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Committee of the Whole
The meeting was held at 75 Calhoun Street and live streamed on CCSD's Youtube channel. News media representatives were notified
and were present.

Monday, June 12, 2023
Generated by Trudie Bowles

Members present
Keith Grybowski, Edward Kelley (via Zoom), Pamela McKinney, Darlene Roberson, Carol Tempel, Leah Whatley, Daron Calhoun (via Zoom)

Carlotte Bailey and Courtney Waters were absent.
1. Opening Items

Procedural: A. Call to Order
The meeting was called to order at 2:00 PM

Action: B. Adoption of the Agenda
Motion to adopt the agenda

Motion by Keith Grybowski, second by Darlene Roberson.

Final Resolution: Motion carried.

Yea: Keith Grybowski, Pamela McKinney, Darlene Roberson, Carol Tempel, Leah Whatley
Not Present at Vote: Edward Kelley, Daron Calhoun

2. Public Comments

Information: A. Public Comments In Person according to Public Comment Policy
Patrick Martin - CCSD parent and teacher, teacher salary increase

Mary Runyan - teacher salary increase

Eileen Fernandez-Parker - teacher salary increase

Margaret Hale - teacher compensation

Al Barnes - teacher compensation

Jody Stallings - teacher compensation

Katchia Gethers - Hunley Park principal - teacher compensation

Judith Condon - Angel Oak principal - teacher compensation

Sonja Raines - Reading Coach - teacher compensation

Jason Sakran - teacher compensation and millage increase

Patricia Travis - teacher compensation

Stephanie Mignone - teacher compensation

Katharine Nagel - reconsideration of new superintendent

Jared Hove - CCSD parent, spouse, and CAJM member - reading and curriculum
Carroll Frye - husband of CCSD employee, superintendent selection process

Information: B. Review of Online Public Comments Submitted
3. Superintendent's Report
Information: A. Legislative Update

4. Student Outcomes/Strategic Education Committee

Information: A. Spring 2023: Proficiency and Growth on Reading Interim Assessments

5. Audit and Finance Committee Report

Information: A. Audit & Finance - Committee Meeting Review Information
6. Other Business

Action: A. Staff and Position Reductions to Balance the FY2024 Budget
Motion to advance to the June 26, 2023 Board agenda for consideration to authorize the Superintendent to reduce staff in each division
as appropriate to balance the 2024 budget without directly impacting the support of schools.

Motion by Leah Whatley, second by Edward Kelley.

Final Resolution: Motion carried.

Yea: Edward Kelley, Pamela McKinney, Darlene Roberson, Carol Tempel, Leah Whatley, Daron Calhoun
Abstain: Keith Grybowski

Action: B. Central Staff Vacancies

Motion to advance to the June 26, 2023 Board meeting for consideration to approve identified critical Central Staff positions to include 1)
current vacancies and 2) renewal of interim assignments beyond June 30, 2023 plus one mission critical interim assignment.
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Motion by Leah Whatley, second by Daron Calhoun.

Final Resolution: Motion carried.

Yea: Edward Kelley, Pamela McKinney, Darlene Roberson, Carol Tempel, Leah Whatley, Daron Calhoun
Abstain: Keith Grybowski

Action: C. Determine Agenda Item(s) Moving to Potential Consent Agenda
No action taken.

7. Closing_Items
Information: A. Upcoming Meetings

June 26, 2023 - Board Meeting
July 17, 2023 - Committee of the Whole and Board

Action: B. Adjournment of Meeting
The meeting adjourned by unanimous consent at 4:34 PM
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