
Region 15 Enrollment Report
Presented: January 26, 2026



Purpose:

• Official Enrollment Numbers: October 1st is the state 
mandated snapshot for student enrollment data

• All state and federal reports that have a per student 
calculation or allocation use the enrollment figures from 
this date for their calculations

• The ADM percentage that drives funding for Region 15 is 
also calculated from these numbers

• The detail and data captured in the report is the 
collaborative effort of many staff in the district. It does 
not happen without their hard work and efforts.



Enrollment Projections and the 
Science of Demography

•Demography: the study of statistics such as births, deaths, 
income, or the incidence of disease, which illustrate the 
changing structure of human populations.

•When applied to a town and school district it also includes home sales, 
economic trends and other regional factors

•Currently Region 15 has a relationship with 2 Demographers. 

• NESDEC (New England School Development Council), Part of our affiliation 
benefit, the Council provides more than 250 school districts in New England 
with annual enrollment projections.

• MP Planning: Mike Zuba, our consultant from MP Planning completed the 
report.
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Average Daily Enrollment

Town ADM Percentage Allocation to Towns

Middlebury 1,124 33.1270% TBD

Southbury 2,269 66.8730% TBD

3,393 100.00%

• Shared with Board of Education and Municipalities on 10/14/2025

• ADM includes students that attend schools outside of the district but are fiscal 

responsibilities of the Region and students participating in mandated preschool program.
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K-5 Summary
(Classroom teachers)

Enrollment and Staffing

• Class size does not include supports other than the classroom teacher.
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MES 309 18 17.20 290 18 16.11 -19 0

GES 319 18 17.70 325 18 18.05 +6 0

PES 395 22 18.00 367 22 16.68 -28 0

LMES 456 25 18.24 455 25 18.20 -1 0

Total 1479 83 17.82 1437 83 17.31 -42 0
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PreK-5 Certified Staffing Summary

MES GES PES LMES

Certified Position
24-25 25-26 24-25 25-26 24-25 25-26 24-25 25-26

Principal/Asst. Principal 1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0

General Education 18.0 18.0 18.0 18.0 22.0 22.0 25.0 25.0

Art 0.7 0.7 1.1 1.1 1.2 1.2 1.0 1.0

Pre-School 0.0 0.0 0.0 0.0 0.0 0.0 5.0 5.0

Guidance 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Interventionist 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Library 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Music 1.3 1.3 1.3 1.3 1.6 1.6 1.8 1.8

PE/ Health 1.4 1.4 1.2 1.2 1.4 1.4 1.8 1.8

Psychology 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Reading/Math Coach 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

Special Education 5.5 5.5 4.5 4.5 6.5 6.5 7.5 6.5

Speech 1.0 1.0 1.0 1.0 1.8 1.8 4.0 4.0

Totals 34.9 34.9 34.1 34.1 41.5 41.5 54.1 53.1

Specialist allocation may vary based on district-wide split assignments.
Presented to Region 15 Board of Education 1/08/2024
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PreK-5 Non-Certified Staffing 
Summary

MES GES PES LMES

Non-Certified 

Position
24-25 25-26 24-25 25-26 24-25 25-26 24-25 25-26

Secretary II 1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0

Library Tech 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Principal Secretary 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

General 

Asst/Student 3.5 4.5 5.0 5.0 5.5 5.5 6.0 6.0

Special Ed Inst. 

Asst.
11.0 15.0 13.0 12.0 24.0 27.0 27.5 30.5

Custodians 4.0 4.0 3.5 3.5 4.0 4.0 5.0 5.0

Therapist 2.0 2.0 0.0 0.0 2.0 2.0 4.0 4.0

Nurses 2.0 2.0 1.0 1.0 2.0 2.0 1.75 1.75

Security 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Total 26.5 31.5 26.5 25.5 41.5 44.5 49.25 52.25
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6-12 Enrollment and Staff
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6-12 
Certified 
Staffing 

