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[Mary Lin Elementary] 
Date: [December 10, 2025] 

Time: [2:45 p.m.] 
Location: [Mary Lin Elementary] 

Recording Link: [insert link to Meeting Recording] 
 

I. Call to order: [2:50 p.m.] 
II. Roll Call 

Role Name (or Vacant) Present or 
Absent 

Principal Denise Bringslid Present 
Parent/Guardian Addison Draper Present 
Parent/Guardian Johari Harris Present 
Parent/Guardian Parikshit Ram Present 
Instructional Staff Kayla Dees Present 
Instructional Staff Rebecca Heacox Present 
Instructional Staff Alva Huff Absent 
Community Member Alice Brookner Absent 
Community Member Lynley Teras Present 
Swing Seat Stephanie Shumacher Present 
Student (High Schools)   

 

Quorum Established: [Yes or No] 

III. Action Items (add items as needed) 
a. Approval of Agenda: Motion made by: [S. Shumacher]; Seconded by: [Kayla 

Dees] 
 Members Approving: All present 
 Members Opposing: None 
 Members Abstaining: None 
Motion [Passes] 

b. Approval of Previous Minutes: List amendments to the minutes: 
Motion made by: [K. Dees]; Seconded by: [S. Shumacher] 
 Members Approving: All present 
 Members Opposing: None 
 Members Abstaining: None 
Motion [Passes] 
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IV. Discussion Items  
a. Discussion Item 1: 2025-2030 Strategic Plan Development: Reviewed slides. 

Discussed timeline to 2030, regardless of leadership changes. “Back to Basics” 
approach emphasizes intentional planning and structured pedagogy used in 
education.  

b. Discussion Item 2: Confirm Mission/Vision, Goals from Previous Meeting: 
Reviewed mission & vision as previously discussed. Adjusted wording and edited 
to provide clarity.  

c. Discussion Item 3: Develop 2025-2030 Strategic Plan Objectives: Reviewed 
proposed goals and added language clarifying subgroup definitions and goals.  

d. Discussion item 4: Using strategic goals, use a Start, Stop, and Continue exercise 
to review strategic planning. Clarified wording and focus while sorting strategic 
objectives into focus areas.  
 

V. Information Items  
a. 2025 CCRPI Results Reviewed CCRPI report via GADOE website. No change in 

content mastery (100%). Overall progress and subgroups are broken down for last 
year grades 3, 4, and 5. Ms. Bringslid provided some clarity around “SWD” 
subgroup numbers and state board policy impacting our numbers.  

b. Cluster Advisory Team Report Noted discussion around charter schools creating 
flexibility. Budget season is upcoming. Facilities planning discussed. School board 
elections- Kaycee  Brock was elected. Next meeting is January 27. 
 
 

VI. Announcements [N/A] 
 

VII. Adjournment 
Motion made by: [J. Harris]; Seconded by: [S. Shumacher] 
 Members Approving: All present 
 Members Opposing: None 
 Members Abstaining: None 
Motion [Passes] 

ADJOURNED AT [4:10 p.m.] 

----------------------------------------------------------------------------------------------------------------------------- 
Minutes Taken By: [Rebecca Heacox] 
Position: [GO Team Member] 
Date Approved: [Insert Date When Approved] 


