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Education Improvement Council (EIC) Meeting Minutes: November 12th, 2025  

Meeting Duration: 5:00pm-5:21 PM  

South Texas Preparatory Academy: .....................................................Saire Moreno, Jada Carrera  

South Texas World Scholars .........................................................Joshua Zamora, Veronica Castro 

Medical Professions: ..................................................................... Hanai Vasquez, Bruno Sanchez  

Health Professions: ................................................................................ Ariel Nieto, Paola Salazar  

Rising Scholars Academy.................................................................... Debbie Delgado, Elvis Reid  

Science Academy ............................................................................Lorena Lopez, Esthela Pacheco  

Virtual Academy ........................................................................... Lirio Arredondo, Monica Perez  

Student Representatives...................................................Andrea Guerrero (SA) Eiza Salinas (HP) 

Professional Non-Teacher .............................................................................................. Amy Pena 

District Level Professional ........................................................................................Marcos Flores  

Parents...............................Eddie Lucio, (RSA), Armando Salinas (HP), Angelica Camarillo (MP) 

Community Members ........................................................Isabel Alvarez (SA), Sonia Kerps (WS)  

Business Members .............................................Nativdad Hinojosa (MP), Christine Molis (STPA) 

 

EIC Meeting Minutes 5:00-5:21PM 

1. Welcome  

Marco Flores called the meeting to order  

Purpose of the EIC was reviewed: to address items that directly impact one or more 

campuses or the district as a whole. 

2. Election of Chairperson and Secretary  

A. Election of Chairperson 

• It was noted that Mrs. Amy Peña served as EIC Chairperson during the 

previous year. 

• Recommendation was made for Mrs. Peña to continue serving as Chairperson. 

• Motion made to approve Mrs. Amy Peña as EIC Chairperson. 

• Vote Taken: Motion passed unanimously  

 

B. Election of Secretary  

• Explanation provided regarding the secretary’s role in maintaining notes and 

meeting records. 



• Nomination received for Mrs. Ariel Nieto (Health Professions Teacher) to 

serve as EIC Secretary. 

• Motion made to approve Mrs. Ariel Nieto as Secretary 

• Vote Taken: Motion passed unanimously  

 

3. EIC Meeting Schedule Proposal  

A. Selection of Dates  

• It was shared that there will be four EIC meetings for the school year, 

including this meeting.  

• Proposed remaining meeting dates:  

o January 21 

o February 18 

o March 11  

• Rational provided for scheduling meetings on Wednesdays to avoid conflicts 

with board meetings (Tuesdays) and SHAC meetings (Thursdays) 

• Motion made to approve the proposed EIC meeting dates for remaining of the 

20225-2026 school year.  

• 1st Motion: Jada Carrera   2nd Motion: Joshua Zamora 

• Motion passed unanimously 

 

B. Role of Chairperson Moving Forward  

• It was explained that moving forward, the Chairperson (Amy Pena) will 

facilitate meetings.  

• Marcos Flores clarified his role in leading this meeting due to no chairperson 

being assigned prior to the meeting. Amy Pena will lead and facilitate at the 

next meeting in January.  

 

4. Review and Recommend New Courses  

A. Proposed New Courses- AP Capstone (Science Academy)  

• Overview provided of proposed AP Capstone courses:  

o AP Capstone Diploma Program  

o AP Seminar  

o AP Research  

• Courses would be implemented beginning of Spring 2026.  

• Courses would carry a 1.1 GPA weight in alignment with board policy.  

• Explanation of the two-year program and requirements for earning the AP 

Capstone Diploma.  

• Emphasis on continuing to provide advanced academic opportunities for 

students.  



• Motion made to approve the AP Capstone Diploma Program, AP Seminar and 

AP Research for Science Academy.  

• 1st Motion: Lorena Lopez    2nd Motion: Esthela Pacheco 

• Motion passed unanimously 

 

B. Proposed New CTE Course-Principles of Applied Engineering  

• Overview of TEA Updates to CTE Programs of Study and prerequisite 

changes.  

• Proposed implementation of Principles of Applied Engineering at  

o South Texas Preparatory Academy  

o Rising Scholars Academy  

o Science Academy  

• Course will replace Introduction to Engineering Design (IED) as a Level 1 

course.  

• Rationale:  

o New course does not require Algebra I as a prerequisite.  

o Provides earlier access to engineering content  

o Aligns with updated state CTE requirements  

• Motion made to approve the Principles of Applied Engineering course for the 

three campuses (STPA, RSA, SA)  

• 1st Motion: Bruno Sanchez   2nd Motion: Joshua Zamora  

• Motion passed unanimously 

Final Motion to end meeting 

• 1st Motion: Lorena Lopez    2nd Motion: Debbie Delgado  

• Meeting ended at 5:21pm  

 

 


