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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:01 p.m. January 12, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met for an
organizational meeting in the Lester L. Grile Administrative Center on Monday, January 12, 2026, at
6:01 p.m. President Maria Norman, with there being no speakers on Public Comment Regarding
Agenda Topics, called the meeting to order with the Pledge of Allegiance and the following members in
attendance:

Members present: Noah Smith, Chairperson
Stephen Corona
Anne Duff
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne
Noah Smith

Members absent: None

Maria Norman opened the floor for nominations of officers. Maria Norman nominated Noah
Smith for the office of President; Jennifer Matthias for Vice President; and Antonette Payne for
Secretary. The motion was seconded by Steve Corona. There were no further nominations and Maria
Norman asked for a vote. Roll Call: Ayes, unanimous; nays, none. The 2026 Officers for the FWCS
Board of School Trustees are: Noah Smith, President; Jennifer Matthias, Vice President and Antonette
Payne, Secretary.

Dr. Mark Daniel, superintendent, presented the following information and recommendations
concerning awards and recognitions:

Fort Wayne Community Schools is proud to recognize Denita Washington, Manager of Community &
Family Engagement, as being named The Journal Gazette’s 2025 Citizen of the Year.

While this recognition comes from outside our district, we celebrate Denita as a valued FWCS
employee whose leadership and dedication to service brings distinction to our district and strengthens
the Fort Wayne community.

Ms. Washington was recognized.

Dr. Daniel presented the following recommendation concerning the Appointment of Treasurer
and Deputy Treasurers:

RECOMMENDATION: It was recommended that Sherry L. Nidlinger be appointed as treasurer,
Michelle Cammack and Angela Ridge as deputy treasurers for calendar year 2026, and that bonds for
these positions be set as follows:

Treasurer $200,000
Deputy Treasurer $50,000
Deputy Treasurer $50,000
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It is further recommended that the administration be granted authority to execute any corporate
resolutions required by the various banking depositories.

RELATED INFORMATION: IC 20-26-4-1 provides for appointment of a treasurer and deputy
treasurers at the same time that the new Board organizes.

Ms. Nidlinger serves as the full-time treasurer for the corporation, Ms. Ridge as the full-time deputy
treasurer, while Ms. Cammack serves the district as Director of Fiscal Affairs.

1C 20-26-4-5 provides that the treasurer and deputy treasurers give a bond for the faithful performance
of duty in an amount determined by the governing body.

A motion was made by Julie Hollingsworth, seconded by Steve Corona, that the
recommendation concerning the Appointment of Treasurer and Deputy Treasurers be approved. Roll
Call: Ayes, unanimous; nays, none,

Board Member Steve Corona congratulated Noah Smith for being elected FWCS School Board
President. In Saturday’s Journal Gazette, two North Side High School graduates were recognized as
part of the Marching 100 members who performed as part of the Indiana University football bowl
games.

Board Member Maria Norman commented on the Board retreat that occurred earlier today and she
thanked all members for their dedication to the Board. Ms. Norman also did a shoutout to the South
Side Archer High School boys’ basketball team whose record is now 12-1.

Board Member Julie Hollingsworth thanked Maria for being the past board president and congratulated
Noah for being the new president. Ms. Hollingsworth also shared that last week the State Graduation
rates were released and overall public schools are at 93.9%, which is higher than private and charter
schools

Board Member Antonette Payne thanked Maria her time as Board president and looks forward to
working with Noah as the new president.

Board Member Jennifer Matthias thanked all the Board for leading. Being a member of the Board
includes more than just attending Board meetings. Member Matthias congratulated new President, Noah
and new Secretary Toni. Ms. Matthias was excited for Denita when she read the Journal Gazette’s
article. It is nice to know that her classmates are doing good things in the district. She also
congratulated Mr. Corona as he was named the President of the Redevelopment Commission for the
City and he is also the President of the Indiana State Board Association.

Board Member Anne Duff commented that this year’s legislative session has already started and that
there are upcoming ICPE meetings, with details on her Facebook Page. The first is January 14 and the
other is January 31. It is interesting to see what is happening and she will keep the community posted.

Superintendent Dr. Mark Daniel thanked all Board members and thanked Maria for her three years as
president. Officers meet with him on Fridays before regular meetings and this are productive and
enjoyable. Toni now joins Noah and Jennifer at these Officer meetings. So many things going on in the
district, and it takes a board, like we have at FWCS to navigate and pivot. He appreciates their
acceptance of creativity and innovation.

Board President Noah Smith mentioned that there are over 700 legislation bills being introduced, with
over 200 tied to education. He also promoted Dr. Daniel videos he is doing with students.

The next regular meeting of the Board is scheduled for Monday, January 26, 2026, at 6:00 p.m.
in the Lester L. Grile Administrative Center.
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Adjournment There being no further business and no general public comment, upon a motion by Steve
and Dismissal  Corona, seconded by Anne Duff, the meeting was adjourned at 6:19 p.m.
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