CARROLL COMMUNITY



Welcorme and

SIGN IN

January 15 2026 SECAC Meeting
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Cround Ruled

e All participants have a voice

”S h are th e Al r-” e There is value of a diversity of perspectives

as an essential part of the process

e Actively contributing to the meeting (crew)
e Instead of falling back into the role of an

the passenger” observer (passenger)

"Be the crew not

e Cleaver rule to create equal participation

"I X 3 RUle" * Wait until 3 other people have spoken, or 3
minutes have passed before speaking again




Crovwnud Ruled

“Agree to Disagree” “Parking lot”

e Difference of opinion e Park off-topic ideas,
° May not leave with questions, or comments
resolution for a later time.

“A & A Rule” “Good of the Group”

e Helpful for brainstorming e Share perspective without
without judgement going into specifics
e "Adding” and "Alternative” e Seeking system changes
and patterns




Priovity #+1

SECAC Said....

Increase and designate ongoing

professional development opportunities
for all staff throughout the school year,
with a focus on effective implementation
of curriculum, specially designed
instruction, and supports that address
students’ academic, social, emotional,

and behavioral needs.



Priovity 11
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PROFESSIONAL LEARNING DAY:
SCHEDULED EARLY DISMISSAL

FOCUSED ON PROVIDING
PROFESSIONAL DEVELOPMENT FOR
ALL SCHOOL STAFF FROM BOTH
SUPERVISORS AND SCHOOL-BASED
ADMINISTRATORS

NEW TEACHER PROFESSIONAL
LEARNING DAYS THROUGHOUT
SCHOOLYEAR

INSTRUCTIONAL SUPPORT AND SSA
PROFESSIONAL LEARNING DAY

JANUARY 26, 2026

STUDENT SUPPORT ASSISTANT
ONBOARDING;

COLLABORATION BETWEEN
SPECIAL EDUCATION, STUDENT
SERVICES AND HUMAN RESOURCES

EMBEDDED TARGETED SUPPORT
WITH INSTRUCTIONAL
CONSULTANTS




Advidory and Feedback

Strength: \What are we doing well? What professional learning have you seen be

effective? As parents why is this a priority to you?

Experience: As a member of SECAC what has been your experience with

professional learning? Do you feel your team, school, and district is competent?

Challenges: \What do we as a system or a department need to do better? What are

challenges with professional learning?
Ask: \What questions do you still have?

Comment: As a member of SECAC my comment about CCPS meeting Priority 1.....



Nerbership and

Governance
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Letter to Principals in May

Membership
Post Cards

Accomplishments

Expectations

By Laws

. 2026

Type Changes February 19

2026

I}

Vote on Changes March 19



L ook ahead

February 19, 2026

March 19, 2026

April 16,2026

May 7, 2026

Advisory and Subcommittee, Carroll
Community, L287, 12:30pm-2:30pm

Focus on Priority 2, Carroll Community
College, M157, 6:00- 7:30pm

Resource and Transition Fair, Winters Mill
High School, 5:00-8:00pm

Awards Ceremony, Winters Mill High
School 6:00- 7:30pm



