
 
 

 
 

CURRICULUM COUNCIL 

MEETING AGENDA 
 

 

Date: Friday, January 23, 2026 

Time: 9:30 to 11:30 a.m. 

Location: Carroll County Public Safey Training Center, 50 Kate Wagner Rd., Westminster 

 

Time  Agenda Topic 

9:30 – 9:40  Welcome 

9:40 – 10:30 
 

Elementary and Secondary Mathematics Programs 

10:30 – 11:20  ESOL / ML Program 

11:20 – 11:30  Questions / Closing 

 
The Charge of the Curriculum Council is to: 

• Develop a working knowledge of curriculum goals, trends, and issues. 
• Network with curriculum supervisors to communicate local concerns and issues regarding curriculum. 
• Communicate curriculum goals, trends, and issues with individual parents, parent groups, and the home 

school’s administration and faculty. 
• Review and recommend to the Board of Education instructional textbooks and materials proposed for adoption. 
• Provide advice and recommendations to the Superintendent and Board of Education regarding issues related to 

curriculum as requested, or as initiated by the Council. 

 

NOTICE OF NON-DISCRIMINATION 

The Board of Education of Carroll County does not engage in discrimination that is unlawful or contrary to Maryland State Dep artment of Education guidance on the basis of age, 
color, genetic information, marital status, mental or physical disability, ancestry or national origin, race, religion, sex, sexual orientation, gender identity, or gender expression. 
 

The Board of Education of Carroll County is firmly committed to creating equal employment and educational opportunities for all persons by providing an environment that supports 
optimal academic achievement and productive work and is free from any form of unlawful discrimination, including access to school facilities, educational programs, and 
extracurricular activities. 
 
The following person has been designated to handle inquiries regarding the non-discrimination policies:  Director of Human Resources, 125 North Court Street, Westminster, 
Maryland 21157, (410) 751-3070. 

ADA ACCESSIBILITY STATEMENT 

Carroll County Public Schools (CCPS) does not discriminate on the basis of disability in employment or the provision of services, programs or activities. Persons needing auxiliary 
aids and services for communication should contact the Communications Office at 410-751-3020 or publicinfo@carrollk12.org, or write to Carroll County Public Schools, 125 North 
Court Street, Westminster, Maryland 21157. Persons who are deaf, hard of hearing, or have a speech disability, may use Relay or 7-1-1. Please contact the school system at least 
one (1) week in advance of the date the special accommodation is needed. 

 

Information concerning the Americans with Disabilities Act is available from the Director of Facilities Management, (410) 751-3177, or the Communications Officer, (410) 751-3020, 
125 North Court Street, Westminster, Maryland 21157.   
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Bing Videos

CURRICULUM COUNCIL MISSION

THE CURRICULUM COUNCIL REVIEWS AND RECOMMENDS INSTRUCTIONAL 
MATERIALS PROPOSED FOR ADOPTION AND PROVIDES INPUT AND RESPONSE TO 

THE SUPERINTENDENT REGARDING ISSUES FACING CARROLL COUNTY IN ITS
CHALLENGE TO BRING ABOUT CONTINUOUS SCHOOL IMPROVEMENT. MEMBERS 

DEVELOP A WORKING KNOWLEDGE OF CURRICULUM GOALS, TRENDS AND 
ISSUES, AND NETWORK WITH SUPERVISORS TO COMMUNICATE LOCAL 

CONCERNS AND ISSUES REGARDING CURRICULUM AND SCHOOL 
IMPROVEMENT.
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MEETING 
DATES AND 
TIMES 

November 14, 2025 

January 23, 2026 

January 30, 2026 
(snow date) 

March 6, 2026 

March 20, 2026 

 (snow date) 

 

 

 

 

(textbooks and 
instructional        
materials review: 
Central Office 9:00-
12:00) 

 April 10, 2026 

(By appointment: 
March, April, and 
May) 

May 15, 2026 

INSTRUCTIONAL SPOTLIGHTS: 

Elementary & Secondary 
Math Programs 

ESOL/ML Program
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THANK YOU!

