language. It underscores the importance of 
direct instruction in decoding and word recognition, paired with rich language experiences that build 
background knowledge, vocabulary, and comprehension. Importantly, this research base highlights that 
early, evidence-based instruction can prevent many reading difficulties and that targeted, intensive 
intervention is critical for students who struggle. 
 
In practice, applying the Science of Reading means grounding instructional decisions in evidence, using data 
to respond to student needs, and ensuring all learners—particularly those historically underserved—have 
access to effective, research-aligned reading instruction that leads to long-term literacy success. 
 
Guiding Principles for Shakopee’s K-5 Literacy Programming: 
Our schools are places where ALL students: 

1.​ Are members of an inclusive, equitable community in which their identities, families, cultures, 
and languages are valued. 
All students feel like they belong and actively contribute to the classroom and school culture by 
treating everyone with kindness and respect. They take responsibility for their own learning and 
support the learning of others. 
 

2.​ Learn about themselves and their world through authentic, collaborative inquiry. 
A culture of inquiry honors and supports each student’s thinking and perspective as they make 
meaning of text. As students experience and construct a wide variety of texts and pursue lines of 
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inquiry that interest and engage them as learners, their pursuits help them build knowledge and 
communicate their thinking across a range of disciplines in a variety of media. 

 
3.​ Believe in their own ability to acquire and use language and literacy for learning and 

enjoyment. 
With the belief that they can make decisions independently and act on those decisions, students 
have a strong sense of agency that enhances their learning. They develop strong knowledge of the 
alphabetic system so they can process information accurately and fluently. 

 
4.​ Read, think about, talk about, and write about relevant content that engages their hearts and 

minds. 
Every day, students spend time reading, thinking about, talking about, and writing about content 
that they enjoy and that has significance in their world. As students read and write about topics that 
matter to them, they think critically about a wide range of ideas that expand their knowledge, 
broaden their perspectives, nurture empathy, and deepen their commitment as global citizens of 
their future world. 

 
5.​ Engage with texts that are culturally relevant, reflect the diversity in our world and local 

community, and vary in genre, content, and perspective. 
A rich and varied text base is the foundation for a multitext approach to literacy learning.They make 
connections across texts, to their own selves, and to the world. Students think critically about texts 
and learn to question aspects of the craft as well as accuracy and authenticity. 
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Our schools are places where ALL literacy educators: 
6.​ Are members of a community with a strong belief that their work can transform children’s lives 

through literacy. 
Educators view themselves as members of a collaborative and innovative professional community 
with common expectations for themselves, their colleagues, and their students. They support each 
other as learners and believe that the success of students is dependent on the work they do together. 
They value a culture of clarity, transparency, respect, innovation, and collegiality, with strong literacy 
outcomes for every student as a shared goal. 

 
7.​ Work as a team to take collective responsibility for the high achievement of each student in a 

widely diverse population. 
With common understandings and language, educators work collaboratively to ensure coherence 
and positive student outcomes across the learning experiences in the school. They engage families 
and guardians and the community as valued partners in each child’s literacy journey. 

 
8.​ Implement a set of explicit, evidence-based instructional practices in whole-class, small-group, 

and individual contexts to assure coherence within and across grade levels. 
Students read, think about, talk about, and write about texts across many different instructional 
contexts that take place with their whole class, in small groups, and as individuals. Each instructional 
context is reciprocally connected to the others, improving student outcomes and creating equitable 
literacy opportunities for every child in the school. 

 
9.​ Make sound instructional decisions based on evidence gained from systematic observation and 

ongoing assessment data. 
Teachers notice and build on children’s strengths. Teachers observe and assess the effects of their 
teaching on student learning moment by moment, day by day, and week by week across the school 
year and use the evidence to continually inform their instructional decisions. As a school team, 
educators review data to identify patterns and to consider the collective impact of their work on 
student outcomes. 

