
Marvin Elementary School NCStar Team 
Agenda Meeting Date: 1/28/2026 - 2:35pm  

Title: NCStar Meeting #4 
Location: Planning Room 

Team members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu, Burgess, Heefner, 
Pysch, Godfrey, Levan, Brown, Vega 

 

 
 

Attendance Team Members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu, 
Burgess, Heefner, Pysch, Godfrey, Levan, Brown, Vega 
 

I.​ Celebrate recent successes  
●​ Winter Concert and craft event 
●​ Wonderful winter break! 
●​ Fourth grade fun field trip to Wingate 
●​ HERD Black History Month’s Minecraft Event 
●​ PTO’s Duty Free Lunch  
●​ Jackie from LIM visited did a great training on WIGs  
●​ Reading Leaders League (4th-5th student club) helping plan out Marvin’s Books and 

Bracket 
●​ Pre-K TPOT 

 
II.​ Approval of last meeting's minutes  

○​ NCSTAR November 19 2025 Meeting Minutes  
III.​ Other Business/Past Actions to be Taken: 

●​ Share any updates on action steps for 25-26 NCSTAR Plan 
1.​ Do any indicators have December completion dates? If so, they need to be 

updated or closed out. 
2.​ A4.01: The school implements a tiered instructional system that allows 

teachers to deliver evidence-based instruction aligned with the individual 
needs of students across all tiers. 

a)​ Flexible grouping plans per grade level were discussed and shared. 
3.​ C3.04: The LEA/School has established a system of procedures and 

protocols for recruiting, evaluating, rewarding, and replacing staff.  
4.​ A2.04- Instructional Teams develop standards-aligned units of instruction 

for each subject and grade level. 

 

https://docs.google.com/document/d/18d9BwEM3TLozK7n3xC7cb6mGt63jnJZ9bfLfr_VoJC8/edit?tab=t.0


 
IV. New Business/Concerns related to the NCStar Plan: 

●​ Media Advisory Committee 
○​ Mrs. Brown presented two requests for approval 

●​ MOYTeacher Survey Discussion/Analysis 
○​ Dr. Spencer discussed glows & grows from the MOY UCPS Teacher Survey 

●​ Next Steps with teams: 
■​ Share survey results 
■​ Discuss the hallway and schoolwide expectations for noise levels in 

common areas (cafeteria, hallways) 
 

Next meeting:  
●​ Wednesday, February 25, 2:35 

 

 