PLEASE REMEMBER TO COMPLETE THE 
BRIEF FEEDBACK  FORM 
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CCPS Mathematics
AN OVERVIEW OF OUR PK -12 MATH PROGRAM

Elementary Supervisor

CURRICULUM & INSTRUCTION 
MATHEMATICS TEAM

Secondary Supervisor PK-12 Coordinator

Marcy Myers Jared Mielke Adam Weller



What: Showcase CCPS’ PK -12 Mathematics 
program including curriculum, innovative 
instruction, and aligned assessments. 

How: by understanding the impact of MSDE’s 
Math Policy and the development of CCPS’ 
Comprehensive Math Plan.

Why: to d evelop a working knowledge of the 
goals and trends in the mathematics curriculum 
in CCPS.

OBJECTIVE

Which of the following are you most
interested in learning about today?

What math instruction looks like in CCPS.

MSDE’s Mathematics Policy.

CCPS’ Comprehensive PK-12 Math Plan

CCPS’ Local Assessments.



CCPS MATHEMATICS 
VISION

All students demonstrate 
mathematical confidence and 

proficiency through 
engaging, hands -on learning 

experiences.

CCPS MATHEMATICS 

MISSION
We are committed to differentiated instruction 

based on assessment data, ensuring that all 
students develop deep conceptual understanding, 

fluency, and mathematical proficiency. By 
fostering a love for mathematics and 

encouraging active participation, we empower 
students to confidently apply their knowledge to 
real -world situations and engage in mathematical 
discourse to thrive in college, careers, and their 

daily lives.



Think about our vision & 
Mis s ion compar ed t o 
t his  cl ip.

How closely does this scene compare to
your own math experience?

Drag the icon and place it above the corresponding value.

Doesn’t 
compare at 

all!

This is 
extremely 
relatable!



INSTRUCTIONAL 
HIGHLIGHTs : 
Differ ent iat ion

• Tiered problems or assignments
• Prerequisite skill reviews
• Enrichment or extension tasks
• Provides multiple representations 

(visuals, manipulatives, symbols)
• Flexible grouping (individual, pairs, 

small groups)
• Scaffolded instruction and guided 

practice

INSTRUCTIONAL 
HIGHLIGHTs : 
Differ ent iat ion



INSTRUCTIONAL 
HIGHLIGHTs : Co-Teaching

• Allows for the differentiation of instruction 
for diverse learners.

• Provides real - time intervention and 
enrichment

• Supports students with IEPs, 504 plans, 
and/or language barriers.

• Increases student engagement and 
participation

• Monitors progress and formative 
assessment

• Models multiple problem -solving strategies

INSTRUCTIONAL 
HIGHLIGHTs : 
Co-Teaching



INSTRUCTIONAL 
HIGHLIGHTs : Dis cover y 
Lear ning

• Provides opportunities for students 
to investigate problems before 
formal instruction to uncover 
patterns, rules, or generalizations. 

• Engages students in authentic 
scenarios to help them connect 
how math applies beyond the 
classroom.

• Enhances communication and 
collaborative skills as students work 
in small groups to discuss findings 
and refine understanding.

INSTRUCTIONAL 
HIGHLIGHTs : Dis cover y 
Lear ning



INSTRUCTIONAL 
HIGHLIGHTs : Hands -On 
Lear ning
• Improves Conceptual Understanding
• Increases Student Engagement
• Strengthens Problem -Solving Skills
• Encourages Deeper Thinking 
• Enhances Retention
• Promotes Collaboration and 

Communication

INSTRUCTIONAL 
HIGHLIGHTs : Hands -On 
Lear ning



CCPS MODEL FOR QUALITY 
INSTRUCTION (MQI)

Textbooks and educational materials serve as valuable guides on our 

jou rne y t hrough mat he mat ics. The y pre se nt  t he orie s, e xe rcise s, and st e p-

by-st e p solu t ions t hat  make  abst ract  conce pt s more  acce ssible . Wit h t he  

right  re source s, le arne rs can bu ild a  st rong  mat he mat ical fou ndat ion and 

de ve lop confide nce  in proble m- solving .