 
10.​Demonstrate a commitment to their own professional learning and to supporting the learning 

of their colleague. 
All educators commit to continued growth in their expertise. Through ongoing, sustainable 
professional learning, educators refine their craft, increase their cultural awareness, and strengthen 
their instructional decision-making. They reflect upon their understandings and perspectives, and 
they challenge one another’s thinking to promote positive, equitable outcomes for all students. The 
expansion of professional capacity through fostering teacher leadership, implementation coaching, 
and PLC teamwork within the school directly enhances the instructional excellence provided to each 
student. 
 

Adapted from Fountas and Pinnell Leading for Literacy, 2022 
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2.​ Knowledgeable Instructional Leaders 
Being a knowledgeable instructional leader in relation to the Science of Reading means understanding the 
research behind how students learn to read and using that knowledge to guide instructional decisions, 
support educators, and improve student outcomes at a systems level. It goes beyond familiarity with 
terminology and requires the ability to translate research into effective classroom practice. 

A knowledgeable instructional leader understands that reading is not a natural process and that most 
students require explicit, systematic, and sequential instruction in foundational skills. This includes a clear 
grasp of the components of skilled reading—phonemic awareness, phonics, fluency, vocabulary, and 
comprehension—and how these components develop and interact across ages and grade levels. Leaders are 
able to distinguish between evidence-based practices and approaches that lack research support, 
particularly when evaluating curriculum, interventions, and instructional materials. 

A knowledgeable instructional leader balances support and accountability by setting clear expectations, 
observing classrooms through a Science of Reading lens, and recognizing effective practices such as explicit 
modeling, structured practice, cumulative review, and scaffolding. They use data to identify instructional 
strengths and gaps, guide timely interventions, and support teachers in adjusting practice to meet student 
needs. By providing actionable feedback, resources, coaching, and professional learning, these leaders 
ensure coherence across classrooms, monitor implementation and student outcomes, and foster a culture 
of continuous improvement rather than compliance. 

Strategic use of time is another critical leadership competency. Knowledgeable instructional leaders 
schedule intentionally to protect literacy instruction, intervention, and collaborative planning time. They 
ensure structures are in place for ongoing data review, targeted support, and responsive instruction, 
recognizing that strong literacy outcomes depend on both instructional quality and organizational design. 

Finally, a knowledgeable instructional leader advocates for equitable access to high-quality reading 
instruction. These leaders understand that people matter. They hire and retain expert literacy teachers, 
prioritizing deep content knowledge, skillful instruction, and a commitment to evidence-based practice. 
They build strong instructional teams and align systems, schedules, and expectations to the Science of 
Reading.  Knowledgeable instructional leaders create the conditions necessary for all students to become 
successful readers.They invest in professional learning, foster collaborative reflection, and lead change with 
clarity and purpose. By grounding decisions in research and maintaining a focus on implementation, they 
create the conditions for sustained improvement in literacy outcomes for all students. 

Shakopee leaders, including building principals, teacher leaders, and district leaders, engage in ongoing, 
coordinated training to ensure effective implementation of the district’s comprehensive literacy framework. 
Through collective walkthroughs, leaders observe literacy instruction across classrooms to develop a shared 
understanding of effective practices aligned to the science of reading. These walkthroughs are paired with 
intentional data collection to analyze trends in implementation, instructional strengths, and areas for 
growth. Leaders use these data to collaboratively plan site-based professional learning that is responsive to 
identified needs and grounded in evidence-based literacy practices. In addition, district and building leaders 
intentionally design differentiated supports—such as coaching, modeling, and targeted professional 
development—to ensure educators are well-equipped to implement high-quality instruction aligned to the 
science of reading with fidelity and impact. 
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3.​ High Quality Resources 

High-quality resources for literacy instruction are materials and tools that intentionally support all students 
in developing the knowledge and skills necessary for proficient reading, writing, speaking, and listening. 
These resources are designed to translate research into effective classroom practice while honoring the 
diverse backgrounds and needs of learners. 

High-quality literacy resources are research-based, grounded in the Science of Reading and aligned with 
evidence on how students learn to read and write. They reflect proven instructional practices, including 
explicit teaching, systematic progression, cumulative review, and meaningful opportunities for application. 
Instructional decisions supported by these resources are informed by data and focused on improving 
student outcomes. 

