Jasper City Schools
Board Minutes
November 17, 2025

The Jasper City Board of Education met on November 17, 2025 at 4:00 P.M. at the JCS Central
Office Conference Room. Members present were Willie Moore, Teresa Sherer, Mary Beth
Barber, Scott Thornley and Reed Pilling. Superintendent Dr. Ann Jackson was also in
attendance.

Chairperson Willie Moore called the meeting to order at approximately 4:01 P.M. with the first
item to be approved being the agenda. A motion to approve the agenda was made by Teresa
Sherer, a second given by Scott Thornley, and the motion carried unanimously.

Chairperson Willie Moore called for a motion to approve minutes from the November 6, 2025
Board Meeting. A motion to approve the board minutes was made by Reed Pilling, a second by
Mary Beth Barber, and the motion carried unanimously.

The Superintendent recommends adoption of a motion to approve the following personnel
actions:

EMPLOYMENT / TRANSFER
1. Approve the employment of Wendy Walker, current Child Nutrition Program
Worker at Maddox, as Child Nutrition Program Manager at Maddox Intermediate
School effective December 1, 2025.

2. Approve the employment of Larisa Ann Blackwell Harmon as Child Nutrition
Program Worker at Maddox Intermediate School effective November 18, 2025.

3. Approve the employment of Justin Earl Perry as Child Nutrition Program Worker
at T.R. Simmons Elementary School effective January 2, 2026.

A motion to approve the personnel report was made by Teresa Sherer, a second by Reed Pilling,
and the motion carried unanimously.

Dr. Jackson and the Board recognized the following for outstanding achievements:
e ACT 30+ Recognition
e JJHS A+ College Ready School of Distinction Recognition

Dr. Jackson recommended adoption of a motion to approve the following overnight trip request:
e JHS Wrestling to State Tournament in Huntsville on February 12-14, 2026

A motion to approve the overnight trip request was given by Scott Thornley, a second by Mary
Beth Barber, and the motion carried unanimously.
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Dr. Jackson recommended adoption of a motion to approve the 2026-2027 District Calendar. A
motion to approve the calendar was made by Reed Pilling, a second by Mary Beth Barber, and
the motion carried unanimously.

Dr. Ann Jackson called upon CSFO Monique Rector to present both the September 2025 and
October 2025 Financial Reports and Bank Reconciliations as follows:

= September 2025:
The General Fund had an ending balance of $16,749,256.30.
The Special Revenue Fund had an ending balance of $1,874,732.95.
The Capital Projects Fund had an ending balance of $4,153,237.39.

All school bank accounts balanced without issues. A check register report was presented
outlining checks paid from September 1-30, 2025.

= QOctober 2025:
The General Fund had an ending balance of $16,442,755.01.
The Special Revenue Fund had an ending balance of $2,280,732.52.
The Capital Projects Fund had an ending balance of $4,176,815.64.

All school bank accounts balanced without issues. A check register report was presented
outlining checks paid from October 1-31, 2025.

Dr. Jackson recommended adoption of a motion to approve the September 2025 and October
2025 Financial Reports and Bank Reconciliations as presented. A motion to approve the
September 2025 and October 2025 Financial Reports and Bank Reconciliations was made by
Teresa Sherer, a second by Mary Beth Barber, and the motion carried unanimously.

A motion to convene into executive session at 4:15 p.m. was made by Mary Beth Barber, a
second Teresa Sherer, and the motion carried unanimously.

A motion to adjourn from executive session at 4:25 p.m. was made by Teresa Sherer, a second
by Reed Pilling, and the motion carried unanimously. No action was taken during this session.

Dr. Jackson recommended adoption of a motion to approve the discipline action of Student A as
recommended. A motion to approve the recommended discipline action was made by Mary Beth
Barber, a second by Scott Thornley, and the motion carried unanimously.

With no further business to come before the Board, the meeting was adjourned unanimously on a
motion by Teresa Sherer, and a second by Reed Pilling.



