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December Minutes 

School: Mimosa Elementary School 

Date: 12/2/2025 

Time: 4:00 PM 

Location: Media Center 

TEAMS Link (if applicable):  

SGC Members: Community Member- Ms. Morelli, Community Member- Mr. Evans, Parent Member - Mr. 
Garcia, Parent Member- Ms. Romero, Principal - Ms. Holcombe, Parent Member- Ms. Lopez, Teacher Member- 
Ms. Rogers, Teacher Member- Ms. Whittemore, Appointed Staff- Ms. Fernandez, Appointed Staff - Norma 
Escalera 

4:00PM Call to Order (Chair) 

4:02PM Action Item: Approve Agenda (Chair) 

 Motioned by Rogers, 2nd by Garcia, unanimously approved 

4:05PM Action Item: Approve Previous Month’s Minutes (Chair) 

 Motioned by Whittemore, 2nd by Fernandez, unanimously approved 

4:07PM Discussion Item: Review SGC Website Audit Results (All Members) 

Previously discussed corrections were updated on the website. Adding Summary of Action from Sept. 
and Oct. to website.  Need to get August agenda, minutes, and summary of action from Ms. 
Holcombe. 

4:10PM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative) 

Evans discussed a subgroup meeting with parent and community advisors—calendar for next year 
was released for approval; color guard and weapon policy; tax exemption came up and was 
approved; parent-teacher-student-email restriction that exists & IT is investigation; bus driver brought 
up that they are not given a list of bus riders and requested support for security; discussed 
affordability of technology insurance policy; addressed antisemitism at a particular school  

4:15PM Discussion Item: Strategic Planning Update (All Members) 

A. Review Feedback 
B. Monitor Progress 

Postponing this discussion until we can discuss it with Ms. Holcombe present  

4:20PM Discussion Item: Create Council Initiatives (All Members) 

Aligned with Strategic Plan; postponing this discussion until we can discuss it with Ms. Holcombe 
present  

Evans did discuss volunteers from a local church- 7 volunteers to work with 3-5th grade students on 
basic math facts/skills. Additionally, there are 7 volunteers willing to organize the STEM room. 3 
volunteers willing to support a student book club. 
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4:30PM Discussion Item: Charter Dollar Expenditure Proposals (All Members) 

Postponing this discussion until we can discuss it with Ms. Holcombe present  

4:40PM Action Item: Approve Charter Dollar Expenditure Proposals (Chair)  

 Postponing this discussion until we can discuss it with Ms. Holcombe present  

4:45PM Informational Item: Principal’s Update (Principal)  

4:55PM Discussion Item: Draft Next Meeting’s Agenda (All Members) 

Include items from this meeting that we were unable to discuss to Jan. agenda. Start planning our 
spring event. 

5:00PM Action Item: Meeting Adjournment (Chair) 
 Motioned by Whittemore, 2nd by Fernandez, unanimously approved 

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students 

 

 

 

 