They are also developmentally sequenced, providing a clear and intentional progression of skills from 
simple to more complex across grade levels. This sequencing ensures that foundational skills are built and 
reinforced over time, addressing unfinished learning while supporting students’ cognitive and linguistic 
development at each stage. 

In addition, high-quality resources address the essential components of literacy, including phonemic 
awareness, phonics, fluency, vocabulary, comprehension, and writing. These components are integrated in 
ways that reflect how literacy skills develop and interact, rather than taught in isolation. 

Finally, high-quality literacy resources are culturally relevant and inclusive. They reflect diverse identities, 
experiences, and perspectives, affirm students’ backgrounds, and provide access to meaningful texts and 
learning experiences. By combining research-based design with developmental appropriateness, 
comprehensive literacy coverage, and cultural responsiveness, high-quality resources ensure equitable 
access to effective literacy instruction for all learners. 

Shakopee uses a variety of high-quality instructional resources within its multi-tiered system of supports to 
develop students’ literacy skills. These resources are intentionally aligned with the state’s curriculum review 
process and were selected using criteria provided by the Minnesota Department of Education (MDE), 
ensuring strong alignment to research-based practices, grade-level standards, and the needs of all learners. 

Pearson Early Learning Center 
Pearson preschool programming implements the Creative Curriculum for Preschool. Creative Curriculum for 
Preschool (Creative Classroom) aligns strongly with the science of reading by intentionally building the 
foundational language and literacy skills that research identifies as critical for later reading success. Through 
explicit and systematic attention to oral language, phonological awareness, vocabulary development, and 
early print concepts, the curriculum supports how young children’s brains develop language and literacy. 
Rich read-alouds, purposeful play, structured routines, and repeated exposure to language allow children to 
develop the skills that serve as precursors to decoding and comprehension in later grades. 

Creative Classroom also ensures coherence and alignment across preschool programs, regardless of how 
much time a child spends in preschool. Whether children attend full-day or part-day programs, the 
curriculum provides a consistent scope and sequence, shared instructional practices, and common 
language experiences. This alignment ensures equitable access to high-quality instruction and reduces 
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variability in learning experiences, allowing all children to build literacy foundations in a developmentally 
appropriate and intentional way. 

Formative, in-the-moment assessment is embedded throughout the day, allowing educators to observe 
literacy development in authentic contexts. Teachers gather evidence of learning during play, small-group 
instruction, read-alouds, and daily routines, capturing how children apply language and literacy skills in real 
time. These ongoing observations support responsive instruction, enabling teachers to adjust support, 
scaffold learning, and extend children’s thinking based on immediate evidence of development. 

Creative Classroom is also aligned to Teaching Strategies GOLD (TS GOLD), providing a seamless connection 
between curriculum, instruction, and assessment. Learning objectives, instructional experiences, and 
observational opportunities directly map to TS GOLD indicators, allowing teachers to efficiently document 
progress and monitor growth over time. This alignment ensures that assessment practices are purposeful, 
developmentally appropriate, and integrated into daily instruction, supporting informed decision-making 
and continuous improvement in early literacy outcomes. 

Tier I Foundational Skills grades K-2: UFLI 
UFLI is a Tier I foundational skills curriculum used in grades K-2. It is a high-quality resource for teaching 
foundational skills that tightly aligns to the Science of Reading and reflects what research tells us about how 
students learn to read. Its design supports teachers in delivering explicit, systematic, and sequential 
instruction, which is essential for developing accurate and automatic word reading. 
 
UFLI provides clear scope and sequence for foundational skills, ensuring instruction progresses logically 
from simpler to more complex concepts. Skills such as phonemic awareness, phonics, morphology, and 
high-frequency words are introduced intentionally and revisited through cumulative review. This structure 
reduces instructional gaps and supports strong transfer of learning. 
 
UFLI emphasizes explicit instruction and teacher modeling. Lessons are designed to clearly show teachers 
what to say and do, while also prompting frequent opportunities for students to respond. This high rate of 
student engagement supports mastery and allows teachers to quickly check for understanding and adjust 
instruction as needed. 
 
