December Agenda
School: Mimosa Elementary School
Date: 12/2/2025
Time: 4:00 PM
Location: Media Center
TEAMS Link (if applicable):

SGC Members: Community Member- Ms. Morelli, Community Member- Mr. Evans, Parent Member - Mr.
Garcia, Parent Member- Ms. Romero, Principal - Ms. Holcombe, Parent Member- Ms. Lopez, Teacher Member-
Ms. Rogers, Teacher Member- Ms. Whittemore, Appointed Staff- Ms. Fernandez, Appointed Staff - Norma
Escalera

4:00PM Call to Order (Chair)
4:02PM Action Item: Approve Agenda (Chair)
4:05PM Action Item: Approve Previous Month’s Minutes (Chair)

4:07PM Discussion Item: Review SGC Website Audit Results (All Members)

4:10PM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative)

4:15PM Discussion Item: Strategic Planning Update (All Members)

A. Review Feedback
B. Monitor Progress

4:20PM Discussion Item: Create Council Initiatives (All Members)

4:30PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)

4:40PM Action Item: Approve Charter Dollar Expenditure Proposals (Chair)

4:45PM Informational Item: Principal’s Update (Principal)

4:55PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

5:00PM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students



