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SCUSD Core Value & Guiding Principle

HEADLINE
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Agenda slide headline
• Fiscal Solvency Update

○ Review of the 2025-26 Options

○ First Interim Multi-Year Projection Update
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• January 20, 2026
o Cabinet Reviewed of each line of the Section 1 of the FSP

■  Section 1  - $71.2M
● Detail FSP Document Reflected $62.3M
● Viable Options reviewed to date may yield $15M

■ First Interim 2025-26 Included
● $68M in expenditure reductions
● $2.8M in Revenue enhancements

■ The budget reductions are not specifically aligned to a 
plan for implementation for ACTUAL expenditure 
adjustments, which is a significant part of the review 
and implementation process. 

Fiscal Solvency Plan Update
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• New Options are being reviewed for amendments to the Fiscal 
Solvency Plan

a. Review of Grant and donations programs that have been 
dormant from activity for several years. 
■ 9000 Resource Codes
■ Some information exists for the purpose of these funds 

and the goal would be to align the offsetting of 2025-26 
expenditures with the grant purpose to the best of our 
ability.

b. Review of Other State Resources to support appropriate 
current year expenditures

c. Vacancy review and other salary cost avoidance projections 
are being developed

d. Review of spending freeze/trends for non labor costs.

Fiscal Solvency Plan Update
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SCOE Request Per the First Interim Letter
● Initial Meetings with Fiscal 

Advisors & SCOE have 
occurred

● The 2025-26 First Interim 
Multi-Year Projection must 
be restated
○ OPEB adjustment 

($20M)plus Arts Music and 
Instructional Materials ($12M) 
reduced Health & Welfare (H 
& W) projection by $32M

○ The $32M was not added 
back to the out years 
therefore reducing the H & W 
obligation.
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Fiscal Solvency Plan Update
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Fiscal Solvency Plan Update - 
First Interim MYP Adjustment - Unrestricted
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First Interim Executive Summary p9

● The use of one time money requires restating the next year's 
projected expenses 

● The H & W expense should be restored in 2026-27+ to accurately 
state projected expenses; otherwise, they are understated.
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First Interim MYP - Unrestricted
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Fiscal Solvency Plan Update - 
First Interim MYP Adjustment - Current MYP



14

Fiscal Solvency Plan Update - 
First Interim MYP Adjustment - Prelim Revised MYP
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Fiscal Solvency Plan Goal 
Update/Discussion
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Goal: Increase 2025-26 Revenues 
OPEB - Clarity Being Sought
• The purpose of the OPEB was listed as a revenue goal; 

thus anticipating that money from the Irrevocable 
trust would be transferred to the District to use to 
support its deficit. 

• The trust is specifically stated in the documents as 
follows:

• The District consulted with counsel who reviewed plan 
documents.
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Goal: Increase 2025-26 Revenues 
OPEB
• The recommendation is to remove the OPEB 

from the Fiscal Solvency Plan is proposed result 
of the purpose of the proposed use as included in 
the plan and the inability to use these funds for 
cashflow or one time revenue purposes. 



18

Goal: Reduce 2025-26 Supply Expenditures
• Delay purchase of adopted math curriculum until 

after July 1, 2027
• No Unrestricted General Fund Impact. No Math 

curriculum budgeted for 2025-26
• Delay purchase of chromebook refresh until after 

July 1, 2026
• Unrestricted General Fund Impact - Reduction of 

$2.5M
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Goal: Reduce 2025-26  Contract & Services:
Cancel Contract Agreements that will not 
Disrupt Required Operations

● Reduce Contracts and Services Costs 
○ CORE  
○ Leadership Academy 
○ Council of Great City Schools
○ EveryDay Labs/Pro  
○ Additional Business Services Support - 

■ Contracts pending completion by March 1, 2025
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Emergency Procedures 2025-26: 
Furlough Days
• January 15, 2026 Board Meeting, Item 10.1 Fiscal 

Solvency Plan Update
• January 16, 2026

• 2025-26 Furlough Days for Non Rep announced for three (3) Days
• Days must be taken by May 30, 2026
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Goal: Reduce 2025-26 Salary Costs: Freeze 
Positions - Clarification
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Goal: Reduce 2025-26 Salary Costs: Freeze 
Positions - Clarification

• Freeze hiring non-classroom positions
• Purpose - To reduce expenditures for the 2025-26 year for 

non-classroom based positions
• Clarification Required

• There are vacant positions in 2025-26 that are strongly 
recommended to approve for recruitment.

• The Non-Represented Positions are not above the targeted 270 
FTE requested for reduction in 2026-27
• Unrestricted General Fund

• CBOO
• Deputy Chief of Schools
• TK Enrollment Specialist 

• Restricted General Fund
• Asst Superintendent SPED 

• The Represented positions would impact all operations and 
impact another 



23

Goal: Reduce 2025-26 Salary Costs: Freeze 
Positions - Clarification

• Freeze hiring non-classroom positions
• The Represented positions would impact all operations and 

impact decisions in operational outcomes. 
• All District positions frozen
• No clarification provided about resources and funds intended
• Anticipated Focus: Unrestricted General Fund and perhaps 

strategic restricted resources
• Freeze Per Diems Unless Required for Operational 

Purpose 
• Per diem payments have been “frozen” that occurred prior 

to the November 20th FSP decision
• Payments must be released
• Employees that are working out of class for operational purposes 

are required to be compensated per the collective bargaining 
agreements
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Next Steps
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● January - February 2026
○ Update Fiscal Solvency Plan, MYP, and Cash Flow

■ Submit to Supt & Board

■ Submit to SCOE

■ Establish 2025-26 deficit target and revised options

○ Reconcile the preliminary adjustments to the budget based 
on Budget Development

● February Board Meetings
○ Update the board in February 2026 on progress of Fiscal 

Recovery Plan 

○ Additional recommendation to the structure of the Fiscal 
Solvency Plan and amendments will also be shared. 

○ 2025-26 First Interim Letter Review

Next Steps 
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Big quote 

Darkness cannot drive out darkness; 
only light can do that. Hate cannot 
drive out hate; only love can do that.
– MARTIN LUTHER KING JR.


