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MISSION ST A TEMENT 

The Mission ofPlymouth Public Schools is to challenge, inspire, and prepare all students for success in an 
ever-changing and complex world. 

PLYMOUTH BOARD OF EDUCATION 

SPECIAL 
BOARD OF EDUCATION MEETING 

TERRYVILLE HIGH SCHOOL LIBRARY 
33 NORTH HARWINTON AVENUE 

TERRYVILLE, CT 06786 

THURSDAY, JANUARY 22, 2026 

6:00 P.M. 

MINUTES 

Present: Mrs. Kulesa, Mr. Bourbonniere, Mr. Perugino, Mrs. Tilton, Mr. Showers, Mrs. Pahner, 
Mrs. Corry and Mrs. Allen 

Absent: Mr. Foote 

Also Present: Mr. Falcone, Superintendent, Mrs. Melillo, Assistant Superintendent and 
Mr. Tencza, Business Manager 

1. Call to Order & Pledge to the Flag 

Mrs. Kulesa called the meeting to order at 6: 15 p.m. The group joined in the pledge to the 
flag. 

2. Adoption of the Agenda 

MOTION: To entertain a motion to adopt the agenda as presented. Motion Mr. Perugino 
second Mrs. Pahner, any discussion, all in favor, any opposed, any abstentions, 
motion carries. 
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3. Budget Workshop #1 for 2026 - 2027 Budget 

Summary: Discussion of the Superintendent's recommended budget. The Superintendent, 
Assistant Superintendent and Business Manager reviewed the questions received from Board 
Members. 

Adjustments made to the Superintendent's recommended budget: 
(a) to add 2 teacher aides and 
(b) to add I Building Security Monitor 

This information is noted and will be added to the Budget for adoption. 

4. Public Comment (limited to 2-minutes per speaker) 

(a) In-person public comment - None 

5. Adjournment 

MOTION: To entertain a motion to adjourn at 9: 12 p.m. Motion Mr. Showers, 
second Mr. Perugino, all in favor, motion carries. 

Respectfully submitted 

Patricia Piskorski 
Recording Secretary 
Plymouth Board ofEducation 