UFLI also integrates continuous practice and application. Students apply skills through encoding (spelling), 
decoding (reading), and connected text, reinforcing the reciprocal relationship between reading and writing. 
This repeated, varied practice supports fluency and long-term retention of skills. 
 
UFLI supports instructional decision-making by making student errors visible. Its routines and materials 
allow teachers to quickly identify misconceptions and respond with targeted feedback or reteaching. 
Because UFLI is grounded in research, supports consistency across classrooms, and is accessible for 
teachers to implement with fidelity, it is a strong, high-quality resource for foundational literacy instruction. 
 
Tier I Foundational Skills grades 3-5: 95 Core Phonics 
95 Core Phonics is a high-quality resource for teaching foundational skills in grades 3–5 because it is 
intentionally designed to address the unfinished learning many older students experience while remaining 
aligned to the Science of Reading. It recognizes that foundational skills continue to matter beyond the 
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primary grades and provides developmentally appropriate, evidence-based instruction to close decoding 
gaps that interfere with comprehension. 
 
95 Core Phonics delivers explicit, systematic, and cumulative instruction in advanced phonics and word 
study skills, including multisyllabic word reading, morphology, syllable types, and complex spelling 
patterns. The scope and sequence are carefully structured to move from simple to more complex concepts, 
ensuring students build automaticity and accuracy without skipping critical steps. 
 
The program emphasizes direct instruction paired with frequent, guided practice. Teachers model skills 
clearly, students practice through reading and spelling tasks, and concepts are reinforced across lessons. 
This approach supports older learners by making expectations transparent and allowing repeated 
opportunities to apply skills in meaningful ways. 
 
95 Core Phonics integrates reading and writing as reciprocal processes. Students decode and encode words, 
read connected text, and apply word analysis strategies that support both fluency and comprehension. This 
is particularly important in grades 3–5, where students must read increasingly complex academic text and 
weak decoding can limit access to content. 
 
95 Core Phonics supports efficient instruction and instructional decision-making. Its routines make student 
thinking visible, enabling teachers to identify specific skill gaps and respond with targeted instruction. 
Because it is research-aligned, structured for consistency, and respectful of older students’ needs, 95 Core 
Phonics is a strong, high-quality resource for strengthening foundational reading skills in the intermediate 
grades. 
 
Tier I Language Comprehension grades K-5: Arts & Letters 
Arts & Letters is a high-quality literacy resource that supports instruction aligned to the Science of Reading 
because it intentionally builds students’ language, knowledge, and comprehension—the components of 
reading that must develop alongside strong foundational skills. While decoding instruction teaches students 
how to read words, Arts & Letters strengthens students’ ability to understand, discuss, and write about 
complex text, which research shows is essential for long-term reading success. 
 
Arts & Letters is grounded in research on language comprehension and knowledge-building. The curriculum 
systematically develops vocabulary, syntax, background knowledge, and oral language through rich, 
content-driven texts. This aligns with the Science of Reading, which emphasizes that comprehension 
depends not only on decoding accuracy but also on students’ language knowledge and conceptual 
understanding. 
 
Arts & Letters provides coherent, developmentally sequenced instruction. Units are intentionally organized 
to build knowledge over time, allowing students to revisit concepts and vocabulary across texts and tasks. 
This sequencing supports cognitive load, deepens understanding, and helps students make 
connections—key conditions for comprehension and retention. 
 
The resource emphasizes explicit instruction and structured discourse. Teachers are supported in modeling 
thinking, guiding discussion, and scaffolding student responses through purposeful questioning and writing 

11 



Shakopee Public Schools Comprehensive Literacy Framework - January 26, 2026 Joint School Board Meeting 
 

tasks. These routines strengthen speaking, listening, reading, and writing in an integrated way, reinforcing 
how literacy skills develop together. 
 
Arts & Letters supports equitable and culturally responsive instruction. Texts and topics are selected to 
reflect diverse perspectives and experiences while maintaining rigor and relevance. By intentionally building 
language, vocabulary, and knowledge through meaningful content, Arts & Letters complements 
foundational skills instruction and plays a critical role in a comprehensive, Science of Reading–aligned 
literacy system. 
 

