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LAKEVIEW SCHOOL DISTRICT

2025-26 AMENDMENT A BUDGET ASSUMPTIONS

A school district budget is both a legal requirement and a financial plan based on
the best available assumptions and related estimates for both revenues and
expenditures. It sets the financial framework for delivering instructional programs
and support services. As new data becomes available, adjustments are made
through budget amendments to ensure accuracy and fiscal responsibility.

Under the Uniform Budgeting and Accounting Act (MCL 141.422a), four separate
funds are used to manage district operations. While Board approval is not required
for the Debt Retirement or Capital Project Funds, Lakeview brings forward both the
Public Improvement Fund and the Capital Project Non-Bond Fund for Board
approval to maintain transparency and ensure oversight of building improvement
allocations.

Pursuant to GASB 84, fiduciary activities are now reported under revised guidelines,
with custodial funds replacing former agency funds. These fiduciary funds must
include both a Statement of Fiduciary Net Position and a Statement of Changes in
Fiduciary Net Position, recognizing potential net positions within custodial funds,
unlike the previously balanced agency funds.

GENERAL FUND - Includes Athletics (as required under GASB 54)
This fund reflects the district’'s operational priorities and is primarily
supported by the State Aid Foundation Allowance, local property taxes, and
state and federal grants.

At the time this budget was developed, the state has not approved a budget
and these are the assumptions that were made to prepare this budget:

Revenues

e Foundation Allowance: $10,050 per blended FTE. This is $50 increase in the
foundation allowance than was included in the original.

e Enrollment: Blended FTE count is 3,669.69. We had planned for 100 FTE
decrease, and this ended up being only about 31 decrease,



e Federal and State Grant Programs: Revenues aligned with projected

expenditures for categorical grants (Title I, II, Ill, At-Risk).

e Local reduction is based on had projected larger increase to taxes than it is

showing on the State Aid Status Report.
e Federal Sources is primarily reduction in Title budgeted expenditures.
e Other Transactions -the increase in the Special Ed funding from the ISD.

Expenditures
e Payroll updated with current staff and benefits.
e Additional Items added to revision:

Cargo Bus

Early Childhood Director (est. hiring April 1)

Funds for Perception Survey

Funds for Follett

Additional funds for snow plowing based on current weather trends.
Ford Lab Visit

35M -Amplify Curriculum Resources (Student Consumables)

SCHOOL SERVICE FUND - Food Service
This fund is structured to reflect the continuation of current meal service
operations with sensitivity to shifting policy at the state and federal levels.

Key Assumptions

1. Local Revenue: Significant increase to total projected catering revenues, in

alignment with the 14% increase in YTD revenues compared to this time last
year, whereas they were originally budgeted to remain flat.

Federal/State Reimbursements: Due to uncertainty at the time
surrounding continuation of free meals for all students, started with a
conservative Original Budget of flat revenues. Adjusting based on YTD
actuals, with claims being up about 5% and rates about 2%.

Staffing: Updated based on actual staffing and benefit selections and costs.
An update in the salary scales due to Michigan's minimum wage change
causing roughly an additional 7% increase to one employee group beginning
in January, not accounted for in the Original Budget.



4. Food & Supplies: Significant decrease attributed to 1) groceries, which
reflects the 28% decrease in YTD activity compared to last fiscal year, and 2)
no YTD spending on miscellaneous hardware with no spend down plan for
2025-26.

5. Capital Outlay: Matched budget to YTD actuals. Some expenditures planned
for 24-25 did not hit until 25-26. No other spend down planned for this year.

6. Indirect Costs: Outgoing transfers to the General Fund reflect a 16.23%
indirect cost rate applied to applicable expenditures.

CAPITAL PROJECT FUND / PUBLIC IMPROVEMENT FUND / NON-BOND FUND

This fund includes long-term facility improvements and infrastructure maintenance
projects. Transfers from the General Fund to the Capital Project - Non-Bond Fund
are preserved to allow flexible planning for future building needs. The Board
continues to review and approve activity in this fund for transparency, even though
not legally required.

This document reflects the most accurate information available as of the
development of the original 2025-26 budget and will be updated through formal
amendments as new financial, legislative, and programmatic information becomes
available.



LAKEVIEW SCHOOL DISTRICT

APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

FISCAL YEAR 2025-26

RESOLVED, that this resolution shall be the general appropriations of the Lakeview School District
for the fiscal year 2025-26: A resolution to make appropriations; to provide for the expenditure
of the appropriations; and to provide for the disposition of all income received by the Lakeview

School District.

