Proceedings of the Delta Charter Group, Taken at a Regular Board Meeting Held on Monday, September 15,
2025 at 6:00 p.m.

The Board of Directors of Delta Charter Group met in regular session at Delta Charter School on Monday,
September 15, 2025. The meeting was called to order at 6:00 p.m. by Mr. Craig Jackson. The pledge was led by
Mr. Jackson and the prayer was said by Mr. Welch.

Members present were: Mrs. Sheila Dye, Mr. Craig Jackson, Mr. Terry Guillory, Mrs. Hilie McFarland, Mr. Johnny
Taylor and Mr. Mark Welch

Members absent were: Mr. Keith Dallalio, Mr. Terrell Fife, and Mr. Kenny Simpson
Also present: Mrs. Lynne Ashmore, Business manager
Mrs. Emily Dawkins, JH/HS principal
Mrs. Shannon Doughty, JH/HS Assistant principal
Mrs. Jamie Hargis, Special education/504 director
Mrs. Monica Miller, Director
Mrs. Cari Ann Nicholson, Elementary principal
It was moved by Mr. Taylor, 2nd by Mrs. McFarland, and carried unanimously to approve the agenda.

It was moved by Mr. Welch, 2nd by Mrs. McFarland, and carried unanimously to approve the August 2025 board
meeting minutes.

Special reports:

There were no special reports given
Club reports:

There were no club reports given

Committee reports were given:

Mrs. Ashmore presented the 2025-2026 budget to the board for review and answered any questions that the board
members had concerning the proposed budget. The board will meet on September 30, 2025 to approve the budget.
On a motion made by Mr. Taylor, 2nd by Mrs. Dye and carried unanimously the board voted to approve distributing
the legislative stipend to employees at the beginning of October.

Mrs. Nicholson reviewed the beginning of the year K-3 DIBELS scores with the board. Mrs. Dawkins discussed
beginning of the year benchmark assessment scores with the board and informed them that after-school tutoring will
begin soon. Mrs. Hargis informed the board that the afterschool dyslexia tutoring program through the Masons has
started.

Mrs. Miller informed the board that the annual LDOE site visit will be on October 8, 2025. She also informed the
board members that it is now a requirement for all new board members to get a background check.

Mrs. Miller informed the board that she would be advertising for a non-faculty boys’ basketball assistant coach
beginning this week.



Mrs. Dye informed the board that the Diversity committee will be meeting this week.

Announcements were given as follows:

September 29, 2025: College and Career Day at CLTCC
October 9-13, 2025: Fall break

October 20, 2025: Report card/Teacher PD day (no students)
October 20, 2025: October board meeting

Mrs. Dawkins also reminded the board that our Numeracy night and Fall Festival will be held on October 30, 2025.

The meeting was adjourned at 6:31 p.m. It was moved by Mr. Taylor, 2" by Mrs. McFarland and carried
unanimously by the board to adjourn the meeting.



