School District of the City of Pontiac & Oakland University
Baby PEACE Project Timeline - January 2026

Target Date

Task/Action

October 2025

Baby PEACE Mission Statement & Vision

November 2025 Baby PEACE Kick-off Announcement
November 2025 Creation of 5-Year Strategic Plan
November 2025 Create Baby PEACE Marketing Plan & Website

January 2027

Advisory Board By-Laws

TBD Hiring of Infant-Tooder Teacher/Assistants

TBD Applying for Nurture Benefits

TBD Submitting Licensing Application to the State
of Michigan

TBD State of Michigan Licensing Visit

TBD Furniture Purchase for Classrooms

TBD Recruit Children & Families for Baby PEACE
Classrooms

TBD Childcare Scholarships

TBD Outdoor Play Area

Ongoing Early Childhood Resource Referral and Access

Ongiong Early Childhood Workshops, and Community

of Practice Networking