MSDE Mathematics Policy



2025-2026: Significant Shifts

LEA Comprehensive 
PreK- 12 Math Plans 

Aligned to Math 
Policy

Collaboration with 
MSDE and LEA 
Leadership to 

Develop Student 
Support Systems and 

Structures

Revised PreK-
Integrated Algebra 2 
Standards Released

Revised PreK-8 
Standards and 

Aligned Common
Assessments 
Implemented

Monitoring & 
Communication of 
Student Numeracy 

Development 
Progress

Ongoing Educator 
PL and Community 

Engagement Aligned 
to Statewide Math 

Initiatives

2026-2027: Significant Shifts

2027-2028: Significant Shifts

2028-2029: Significant Shifts

Implementation of 
Integrated Algebra 1 
and Secondary Math 

Pathways

Implement 
Mathematics 
Acceleration 

Progression in 
Grades 3-7

Minimum 60 Minutes 
of Daily Math 

Instruction in Grades 
K- 8

Implementation of 
Integrated Algebra 2 

and Integrated 
Algebra CCR 
Assessment

Monitor Progress 
Implementation 

Based on Student 
Data Points Outlined 

in Policy

Monitor 
Effectiveness of  
Educator PL and 

Community 
Engagement





CCPS MSDE
Mat hemat ics
Liais on Team

Steve Wernick -  Director of Curriculum & Instruction
Marcy Myers -  Elementary Supervisor of Mathematics
Jared Mielke -  Secondary Supervisor of Mathematics
Adam Weller -  PK-12 Coordinator Mathematics
Jennifer Purper -  Elementary Math Resource Teacher 
Jennifer Goffena -  Middle School Math Resource Teacher 
Kathi Keefauver -  HS Math Teacher & Content Liaison

CCPS Comprehensive Mathematics Plan

In accordance with The Blueprint for Maryland’s 
Future, the Maryland State Board of Education 
(SBOE) and the Accountability and 
Implementation Board (AIB) tasked each Local 
Education Agency (LEA) with creating a PreK -12 
Comprehensive Math Plan (CMP).



CCPS CMP- Equit abl e ins t r uct ion

• Evidence Based Teaching Practices –
CCPS MQI, NCTM 8 Effective 
Math Teaching Practices

• CCPS Mathematics Curriculum
• Maryland College & Career Ready 

Content Standards
• Standards of Mathematical Practice

CCPS CMP- Goal s  & Met r ics  - MCAP
Overview



CCPS CMP- St udent  Suppor t  & pl anning  
Pr oces s

Carroll County Public Schools’ structures for student support, or 
Multi -Tiered System of Supports (MTSS) for Mathematics, aims to 
be proactive and designed to maximize student success through 
high -quality instruction, equitable access to resources, and data -
driven decision making. The student support process integrates 
academics, behavior, and social -emotional learning (SEL) supports to 
ensure that all students graduate prepared for their post -secondary 
goals.

 Tier 1 : Core Instruction
 Tier 2 : Supplemental Supports
 Tier 3 : Intensive Supports

Action Items
for  Al l CCPS Math

MCAP Goal
School Improvement 

Plan Goals 
Principals’

Wildly Important Goals
Classroom Teachers’

Wildly Important Goals
Classroom Teachers’

Student Learning Objectives
Professional Learning Community/Data Meetings

to monitor student learning toward goals
Professional Learning Community/Data Meetings

to identify and monitor student interventions



CCPS CMP- Pr ofes s ional  Devel opment  
Pl anning
• New Teacher Induction (Pre -service)
• All Teachers – Content Specific in August (Pre -service)
• All Teachers – Content Specific Virtual PL (In -service)
• Job Embedded Professional Learning in PLCs with MRTs

All PL is aligned to Learning Forward’s Professional Learning 
Standards with feedback collected.

