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SCHOOL COMMUNICATIONS

Survey window: November 10 through December 7, 2025

Purpose: Review of the district identity (mission, vision, values) to consider possible
updates as part of the district's strategic planning process.

The survey was administered using the Donovan Group’s survey engine.

Efforts were made to ensure that all eligible respondents had the opportunity to
take the survey, but that no respondents took it multiple times.

A total of 602 respondents completed the survey.




What is your age?

18 or under

19-24

25-34

35-44 31.56%

45-54 21.76%

55-64 14.29%

65 or over 17.77%
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How long have you lived in the Luxemburg-Casco

School District?

Fewer than 2 years

Between 2 and 5 years

Between 6 and 10 years 11.13%
Between 11 and 20 years 17.61%

More than 20 years 54.32%

| am not a resident of the school district.
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Please check all that apply to you.

| am currently a student in the Luxemburg-Casco
School District.

| have school-age child(ren) who currently attend a
Luxemburg-Casco School District school.

49.17%

| am a current employee of the Luxemburg-
Casco School District.

15.95%

| am a resident of the Luxemburg-Casco School

District. AL

| am an alumnus of the Luxemburg-Casco

School District. 36.88%

2.99%

None of the above.
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On a scale of 0-10, how likely would you be to recommend the Luxemburg-
Casco School District to a friend, colleague, or family member? A score of

zero means you would not recommend the District, while a score of 10
means you would be extremely likely to recommend the District.
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How would you describe the Luxemburg-Casco School
District to someone new to the community?

Approximately 450 responses were provided to the optional question. In reviewing the
responses, we found that they encompassed several overall themes:

e Community feel: Many respondents describe the district as a close-knit, family-oriented, small-
town community in which people rally to support one another and the schools. Alongside the
strengths, many noted that the community can be difficult for newcomers or non-locals to join.

e Academics and opportunities: Comments frequently praise the district's academic strength,
citing high test scores, rigorous expectations, and a wide range of options.

e Strong emphasis on athletics: Athletics are mentioned both positively (successful, proud

programs) and critically (prioritized over arts or academics). Several comments raised concerns
about favoritism in sports.

e Dedicated and caring employees:. Many comments highlight teachers and staff who form
strong relationships and genuinely care about students’ success and wellbeing.




Current Mission Statement;

We Inspire minds, challenge students,

and promote excellence.
We are Spartans.




Thinking about the district’s mission statement,

which of the following describes your feelings?

| really like it 44.68%

| somewhat like it 45.85%

| somewhat dislike it

| really dislike it
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Current Vision Statement:

Preparing our students to thrive In a

global community by ensuring
excellence In Intellect and virtue. We
are Spartans.




Thinking about the district’s vision statement, which

of the following describes your feelings?

| really like it 41.53%

| somewhat like it 46.51%

| somewhat dislike it

| really dislike it
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Values

e Rapport / Relationships
o We will ensure all students know we believe in their ability to succeed.

o We will strive to make personal connections with our students.
o We will model behaviors we desire to see in our students.
o We will communicate, collaborate and celebrate with students, staff, parents and the
community
e Teaching / Learning

o We will model behaviors we desire to see in our students.
o We will make learning relevant and engaging.
o We will coach students to become real-world problem solvers.
o We will challenge our students with rigorous experiences.
e Positive Environment
o We will model behaviors we desire to see in our students.
o We will encourage students to be positive contributors to their communities.
o We will adapt the learning environment to meet the needs of all students.
o We will maintain a safe learning environment for all students.




Thinking about the district’s core values, which of

the following describes your feelings?

| really like them 58.14%

| somewhat like them 35.22%

| somewhat dislike them

| really dislike them
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Please use the space below if you wish to expand on
your responses regarding the mission, vision, or
values.

Approximately 140 responses were provided to the optional question. In reviewing the
responses, we found that they encompassed several overall themes:

e Disconnect between statements and practice: The most common theme is a
skepticism that the mission, vision, and values are not aligned with actions, culture, and
decisions.