4.​ Expert Literacy Teachers 
 
Effective professional development in evidence-based reading instruction is essential when creating 
system-wide improvements in literacy instruction. The training must ensure that educators stay current with 
the evolving science of reading research and structured literacy practices, emphasizing systematic and 
explicit instruction. Through this, teachers refine their skills and deepen their understanding of literacy 
development, directly improving students' foundational reading skills, reading comprehension, vocabulary, 
and writing. When professional development is consistent across a school or district, it leads to aligned 
instructional practices, creating a cohesive and effective literacy program, ultimately empowering educators 
and driving systemic improvement. 
 
Shakopee has a multifaceted professional development plan for literacy instruction that integrates 
research-based instruction, instructional coaching, and reflective practice to support educators in improving 
student outcomes.  In addition to the professional development opportunities offered by the READ Act, staff 
engage with evidence-based strategies that align with the Science of Reading, allowing them to deepen their 
knowledge of foundational and advanced literacy skills. Through instructional coaching, educators receive 
individualized guidance, feedback, and support to implement practices with fidelity in their classrooms. 
Reflective practice encourages participants to analyze their teaching, evaluate student data, and adjust 
instruction to meet diverse learner needs. By combining these components, the plan ensures that all 
educators are equipped to provide equitable, high-quality literacy instruction, fostering success for every 
student across content areas and grade levels. 
 
Two MDE approved professional development training programs are being used in Shakopee for all licensed 
E-5 general education teachers, special education teachers, and English Language Development teachers.  
These include: 

●​ Language Essentials for Teachers of Reading and Spelling (LETRS) for Early Childhood Educators at 
Pearson Early Learning Center, which is estimated to take 35 hours of individual study + 12 hours of 
virtual training.  The program focuses on equipping Pre-K to Kindergarten teachers with the 
foundational knowledge and practical strategies for teaching early literacy, covering crucial areas like 
oral language, phonological awareness, print knowledge, and early writing, all grounded in the 
Science of Reading to build strong reading readiness skills. It teaches educators about language 
structure, phonics, and how to create print-rich environments, helping them understand the "why" 
and "how" of teaching reading to young learners.  

●​ Online Language and Literacy Academy – Consortium on Reaching Excellence in Education (CORE) for 
all K-5 General Education, K-12 Special Education, and K-12 English Language Development 
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Teachers, & K-12 Reading Intervention Teachers, which is estimated to take 50 hours for participants 
to complete.  The program is an asynchronous course that personalizes professional learning for 
literacy by integrating cutting-edge reading science with techniques tailored to a wide range of 
students, including those with diverse language backgrounds like Multilingual Learners, English 
language variety speakers, and students with dyslexia.  

 
To date, Shakopee has trained, or is training, all Pearson staff in LETRS for Early Childhood Educators, with 
36 staff completed during the 2024-2025 school year and a cohort of 6 new Pearson staff scheduled to 
complete training by June 1, 2026. 
 
To date, Shakopee has trained, or is training, all K-5 licensed staff in CORE training, with 178 licensed K-5 
staff completed during the 2023-2025 school years and 61 teachers scheduled to complete training by June 
1, 2026. 
 
Additionally, instructional support staff with the responsibility for teaching reading on evidence-based 
instruction will participate in evidence-based training.  Two programs are being used in Shakopee for all 
instructional support staff: 

●​ Paraprofessional Structured Literacy Training (PSLT) for all K-12 support staff 
●​ Cox Campus for Pre-K for all Pearson support staff 

 
Shakopee will continue to train and support all new hires that haven’t previously completed READ Act 
training in the years to come. 
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5.​ Adequate Instructional Time 

Shakopee Schools implements a Multi-Tiered System of Supports (MTSS) model of instruction. MTSS is a 
framework for delivering high-quality, differentiated instruction that meets the needs of all students through 
a tiered approach. It integrates academic and behavioral support within a system of continuous assessment 
and data-based decision making. The goal is to ensure every student receives the right level of instruction 
and intervention at the right time to maximize learning and growth. 

Key features of an MTSS model include: 
1.​ Tiered Instruction 

○​ Tier 1: High-quality, evidence-based core instruction provided to all students in the general 
education classroom. 