CCPS CMP- Famil y & Communit y 
Par t ner s ihps
Student Progress is shared with families and caregivers 
throughout the school year:

• Home Access Center (Grades 3 -12).
• In -person Parent Conferences (with interpreters available 

to attend with non -English speaking families).
• Individual communication between the teacher and family.
• Elementary Mid -year & End of Year Benchmark Score 

Report Letter.
• Secondary Common Unit Assessment Score Report.



CCPS CMP- Famil y & Communit y 
Par t ner s hips
CCPS PK-12 Mathematics partners with the following 
programs to support students, families, and caregivers.

• Title I
• Advanced Academics
• Special Education
• ESOL
• Early Childhood Education
• Student Services

CCPS Comprehensive 
Mat hemat ics  Pl an



Pause & Reflect
What are some of your takeaways so far?

Feel free to include comments.

Local Assessments

Elementary:
• Common Unit 

Assessments
• Mid -year & End 

of Year 
Benchmarks

Secondary:
• Common Unit 

Assessments
• IXL Diagnostic 

Snapshots
• End of Course 

Assessments



Assessment Student Work Samples

Assessment Student Work Samples

…



Assessment Student Work Samples

Data celebrations - El ement ar y

In the 2025 -2026 School Year…

• The average score on the May Benchmark for 
students in PK -1st grade was 91% & 85% in 2 nd grade

• The average score on the May Benchmark in grade 3 
was 77%, grade 4 was 81%, and grade 5 was 72%

• 70.8% of students in grades PK -5 met the goal of 
scoring 80% or higher on the May 2025 Benchmark.



Data celebrations - middl e

In the 2025 -2026 School Year…

• 21%-point increase in the percentage of students 
achieving proficiency (70%+) learning the Grade 7 
MDCCR standards (Honors Math 6 and Math 7) 

• 12%-point increase in % achieving proficiency in our 
Pre-Algebra course (Grade 8 MDCCR standards).

• 92% of students achieved a 70%+ on the Algebra 1 
Final Exam.

Data celebrations - High

Since re -aligning our final exams in 23 -24…

• 29%-point increase in the percentage of students 
reaching proficiency in Conceptual Algebra. 

• 25%-point increase in the percentage of students 
reaching proficiency in Algebra 1. 

• 16%-point increase in the percentage of students 
reaching proficiency in Geometry



IXL Data Celebrations
• 6th grade shows the most growth in the platform. 

Acquiring, on average, 1.44 years of growth in 23 -
24, and 1.00 year in 24 -25).

• 7th grade showed 1.22 years of growth in 23 -24 
and 0.87 years in 24 -25. 

• 8th grade showed 1.25 years of growth in 23 -24 and 
0.74 in 24 -25.

It’s important to track this growth as a cohort and realize as 
the students get “On Grade - level” the growth will temper. We are 
closing gaps.

Illustrative Mathematics Pilot in Grade 3

…



Grad Requirements
• Enrollment in a math class all 4 years of HS.
• 1 credit earned in Algebra and 1 credit earned in 

Geometry.
• Assessing on the Algebra 1 MCAP.

University System of MD Admission 
Requirements
Graduation Requirements plus…

• The senior year math class must be at the level of  
Algebra 2 or a course more rigorous that utilizes 
non- trivial algebra. (e.g. Precalculus)

A Sample Course Progression

This is only a sample and course progressions, “doubling 
up,” and acceleration are handled on an individual 
student basis. 



What: Showcase CCPS’ PK -12 Mathematics 
program including curriculum, innovative 
instruction, and aligned assessment. 