Summary

RMS MMS PHS

Certified Position 24-25 25-26 24-25 25-26 24-25 25-26

Principal 1.0 1.0 1.0 1.0 1.0 1.0

Asst Principal 1.0 1.0 1.0 1.0 2.0 2.0

Acdm. Chair Eng/Hist (6-12) 0.1 0.1 0.1 0.1 0.8 0.8

Acdm. Chair Math/Sci (6-12) 0.1 0.1 0.1 0.1 0.8 0.8

Academic Chair Spec. Ed. (9-12) 0.0 0.0 0.0 0.0 1.0 1.0

Director of Athletics/PE/HE (K-12) 0.0 0.0 0.0 0.0 1.0 1.0

Director of Fine Arts (K-12) 0.0 0.0 0.0 0.0 1.0 1.0

Director of Guidance (K-12) 0.0 0.0 0.0 0.0 1.0 1.0

Art 2.0 2.0 2.0 2.0 4.0 4.0

Business (includes Marketing) 0.0 0.0 0.0 0.0 2.0 2.0

Computer 1.0 1.0 1.0 1.0 0.0 0.0

Drama/Global Communications 0.4 0.4 0.6 0.6 1.0 1.0

ELA/English 4.0 4.0 4.0 4.0 12.0 12.0

Family & Consumer Science 0.0 0.0 0.0 0.0 2.0 2.0

Guidance 2.0 2.0 2.0 2.0 6.0 6.0

Interventionist 1.0 1.0 1.0 1.0 0.0 0.0

Health 0.6 0.6 0.6 0.6 0.0 0.0

Library 1.0 1.0 1.0 1.0 2.0 2.0

Mathematics 4.0 4.0 4.0 4.0 13.6 13.0

Music 3.0 3.0 3.0 3.0 2.0 2.0

PE 2.0 2.0 2.0 2.0 5.0 5.0

Psychology 1.0 1.0 1.0 1.0 2.0 2.0

Literacy Coach 1.0 1.0 1.0 1.0 0.0 0.0

Science 4.0 4.0 4.0 4.0 12.0 12.0

Social Studies 4.0 4.0 4.0 4.0 11.0 11.0

Special Education 5.4 7.4 5.4 5.4 13.4 13.4

Speech 1.0 1.0 1.0 1.0 1.2 1.2

Technology Ed 1.0 1.0 1.0 1.0 5.0 5.0

World Languages 3.6 3.6 3.4 3.4 9.0 9.0

TOTAL 40.6 42.6 44.2 44.2 111.8 111.2



6-12 Non-Certified Staffing Summary

MMS RMS PHS

Non-Certified Position 24-25 25-26 24-25 25-26 24-25 25-26

Secretary II 1.0 1.0 1.0 1.0 2.0 2.0

Attendance Coord. 0.0 0.0 0.0 0.0 1.0 1.0

Secretary/Coordinator 1.0 1.0 1.0 1.0 11.0 11.0

Principal Secretary 1.0 1.0 1.0 1.0 1.0 1.0

General Asst/Student 

Supervisors
3.5 3.5 3.0 3.0 0.0 0.0

Special Ed Inst. 

Asst./RBT/Alt. Ed
10.0 9.0 14.5 17.5 17.0 21.0

Custodians 4.0 4.0 5.0 5.0 10.0 10.0

Nurses 1.0 1.0 1.0 1.0 3.0 3.0

Security 1.0 1.0 1.0 1.0 4.0 4.0

Total 22.5 21.5 27.5 30.5 49.0 53.0
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Staffing Summary
Totals as of October 1, 2025

Position PES MES GES LMES MMS RMS PHS District Total

Administrators 1 1 1 2 2 2 9 6 24

Accounting/Coord. 0 0 0 0 0 0 0 6 6

Cust/Maint/Grounds 4 4 3.5 5 4 5 10 3 38.5

Library Tech. 1 1 1 1 0 0 0 0 4

Nurses 2 2 1 1.75 1 2 2 0 11.75

Paraeducators 32.5 19.5 17.0 36.5 12.5 20.5 16.0 0 154.5

Secretary 2 2 2 3 3 3 15 6 36

Certified 40.5 33.9 33.1 51.1 42.2 40.6 102.2 3 346.6

Technology/Web 0 0 0 0 0 0 0 5.5 5.5

Therapist/BCBA 2 2 0 4 0 0 0 3 11

Security 1 1 1 1 1 1 4 0 10

Total 86 66.4 59.6 105.35 65.7 74.1 158.2 32.5 647.85
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*PHS Administration line includes 5 positions that have districtwide 
responsibilities but are housed out of the high school
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Grand Summary

Presented to Region 15 Board of Education 126/2026
25

2024-2025 2025-2026

Total Staffing 639.05 647.85

Total Enrollment 3,348 3,331

Breakout of Staffing Changes: Current Staffing Vacancies

+1 RMS Learning Center Teacher
+1 District Data Manager
+1 Facilities & Security Supervisor
+6 Paraeducator Staff

-.6 PHS Math

Facilities & Security Supervisor
20 Paraeducators 
(PT and FT, General Assistant and Special 
Education Positions).
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Questions:
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