○​ Tier 2: Targeted small-group interventions for students who need additional support beyond 
core instruction. 

○​ Tier 3: Intensive, individualized interventions for students with significant or persistent 
learning needs. 

2.​ Data-Driven Decision Making 
○​ Frequent progress monitoring helps educators identify students who are struggling, evaluate 

the effectiveness of interventions, and adjust instruction as needed. 
3.​ Integration of Academic and Behavioral Supports 

○​ MTSS can address both literacy, math, or other academic needs and social-emotional or 
behavioral challenges to ensure holistic student growth. 

4.​ Focus on Equity 
○​ The framework ensures that all students, including multilingual learners and students with 

disabilities, have access to supports that meet their specific needs. 
 
In our Shakopee MTSS literacy model, providing adequate instructional time is critical to meeting the 
diverse needs of all students. A balanced schedule ensures that every learner receives a strong foundation in 
both language comprehension and foundational reading skills. K-5 students begin with 60 minutes of Tier I 
core language comprehension instruction using Arts & Letters, engaging with rich texts and building 
vocabulary, background knowledge, and critical thinking skills. This is followed by 30 minutes of 
foundational skills instruction with UFLI in grades K-2 and 95 Core Phonics in grades 3-5, targeting phonemic 
awareness, phonics, decoding, and word study in a systematic, research-based sequence. Finally, students 
participate in 30 minutes of “What I Need” time, providing Tier II and Tier III interventions tailored to 
individual learning needs. This structure ensures that instruction is intentional, differentiated, and 
responsive, maximizing opportunities for all students to become proficient, confident readers. 
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6.​ Robust Assessment System 
A robust assessment system in literacy is a coordinated, multi-layered approach designed to identify student 
needs, guide instruction, monitor progress, and ensure all learners achieve literacy success. It combines 
universal screening, diagnostic assessments, classroom-based assessments aligned to grade-level 
expectations, progress monitoring, and systems for tracking growth over time. The system also includes 
tools to screen for characteristics of dyslexia, ensuring timely and targeted support. 
 
Pearson Early Learning Center’s Literacy Assessment System 
The assessment system used in our preschool programming at Pearson is Teaching Strategies GOLD (TS 
GOLD).  This robust assessment system provides a comprehensive and powerful framework for 
understanding and supporting young children’s development and learning. TS GOLD allows educators to 
systematically observe and document children’s progress across multiple domains, including literacy, 
language, mathematics, social-emotional, and physical development. Its strength lies in capturing 
authentic, developmentally appropriate evidence of learning in real-time, providing a rich picture of what 
children know, can do, and are ready to learn next. 

TS GOLD is fully aligned to state early learning standards, ensuring that assessment data are meaningful not 
only at the classroom level but also for district and state reporting. By connecting observations and 
documented skills to recognized developmental indicators, educators can ensure that instruction is 
purposeful, standards-aligned, and designed to help every child reach key milestones. This alignment also 
supports continuity across classrooms and grade levels, fostering a consistent approach to early learning 
outcomes. 

The system is highly actionable, informing instruction at multiple levels. Whole-class trends identified 
through TS GOLD data help guide the planning of lessons that address common needs and opportunities for 
growth. At the small-group level, data allow educators to target instruction for groups of children with 
similar skills or developmental goals, providing focused practice and scaffolding where it is most needed. 
For individualized instruction, TS GOLD provides detailed evidence to tailor learning experiences, set 
personalized goals, and monitor progress, ensuring that each child receives support appropriate to their 
current stage of development. 

By integrating ongoing observation, data collection, and analysis, TS GOLD empowers educators to make 
informed, intentional decisions about instruction. Its combination of authentic assessment, standards 
alignment, and actionable insights makes it a cornerstone of effective early childhood education, helping 
teachers create responsive learning environments where all children can thrive. 