How: by understanding the impact of MSDE’s 
Math Policy and the development of CCPS’ 
Comprehensive Math Plan.

Why: to d evelop a working knowledge of the 
goals and trends in the mathematics curriculum 
in CCPS.

OBJECTIVE

I learned…

Closure
I still wonder…
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English for Speakers of 
Other Languages (ESOL) 
Program
Supporting Our Multilingual Learners (MLs)

Pam Mesta, Supervisor of ESOL
Sally Powell, NBCT, ESOL Resource Teacher
Melissa Thomas, ESOL Resource Teacher

esol@carrollk12.org 

Landing Spot for 
Your Thoughts 

1

2
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Funds of Knowledge
Join a group near you

Funds of Knowledge 
1. Select a BANKER a READER and a RECORDER.
2. As a team, quickly leaf through the textbook from one of our 

Career and Technology Center programs.  Share your initial 
thoughts about the content with each other. 

3. BANKER- Give each person $2. This money represents your 
existing “funds of knowledge” of this subject/career pathway.  

4. READER- Read each question aloud and play (gain and lose $).
5. Share out-What supports do you need to be successful with 

this content? RECORDER- Select the top 2 and write them on 
your board.

3

4
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Meet Our CCPS Multilingual Learners!
RECORDERS-Grab your board!

# of MLs ______ 
(Elementary=62%; Secondary=38%)

# of languages our students speak____, with 
___________ being the highest (60%)

# of countries represented ____, with the highest 
% of students born in _______  (32%)

558

27
Spanish

34
U.S.

Funds of Knowledge: Growing the Knowledge Tree

Direct 
Instruction

Teacher Support

Family 
Engagement

5
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Funds of Knowledge: Growing the Knowledge Tree
Direct Instruction

Elementary: 
• Newcomer/beginning level MLs receive a balance of content-

based pull-out and plug-in services because they require more 
direct instruction with language objectives and content.

• Intermediate/advanced MLs receive scaffolded language 
instruction in the content classroom.

Secondary: 
• Students are placed in academic, honors/AP classes and 

receive individualized support from the ESOL Teacher.  
• ESOL I-IV offered in high school. 
• MLs receive ESOL support in content area classes, as well as 

instructional support during flex time to provide specific 
instruction that targets skills that the students need. 

ESOL MCAP English Language Proficiency 
(ELP) Testing and MD Report Card
All Maryland districts use the same 

assessments, entrance/exit criteria and leveling 
(WIDA)
This is the sole data point used on the MD Report 

for “Progress in Achieving English Language 
Proficiency”
o To be held accountable for this measure, a school 

must have at least 10 MLs with 2 MD MCAP ELP scores

Once in the ESOL Program, students are 
assessed annually (January-March) and exit at 
an overall 4.5 in MD.
o Listening and speaking are each 15% of overall score
o Reading and writing are each 35% of overall score

Example of MSDE school-specific target

7
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Funds of Knowledge: Growing the Knowledge Tree
Teacher Support

• ESOL Teachers collaborate, co-plan and co-teach with 
content teachers to determine how to best meet 
language/content standards.

• Modifications of content materials, assignments, 
assessments (reducing the linguistic complexity but 
keeping the rigor of the curriculum), including adding 
visuals, providing vocabulary support, etc. are 
developed collaboratively by school-based and ESOL 
staff.

• Professional Learning Communities (PLCs) continue to 
form throughout the county.

Funds of Knowledge: Growing the Knowledge Tree
Family Engagement

• Extensive family outreach efforts focused on 
out-of-the box thinking/planning

• Impact on student engagement and student 
performance evidenced through increased 
attendance as well as grades

• Our focus is on creating a strong partnership 
with families so they feel empowered to be 
active participants in their child’s learning

• Outreach efforts occur regionally as well as at 
the individual school level

9
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Family Engagement and Summer 
Programming Highlights 

Takeaways and 
Questions

11
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