Maple East Elementary
Shared Decision Making Team (SDMT)
November 20, 2025
2:25 PM

Minutes

Attendance: W Bohen, K Giardina, K Cecchini, J Grohusko, J Wulf, E Astridge, D
Moore, K Beck, Courtney Slabyk

[.  Member introductions; Assign minute taker

II. Review minutes from last meeting

[ll.  2025-2026 School Goals- Review
IV.  Presentation- Kristy Giardina
A. Restorative Practices
m Restorative language used for corrections, and PD for adults and
consistent throughout the building. Morning Meeting.
B. PBIS
m The Welcoming Committee, teachers/Support Staff have training.
Friday Dance Party.
C. MTSS Systems/ Infographic -Safe and Civil Schools: CHAMPS
m Used for all students' systems of support, by filling out a Request
for Assistance.
a) Behavior and Academic needs.
V.  Feedback/Questions from the team
m Goal setting in grade 1 is going well.
m Seeing the positive in common language.
VI.  Next steps- discussion
m Looking for feedback from the team for future goals.
m Future: look into the feeder program and how positive
reinforcement aligns from elementary school to middle school.
Positivity project.
VIl.  Future Meeting Schedule:
A. 1/20: Katie McFarland and Eileen Theuerkauf- Technology Initiatives
B. 3/19: Andrea Armstrong- Wellness Initiatives; W Bohen- DEI Initiatives
C. 5/26: Sarah Pfeister- Special Education Initiatives including Early Stage
Interventions

Next meeting date: 11/20

Future SDM Meeting Dates: 1/20, 3/19. 5/26