Shakopee’s K-5 Literacy Assessment System 
Universal screening is conducted for all students three times per year to quickly identify those who may be 
at risk for reading difficulties. Using research-based screeners, educators can efficiently flag students who 
require additional evaluation or instructional support. Diagnostic assessments then provide deeper insight 
into specific literacy skill areas, including phonemic awareness, decoding, fluency, vocabulary, and 
comprehension, as well as indicators commonly associated with dyslexia. These data clarify the underlying 
causes of reading challenges and inform precise instructional planning. 
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Classroom-based assessments are embedded in daily instruction and are designed to monitor student 
progress toward grade-level benchmarks using authentic reading and writing tasks. These may include oral 
reading, written responses, spelling and encoding tasks, comprehension checks, and application of skills in 
connected text. Because these assessments are closely aligned to curriculum and instruction, they provide 
timely, actionable evidence of how well students are applying taught skills and standards in real 
instructional contexts. 

Progress monitoring occurs at regular intervals during core instruction and intervention to track growth, 
evaluate instructional effectiveness, and guide adjustments. When combined with classroom assessment 
data, progress monitoring ensures that both skill acquisition and application are improving as expected. A 
system for tracking growth over time allows schools to visualize student learning trajectories, examine 
equity across groups, and evaluate the impact of instructional programs and interventions. 

Together, universal screening, diagnostic assessments, classroom-based assessments, and progress 
monitoring form a cohesive, data-driven cycle: screen to identify risk, diagnose specific needs, teach with 
intention, assess learning in authentic contexts, and monitor outcomes to ensure continuous improvement. 
This comprehensive approach is essential for delivering high-quality, responsive literacy instruction that 
supports all learners in achieving long-term reading and writing success. 

Shakopee Schools K-5 Literacy Screening Plan 

Grades K-3 

Grade/Screening Tool Reading Components 
Assessed 

Assessment Type requency of Assessment 

Kindergarten: 
Fastbridge Early Reading 

Oral Language 
Phonological Awareness 
Phonics 
Fluency 

Universal Screening 
Diagnostic Screening 
Dyslexia Screening 

3x/year 
Fall, Winter, Spring 

First Grade: 
Fastbridge Early Reading 
aReading 
CBMReading 

Oral Language 
Phonological Awareness 
Phonics 
Fluency 
Vocabulary 
Comprehension 

Universal Screening 
Diagnostic Screening 
Dyslexia Screening 

3x/year 
Fall, Winter, Spring 

Second Grade: 
Fastbridge aReading 
CBMReading 

Oral Language 
Phonological Awareness 
Phonics 
Fluency 
Vocabulary 
Comprehension 

Universal Screening 
Diagnostic Screening 
Dyslexia Screening 

3x/year 
Fall, Winter, Spring 

Third Grade: Oral Language Universal Screening 3x/year 
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Grades K-3 

Fastbridge aReading 
CBMReading 

Phonological Awareness 
Phonics 
Fluency 
Vocabulary 
Comprehension 

Diagnostic Screening 
Dyslexia Screening 

Fall, Winter, Spring 

Fourth & Fifth Grade: 
Fastbridge aReading 
CBMReading 
autoReading 
Capti ReadBasix 

Phonics 
Fluency 
Vocabulary 
Comprehension 

Universal Screening 
Diagnostic Screening 
Dyslexia Screening 

Up to 3x/year 
Fall, Winter, Spring 

Parent Notification and Involvement 

In our elementary buildings, parents are provided with information about their child’s reading in relation to 
grade level benchmarks during conference time, and during other formal and informal meetings. Any 
reading related services, evidence of reading growth, and instructional next steps are also explained to 
parents at conferences, via emails and/or phone conferences. Quarterly report cards also inform parents 
about their student’s progress towards mastery of grade level standards in reading.  

In addition, parents with children identified for Title 1 services will receive a school-parent compact that 
describes what the school, parents and students will each do to improve student achievement and how 
teachers and parents will maintain on-going communication.  This compact will be discussed during 
conferences. 