Clarity, tone, and focus: Some respondents noted that the mission, vision, and values
are wordy, repetitive, or abstract, and sometimes use terms (e.g., excellence, virtue) that
feel high-pressure, judgmental, or not aligned with a small-town identity. Suggestions
included simplifying and shortening the statements, reducing jargon and repeated words,
and sharpening the focus on what makes the district distinctive so people can remember
and see themselves in the language.

Equity, inclusion, and favoritism: Some comments raise concerns that the district does
not consistently uphold the values of respect, inclusion, and a positive environment.




What educational and personal competencies are

iImportant to teach our students during their K-12
education? Select all that apply.

Critical thinking and problem-solving 92.03%
Communication skills 91.20%
Respect and cooperation 86.38%
Organization and time management 79.07%
Initiative and self-motivation 78.24%
Self-regulation and responsibility 77.08%
Growth mindset and resilience 67.11%
Empathy 65.28%
Social awareness 65.12%

Emotional intelligence 61.96%

Other (Please specify)
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What elements make up our desired academic

setting? Select all that apply.

Clear expectations 77.58%
Exploring career pathways 73.09%
Safe and secure facilities 72.26%
Real-world connections 67.28%
Positive relationships 67.11%
Earning college credits in high school 58.97%
Technology integration 57.14%
Partnerships wth area businesses 56.65%

Comprehensive support services 55.65%

Growth mindset 53.49%

Enrichment opportunities 53.16%
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What elements make up our desired academic

setting? Select all that apply.

Modern learning environment 50.00%
Partnerships with families 50.00%
Supportive culture 47.34%
Student voice opportunities 44.68%
Student-centered teaching 44.35%
Project-based learning 44.19%

Rigorous curriculum 36.05%

Other (Please specify)
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What core values should guide the Luxemburg-Casco
School District? Select all that apply.

Academic excellence 78.90%
Communication 76.41%
Respect 71.10%
Safety 70.27%
Character development 70.10%

Responsibility 69.93%

Creativity and innovation 67.28%

Collaboration 62.46%
Excellence in teaching 60.47%

Adaptability 59.97%

Student well-being 59.30%
60%




What core values should guide the Luxemburg-Casco

School District? Select all that apply.

Equity 57.14%
Fiscal responsibility 54.82%
Technology 54.49%
Family engagement 51.16%
Innovation 50.50%
Student-centered learning 48.67%
Inclusivity 44.85%
Equitable resource allocation 42.36%

Data-driven decision-making 38.21%

Other (Please specify) B 1.99%
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Over the next five years, where do you bhelieve we

should focus our improvement efforts? Please choose
up to four areas.

Assisting students in finding their purpose/passion beyond high school 38.37%
Career and technical education program 31.73%
School safety and security 28.24%
Mental health services for students 28.07%
Recruit/Retain high-quality staff 26.91%
Community/Business partnerships for students 21.43%
Exploration of career pathways 20.76%
Reading/Literacy achievement 20.60%
Student behavior/discipline ERFyL)

Opportunities for students to earn college credits KI[®RKL/

Fine arts 15.95%

Services for students who have difficulties learning 15.95%
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Over the next five years, where do you bhelieve we

should focus our improvement efforts? Please choose
up to four areas.

Math achievement 13.62%
A wider range of courses for students 13.12%
Communications with parents and community 12.79%
Work-based learning 11.96%
Understanding of diversity 7.97%
Integrate technology into coursework 6.98%

Athletics 6.81%
Technology access and devices 6.81%

Bilingual education courses/services 4.98%

Services for preschool students [ 3.82%

Online/Distance/Virtual course offerings B 3.32%

Student transportation services N 2.49%
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Thinking about your knowledge of and experiences
with the Luxemburg-Casco School District, what
makes the district unique?

Approximately 250 responses were provided to the optional question. In reviewing
the responses, we found that they encompassed several overall themes:

e Small-town atmosphere: A predominant theme is the district's ability to maintain a
"small-town feel" in which relationships are tight-knit and personal.

e Strong career preparation: Respondents view the district's focus on career-based
learning (e.g., Youth Apprenticeship program) as a strength.

e Opportunities in a rural setting: A recurring sentiment is that the district offers the
curriculum and extracurricular variety of a much larger district, despite its location.

 Dedicated staff and teachers: The quality of the staff and the unique trend of alumni
returning to work in the district were identified as key differentiators.
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