Be it further resolved that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the General Fund of the Lakeview School District for the fiscal year
2025-26 which includes 18 mills of ad valorem taxes to be levied on non-homestead and non-qualified
agricultural property to be used for operating purposes be amended and approved as follows:

Revenue:
Local
State
Federal
Incoming Transfers & Other Transactions
Total Revenue

Fund Balance, July 1, 2025 (audited)

Less Non-spendable Fund Balance (audited)

Less Assigned Fund Balance for Subsequent Year Deficit (audited)
Less Assigned Fund Balance for Future Operations (estimated)
Less Assigned Fund Balance for Technology (estimated)

Less Assigned Fund Balance for Comp. Absences (estimated)

Fund Balance Available to Appropriate

Total Available to Appropriate

6,234,921

44,055,081

783,034

5,031,170

56,104,206
12,376,322
174,195
895,893
194,815
0
176,769

10,934,650

67,038,856

Be it further resolved that $56,421,042 of the total available to appropriate in the General Fund is

hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Basic Instruction:
Basic Programs
Added Needs
Adult and Continuing Education

Support Services:
Pupil Services
Instruction Staff Services
General Administration Services
School Administration Services
Business Services
Operation and Maintenance Services
Pupil Transportation Services
Other Supporting Services
Athletics

Community Services

TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

23,744,543
9,502,054
0

2,890,329
3,351,524

694,632
3,797,094
1,132,965
5,557,548
1,888,682
2,263,010
1,103,052

495,609

56,421,042

579,057

57,000,099

Be it further resolved, that no Board of Education member or employee of the school district shall
expend any funds or obligate the expenditure of any funds except pursuant to appropriations made
by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by
the Board. Changes in the amount appropriated by the Board shall require approval of the Board.

THIS RESOLUTION TAKES EFFECT JANUARY 26, 2026

Combined General Appro 2025-26 Amend A (1)

1/26/2026
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LAKEVIEW SCHOOL DISTRICT
RESOLUTION FOR ADOPTION SCHOOL SERVICE FUND
FOR FISCAL YEAR ENDED JUNE 30, 2026

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the School Service Fund of the Lakeview School District for
fiscal year 2025-26 be amended and approved as follows:

Revenue:
Local 767,511
State 570,481
Federal 2,704,718
Incoming Transfers & Other Transactions
Total Revenue 4,042,710
Fund Balance, July 1, 2025 (audited) 1,250,947
Less Non-Spendable Fund Balance (audited) 49,010
Less Assigned Fund Balance for Future Operations (audited) 268,192
Restricted Fund Balance Available to Appropriate 933,745
Total Available to Appropriate 4,976,455

BE IT FURTHER RESOLVED, that $4,310,902 of the total to appropriate in the School Service
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Food Service 3,963,283
TOTAL EXPENDITURES 3,963,283
Outgoing Transfers/Other Transactions 347,619
TOTAL APPROPRIATED 4,310,902

THIS RESOLUTION TAKES EFFECT JANUARY 26, 2026

School Service Fund 2025-26 AMEND A 1/26/2026
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RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
CAPITAL PROJECTS FUND
FOR FISCAL YEAR ENDING JUNE 30, 2026

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Public Improvement and Capital Project Non-Bond Funds of the Lakeview
School District for fiscal year 2025-26 be amended and approved as follows:

Revenue:
Local - PIF 900
Federal - Cap Proj - Non Bond
Incoming Transfers & Other Transactions (Cap Proj - Non Bond) 0
Total Revenue 900
Fund Balance - Public Improvement Fund, July 1 2025 (audited) 484,205
Fund Balance - Capital Project Fund Non-Bond, July 1 2025 (audited) 7,510,864
Less: Committed Fund Balance - Public Improvement Fund (audited) 207,977
Restricted Fund Balance Available to Appropriate - PIF 276,228
Assigned Fund Balance Available to Appropriate - Cap Proj Non-Bond 7,510,864
Total Available to Appropriate 7,787,992

BE IT FURTHER RESOLVED, that $1,807,057 of the total available to appropriate in the PIF and Capita
Non-Bond Funds for the purposes set forth below:

Expenditures:
Public Improvement Fund - General/Restricted -
Public Improvement Fund - Elementary Facilities -
- Furniture for grades 3 & 4 205,774
Public Improvement Fund - Tennis Brick Program -
Capital Project Non-Bond -

- Furniture for grades 3 & 4 162,226

- Tractor & mowers 81,397

- Tennis Windscreens 15,606

- Tennis Court repair 38,900

- Baseball Batting Cage 33,154

- Riverside Parking Lot 1,200,000

- Operations Pole Barn 70,000

TOTAL EXPENDITURES 1,807,057
Outgoing Transfers/Other Transactions 0
TOTAL APPROPRIATED 1,807,057

THIS RESOLUTION TAKES EFFECT JANUARY 26, 2026

Combined General Appro 2025-26 Amend A (1) 1/26/2026