Teachers also provide suggested activities for parents to engage their children with reading at home. 
Examples include reading motivation charts, recommended book lists, activities to practice skills at home, 
and suggestions for reading and discussing books with children. 
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Preliminary Data: FastBridge Early Reading K-1 Winter 2025 to Winter 2026 Comparison Data 
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FastBridge CBMReading grades 2-3 Winter 2025 to Winter 2026 comparison data 

 
 
 

FastBridge AUTOreading grades 4-5 Winter 2025 to Winter 2026 comparison data 
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FastBridge CBMReading grades 4-5 Winter 2025 to Winter 2026 comparison data 

 
 

 
FastBridge aReading grades 2-5 Winter 2025 to Winter 2026 comparison data 
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FastBridge aReading grades 2-5 Winter 2025 to Winter 2026 comparison data 
 

 
 

Action Planning for Continuous Improvement. 

Shakopee Public Schools’ literacy goals, as documented in our Local Literacy Plan, include: 
●​ All students, beginning in kindergarten, will be reading at or above grade level by Spring 2025, 

as measured by Fastbridge earlyReading and aReading assessments. 
●​ All multilingual learners will achieve their individualized reading goals by Spring 2025, as 

measured by the WIDA ACCESS assessment. 
●​ All students receiving special education services will achieve their individualized reading goals 

by Spring 2025, as measured by their individual education plan. 
●​ Continue to refine our implementation of a Multi-Tiered Systems of Support, focusing on the 

use of literacy assessments, data analysis, instructional matches (interventions) and progress 
monitoring to provide targeted, evidence-based instruction based on student need. 

Shakopee Schools commits to the following strategic action steps in order to improve the implementation of 
evidence-based literacy instruction, achieve the goals outlined in this plan, and accelerate literacy learning 
for all students. 

Action #1: Provide all Phase 1 and Phase 2 educators (as defined by MDE) with the knowledge and skill base 
required to effectively teach reading and writing. Teachers will be able to: 

●​ Deliver evidence-based instruction in each major domain (phonological awareness, phonics and 
word recognition, fluency, vocabulary, comprehension and written expression). 
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●​ Articulate the research on reading instruction and link research to practice. 
●​ Understand and respond to diverse reading profiles, including dyslexia. 
●​ Understand how to use screening and diagnostic measures as a basis for instructional decisions. 

Action #2: Provide continued guidance and support for our Multi-Tiered System of Supports, specifically our 
implementation of literacy assessments. This support will include: 

●​ Additional training for our School-Wide Assessment Coordinators and Interventionists around the 
facilitation of fall and winter data dive meetings with PLC teams 

●​ Documents to support PLC literacy data dive protocols (interpretation of screening and diagnostic 
assessments, selection of interventions, progress monitoring tools) 

Action #3: Implement evidence-based instructional materials with teams across the district. The 
implementation process will include a robust collection of data (observations, teacher feedback, student 
feedback) based on a set of look-fors, including but not limited to: 

●​ Authentic opportunities for students to read, write, speak and listen. 
●​ Texts represent a diversity of perspectives and people. 
●​ Complex, engaging texts used to build knowledge and develop comprehension strategies. 
●​ Writing is purposeful, authentic and integrated with reading. 
●​ Foundational skills instruction is explicit, systematic and multisensory. 
●​ Assessments provide information to adjust instruction. 

Action #4:  Strengthen family and community partnerships to support literacy development.  This will 
include: 

●​ Increased collaboration with Scott County Library in support of our Comprehensive Literacy 
Framework 

○​ Plan and host joint literacy events, storytimes, and reading programs for families 
○​ Share library resources and programs with teachers, students, and families 

●​ Raise awareness of the importance of early childhood literacy screening 
○​ Develop and distribute informational materials to families and community partners 
○​ Host workshops or webinars on how early screening supports long-term literacy success 

●​ Promote the love and joy of reading for families in the community, beginning at birth 
○​ Organize family reading nights, book giveaways, or literacy challenges 
○​ Share tips and resources for engaging in reading at home through newsletters, social media, 

and school-community events 
●​ Track engagement and impact 

○​ Collect participation data from events and programs 
○​ Gather family feedback to refine and improve literacy initiatives 

 
 
We strive to ensure every child, every day, in every classroom experiences the joy of being part of an 
inclusive, equitable classroom community in which literacy learning is relevant and meaningful and 
the unique perspectives, experiences, and knowledge of each child are valued. 
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